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Civil Engineer [ Linkedin
9 Sohag, Egypt

SUMMARY

Highly motivated and detail-oriented Civil Engineer, with +9 years of practical experience. Skilled in overseeing and managing
various aspects of a construction or engineering project, besides coordinating tasks, resources, and stakeholders to ensure
projects are completed efficiently and successfully. Conducting site inspections and quality control; managing construction crews
and subcontractors; addressing technical challenges; and ensuring compliance with local building codes and environmental
regulations. Seeking to provide strategic direction and leadership to the organization to achieve its mission, goals, and objectives.

CORE COMPETENCIES

Project Management - Site Inspection - Construction Management - Civil Engineering - Quality Control - Site Supervision -
Materials Testing - AutoCAD - Land Surveying - Team Building - Program Development - Policy Advocacy - Scope - Stakeholder
Communication - Resource Allocation - Procurement - Reporting - Documentation - Engineering Consultation - Technical
Expertise - Quality Assurance - Construction Oversight - Research and Analysis - Task Assignment - Safety Compliance -
Performance Evaluation - Workflow Coordination - Construction Supervision - Process Improvement - Adherence to Standards
- Efficiency Enhancement — Earthworks.

EXPERIENCE
Lead QA/QC Engineer
Egis Rail | May 2024 — Till Now
Project Name: High Speed rail project "Blue Line"
Responsibilities:

«  Supervising on The Earthworks in the High-Speed rail project "Blue Line" (a project to construct a 170kilometer railway
line) includes the construction of 85 industrial structures, including bridges, as well as Culverts And Tunnel.
Additionally, it involves overseeing the necessary tests for the layers of the Embankment.

«  Approval of the materials used in the projects according to the project specifications.

* Reviewing Invoice Technical review.

Site Engineer
Research and Studies Center of Civil Engineering (RSCCE), Faculty of Engineering — Cairo University | Dec 2018 — March 2024
Project Name: 1-Robbiki - Belbeis Railway Line: Construction and Double-Tracking Project
2-Signaling Systems Development Project Assiut/Nag Hammadi.
3-Project for the Development and Efficiency Enhancement of Railway Level Crossings.
Responsibilities:

« Supervising on The Earthworks in the Robbiki - Belbeis project (a project to construct a 44-kilometer railway line)
includes the construction of 17 industrial structures, including concrete and steel bridges, as well as tunnels.
Additionally, it involves overseeing the necessary tests for the layers of the Ebankment.

+ Supervised the renovation and efficiency enhancement of the following stations as part of the "Signaling Systems
Development Project — Assiut/Nag Hammadi" (Shandawil Island - Maragha, El Sawamah, Tahta, Benja, and AlMashta
- Bulsafoura, Mansha’a, Al-Ahaywa, Al-Asira, Bandar, Girga, Pardis, Al-Balina).

»  Supervised electrical and thermite welding works for Railway Tracks ,connections and switches .

+ Oversaw mechanical maintenance work (winter maintenance of the track), which included preliminary maintenance
work for the track before starting the compacting and shaping work.

»  Supervised the development and upgrading of railway level crossings, including the construction and finishing of the
level crossing worker’s room, as well as all works related to the protection of crossings and pedestrians .

» Supervised the construction and maintenance of roads for level crossings, ensuring the implementation of safety
measures on roads adjacent to railway tracks to reduce risks and accidents.

« Supervised the construction of box culverts related to railway level crossings, ensuring compliance with quality and
safety standards.
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Project Manager
Arafa Group | Dec 2022 - Jul 2023
Project Name: Hayah Karima Project.
Responsibilities:
» Directed the construction of three health units for the “Hayah Karima Project” in El Maragha Center (Sheikh Shibl,
Awlad Ismail, and Al-Haradiah) in Sohag Governorate, with a total budget of EGP 120 million .
* Led and coordinated multidisciplinary teams, ensuring project milestones and timelines were achieved .
Oversaw project budgeting, resource allocation, and risk management to meet objectives efficiently .
+ Collaborated with stakeholders and clients, resolving technical and managerial issues to maintain project quality and
satisfaction.

*  Prepared comprehensive progress and performance reports for senior management and stakeholders

Supervisor Engineer (Part-time)
Arc Consulting, Dr Abdel Maguid Rafat | Jan 2020 - Jun 2021

Project Name: Construction, development, and enhancement of Al-Azhar educational institutes in Sohag Governorate.
Responsibilities:

+ Participated in supervising the implementation of replacement, renovation, and restoration work for about 5 Al-Azhar
institutes in Sohag Governorate. Demonstrated high technical competence in supervising all types of concrete,
restoration, and finishing works.

* Led a team of engineers, assigned tasks, and monitored their progress.

* Reviewed technical designs, provided guidance, and ensured compliance with project specifications. Conducted
regular meetings to discuss project status and addressed any challenges that arose.

» Evaluated team performance and provided feedback for improvement.

Site and Technical Office Engineer
El-Watanya Contracting Company | Jul 2018 - Dec 2018
Project Name: Renovation and raising the efficiency of the Saqulta Post Office.
Responsibilities:
« Supervised the process of developing and raising the efficiency of the Saglata Post Office. Entrusted with inventory
and summaries work.
* Managed on-site construction activities.
+ Inspected work quality, and ensured adherence to plans and specifications. Resolved construction issues as they
arose.
« Quantity surveying, shop drawings, and payment certificates, ensuring adherence to project timelines and budgets.
+ Liaised with contractors, coordinated deliveries, and oversaw safety measures. Maintained project records and
reported progress to the project manager.

Site and Technical Office Engineer
Dar Al-Tameer Contracting Company | Jan 2018 - Jul 2018
Project Name: A total of 15 buildings in the Non-Commissioned Officers’ Housing Project in the New Administrative Capital.
Responsibilities:
»  Supervision of all works related to the reinforced concrete structure and finishing works.
* Quantity surveying, shop drawings, and payment certificates, ensuring adherence to project timelines and budgets.
» Oversaw quality, adherence to plans, and addressed issues.
* Calculated material requirements and coordinated design changes.

Technical Office Engineer
Al-Masry Al-Hady Contracting Company | May 2017 - Dec 2017
Project Name: A total of 8 hotels in the Galala Resort project in Ain Sokhna.
Responsibilities:
* Quantity surveying, shop drawings, and payment certificates, ensuring adherence to project timelines and budgets.
» Developed project plans, defined project scopes, and estimated budgets and timelines.
* Reviewed architectural and engineering plans to ensure they met specifications and compliance standards.
* Prepared detailed project documentation, including drawings, specifications, and progress reports.



Technical Office Engineer
Roots Investment | Aug 2016 - Apr 2017
Project Name: The Non-Commissioned Officers’ Project in the New Administrative Capital.
Responsibilities:
* Quantity surveying, shop drawings, and payment certificates, ensuring adherence to project timelines and budgets.
+ Liaised with project stakeholders, including architects, contractors, and suppliers, to ensure smooth project execution.
+ Monitored project budgets, tracked expenses, and worked to minimize cost overruns.
+ Addressed technical issues and resolved conflicts that arose during the project.

EDUCATION

Bachelor's degree in Civil Engineering

The Higher Institute for engineering and Technology - Menya | 2016
Accumulative Grade: Good

Graduation Project: Foundation

Graduation Project Grade: Excellent

COURSES AND CERTIFICATIONS

* Microsoft Office Tools
¢ AutoCAD

¢ SAP Systems

* Primavera

LANGUAGES
* Arabic: Native
* English: Good






