Hossam M. Abdelhalim

Key Functional roles

Technical Manager.

QA/QC Manager.

(Branch/ Area) Manager.
Business Development Manager.
Operations/ Production Manager.

Contact

Phone #:
+966506242711

Email:
h.m.abdelhalim@gmail.com
Linkedin Profile:
www.linkedin.com/in/hossam-
abdelhalim-370644127

Family Residence
KSA - Igama

Languages
Arabic - Native
English — C2
French — B1

Age
45 Years

Education Degree.
BSc in Chemistry Science, 2004 Cairo
University, BNS

SE

M

Scope

Ready-mix Concrete, and Relative Products.

Mission

To Utilize my skills, experience, and knowledge to Contribute in organization
Goals by deliver Perfect products and services.

Core Values

Perform the Duties and Responsibilities in Honest, Loyalty, Continuous Effort,
Self- Motivation, Creativity and Teamwork Culture, to meet and exceed
Organizational Needs and Expectations.

Carrere History

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Organization:
Duration:
Position:

Main Products:

Labenat Co.For Cement Products.
( Feb,2022: Till Date) Southern Area KSA.

Concrete Division /Technical Manager( Dual job functions).

Ready Mix, Cement Products, Quarries.

Haif Readymix Co.

(Jan,2021: Feb,2022) Southern Area KSA.
Jazan Branch Manager

Ready Mix, Block, Quarries.

(ETE) Ready Mix.
(Dec,2019:Nov,2020) Khobar KSA
Regional Technical Manager.
Ready Mix, Block, Precast.

Ramz Alarobah Cement Products

(April,2012: Sept,2019) (Jazan Economic City)

BPs. Manager / QA,QC Manager(Dual job functions)
Ready Mix, Cement Products, Asphalt, Crusher

Al Kifah Building Materials.
(Mar,2011: Feb2012) Western Area.
Quality Manager.

Ready Mix, Block, Precast.

(ETE) Ready Mix

(Sept,2008: Jan,2011) Western Region
Sales/Production Manager.

Ready Mix, Precast, Cement Products.

DPK Chemistry Ind.
(2005: 2008) Egypt.
Product Specialist 2005:2007- District Manager 2008.
Chemical Raw Materials & Additives.
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Range

® Readymix Concrete BPs.
e Crushers

e Block & Cement Products
e Precast Factories

e Testing Laboratories

Professional Skills
e Active Listening

e Communication Skills

e Computer Skills

e Customer Service Skills
e Interpersonal Skills

e Leadership Skills

e Management Skills

e Problem-Solving Skills

e Time Management Skills
e Transferable Skill

Certificates

- Saudi Aramco Approval
QC-BPI 2017
- 1SO 9001:2015 QMS Lead Auditor
- (ACl) Grade 1
- TUV NORD Certificate As
(QMS Auditor ISO 9001:2008)
- 1SO 9001:2008 Awareness

Professional Educational
Certificates

ACl Professional Development Hrs.
- Concrete Cracking

- Durability

- FRP Strengthening

Major Implemented Projects

- SPCC (New Cement Factory) line 3 —Jazan Plant. (SPCC.)

- JAZAN Refinery &Terminal Project - JEC —Baish —Jazan. (Saudi Aramco)
- Haradh-Haweyah Gas Plant & Pipeline - Haradh Area. (Saudi Aramco )
- West Pier Project - Ras Tanurah. (Saudi Aramco)

- South Border Housing Projects Al Saif Const. Co. (Ministry Of Interior)
- Aramco Ajyal Project - Khobar. (Saudi Aramco)

- Sea Water Desalination Project - Jubail. (Royal Commission)

- King Abdulaziz Air Base —Dhahran. ( Royal Saudi Air force)

- King Salman Int. Complex for Maritime - Ras Al Khair.( Saudi Aramco)
- SECECO Substation Projects. — Dammam, Jazan, Baish.(SEC)

- KAP1,2,4,5 ( K. Abdullah Project for Developing Securtiy Centers.(MOI)
- RC Housing Projects - Jazan Economic City. (Royal Commission)

- Crystal-Titanium Dioxide Plant - Jazan - Baish .( Crystal/ Outotec)

- Jazan Industrial Port - Jazan — Baish. (Saudi Aramco)

- Jazan University Sabya Branch - Jazan. ( Ministry of High Education)

- Baish Dam Power Station - Jazan — Baish. (Saudi Electric Company)

- SAMER UM ALKHAIR Flood Mitigation Project, Jeddah.( Saudi Aramco)
- Prince Majed Road Bridges/Tunnels, Jeddah. (jeddah municipality)

- King Faisal General Hospital Project - Jeddah. (Ministry of Health)

- Jalmudah Housing Projects — Jubail. (Royal Commission)

- Al Rajhi Real states Improvement Project — Makkah. ( Al Rajhi Society)
- King Abdullah University For Science & Technology, (Saudi Aramco )

- Arafat Area Improvement Projects — Makkah. ( Makkah Governorate)
- Central Area high rise Towers — Makkah.( Private)

- Flood Water Mitigation Project — Makkah. (Makkah Municipality)

Personal / Organizational Achievements

» Startup New Batch Plant — Design, Erection, Production, Approvals
- Makkah City Plant (Commercial Plant ), 2011
- ( Saudi Aramco JEC Project),2014
- (SPCC Project ), 2023
* Saudi Aramco Approvals (Batch Plant, Personnel & Mix Design)
Jeddah 2011- Kifah Co.
Jazan 2015 — Ramz Al Aroba
Haradh 2020, Ras Al Khair 2020 - ETE
* Saudi Aramco Vendor ID ( Jazan 2017 )
* Royal Commission (Batch Plant & Mix Design) Approvals
(Jubail 2012, Jazan 2019)
* ISO(IMS) Certification ( Jazan 2014, Khobar 2020-Jzan 2023 )
* NRMCA Certification For BP & Truck Mixers ( Khobar / Dhahran 2020 )
* Neom Approval (Aggregate Processing Projects 2023)
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Awareness :

- Local & International Standards:
(ACI, ASTM, BS EN, AASHTO, SASO,
S Aarmco, RC,SEC Standards,...)

