MAGED NABIL MAHMOUD ABAZA

(A) Saudi Arabia
(M) +966581143033e (E) magedabaza4d0@gmail.com

Results-driven Senior Project Manager with 13+ years of experience delivering large-scale roads, infrastructure, and
municipal projects across Saudi Arabia. Proven track record in managing projects up to 69M SAR, ensuring on-time, within-

budget delivery, operational excellence, and strong stakeholder alignment. Expertise in project planning, cost control,
contract management, and municipal infrastructure works.

Senior Project Manager - Roads & Infrastructure

CORE COMPETENCIES

< Project Planning Excellence < Project Close-out < Negotiation and Contract

< Construction/Site management < Operational Excellence Management

< Civil Engineering < Financial Acumen < Communication Skills

< Infrastructure Works < Quality Management & HSE < Change Management

< Coordinating Engineering < Cost, time & Budget Management <> Quick Problem Resolution
Resources < Attention to detail < Process improvement

< Resource Allocation & Optimization <> Innovation and Technology < Liaison and Coordination

< Technical Understanding Integration <> Team Building & Leadership

PROFESSIONAL EXPERIENCE

Trading & Development Partnership (TDP) — Jeddah Municipality

Senior Project Manager — Roads & Streets Maintenance
Aug 2023 — Sep 2025

Project: Roads and Streets Maintenance & Improvement — New Jeddah Sub-Municipality (69M SAR)
Key Achievements:

e Led end-to-end delivery of municipal roads maintenance project valued at 69M SAR, meeting all contractual
KPIs.

o Established and operationalized TDP Jeddah Roads Branch, supporting expansion into a new regional market.

e Maintained strict control over budget, cash flow, and cost reporting, improving financial visibility for senior
management.

e Coordinated cross-functional teams to optimize utilization of labor, equipment, and materials.

e Ensured compliance with quality standards, HSE regulations, and municipal requirements.

e Built strong relationships with clients, consultants, and stakeholders to resolve technical and commercial
issues efficiently.

Manarat Al-Mutakamila Co. Ltd. — Advanced Projects Management Division, Jeddah

Project Manager / Site Engineer
Sep 2014 — Aug 2023

Selected Projects:

e Asphalting of Donated Lands — Dhahban & Al-Malisaa (22.5M SAR) | Project Manager

e Visual Distortion Removal of Major Roads — North Jeddah (30M SAR) | Project Manager
e Sidewalks Restoration — Multiple Districts (14M SAR) | Site Engineer

¢ Roads Maintenance & Rehabilitation — North Jeddah (45M SAR) | Site Engineer

¢ Qudaymah Military Port Buildings Construction (10M SAR) | Site Engineer




Key Achievements:

¢ Delivered multiple infrastructure and roads projects totaling 120M+ SAR under municipal and military
authorities.

e Managed planning, execution, monitoring, and handover phases in coordination with international consultants.

e Ensured projects were completed on schedule and within approved budgets while maintaining quality
standards.

e Prepared technical reports, quantity take-offs, cost estimates, and progress reports.

[ ]

Implemented corrective actions to mitigate delays, cost overruns, and operational risks.

EDUCATION & CREDENTIALS
Bachelor in Civil Engineering

Mansoura University — Egypt | 2012

PERSONAL DETAILS
<~ Date of Birth: 01th July 1990
< Nationality: Egyption
< Languages Known: Arabic & English
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In accordance with the Regulations of Saudi Council of Engineers by
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions
Practice Regulation by Royal Decreee M/36 Datel9/4/1438 H

SCE has approved:

MAGED NABIL MAHMOUD MOHAMED
Professional Accreditation Category: Engineer
Specialization: Civil Engineering

Professional Grade: Professional

Professional Accreditation Start Date: 10/22/2014
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