- Management Systems:

¢ [SO 19011:2018

¢ [SO 9001:2015

¢ [SO 14001:2004

e BS OHSAS 18001:2007
¢ ISO/IEC 17025:2005

Successfully Designed &
Delivered Concrete Types

o Normal Wt. Concrete

o Light Wt. Concrete

¢ High Density Concrete

¢ High strength concrete (HSC)
o Self — Consolidated Concrete
o Green Concrete

e Mass Concrete

o Marine Concrete

¢ Long Retention Concrete

¢ Prestressed Concrete

e Shotcrete

¢ Anti-washout Concrete

¢ Heat resistance concrete

e CBGM

e CLSM

¢ Roller Compacted Concrete
¢ Rapid-Set Concrete

¢ Colored Concrete

o Fiber Reinforced Concrete
o Grouts

o Mortars

General Duties & Responsibilities

Managerial Aspects

Business Growth & Strategy

Identify and develop new business opportunities in line with company growth strategy.
Analyze market trends, competitor activities, and client requirements.

Prepare & implement business development plans to increase market share&revenue.
Support management in strategic planning and expansion initiatives.

Design, Build, and Run New Batch Plants.

Operations & Production Management

Oversee day-to-day branch operations including batching plants, fleet, and dispatch.
Ensure concrete production meets approved mix designs, project specifications, and
delivery schedules.

Optimize plant utilization, truck turnaround time, and production efficiency.
Coordinate closely with Technical, QC, Sales, and Logistics teams.

Manage Division P&L, operating costs, and budgets.

Financial & Cost Control

Control raw material consumption, wastage, fuel, maintenance, and manpower costs.
Monitor production cost and implement cost-reduction initiatives.

Sales, Customer & Project Coordination

Support sales team in pricing, technical clarifications, and project execution.

Maintain strong relationships with contractors, consultants, and project stakeholders.
Ensure timely concrete supply to major infrastructure and mega projects.

Handle contractual issues, variations, and commercial disputes at branch level.

Fleet, Equipment & Asset Management

Ensure availability and proper maintenance of transit mixers, pumps, plant equipment.
Coordinate preventive and corrective maintenance schedules.
Monitor fleet performance, breakdowns, and utilization rates.

HSE & Risk Management

Enforce strict adherence to Saudi HSE regulations and company safety policies.
Conduct regular safety meetings, toolbox talks, and site inspections.
Investigate incidents and implement corrective/preventive actions.

Team Leadership & Administration

Lead, motivate, and evaluate plant, QC, operations, and administrative staff.
Manage manpower planning, shifts, leave, and performance appraisals.
Ensure compliance with Saudi labor laws and company HR policies.

Promote a culture of accountability, safety, and continuous improvement.

Reporting & Management Communication

Prepare daily, weekly, and monthly reports on production, sales, quality, and costs.
Report branch performance, risks, and improvement plans to senior management.
Support audits (internal, client, and third-party).
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Successfully Produced &

Delivered Crusher Products

e Soil ( Sand, Sub Base , Base Coarse
Marl, Select fill ,etc .....

e Aggregates (ASTM C33)

e Stons / Hard Rocks, etc....

Successfully Designed &

Delivered Cement Products

¢ Load Bearing Block s

¢ Non Load Bearing Blocks
e Concrete Tiles

e Curbestone

e Interlock

o Wheel Stoppers

e Box Culvert

e Manholes

o New Jersy Units

o Stamped Concrete Parts

Attachments

e Technical Manager Announcement

¢ IRCA - QMS Lead Auditor Certificate
o ACI Professional Development Hours
¢ QMS Auditor Certificate

¢ QMS Awareness Certificate

¢ [SO 9001 QMR Authorization Letter

¢ Saudi Aramco Approval Letter

Technical Aspects

Mix Design & Product Development
e Develop, optimize, and approve concrete mix designs for different applications.
e Select the qualified and Cost Effective raw materials.
e Improve cost efficiency without compromising performance or durability.
Quality Control & Assurance
e Establish and maintain QA/QC systems for all plants.
e Ensure compliance with relevant standards
e Review test results and calibration of equipment.
Technical Support to Projects & Clients
e Provide technical support to sales, operations, and project teams.
e Conduct site visits, trials, and troubleshooting for clients and consultants.
e Support pre-qualification, mock-ups, and trial mixes.
Compliance & Documentation
e Prepare and approve technical submittals, method statements, and ITPs.
e Manage concrete-related approvals with consultants and authorities.
e Maintain technical records, mix registers, and quality documentation.
Plant & Operations Support
e Work closely with production teams to ensure consistent batching and delivery.
e Optimize plant performance, production efficiency, and wastage reduction.
¢ Implement corrective and preventive actions for quality or production issues.
Team Leadership & Training
e Lead and mentor QC engineers, lab technicians, and plant quality staff.
e Conduct technical training on concrete technology, testing, and best practices.
e Promote a strong quality and safety culture.
Continuous Improvement & Innovation
e Introduce new technologies, materials, and admixtures.
e Monitor industry developments, standards updates, and sustainability practices.
e Improve durability, sustainability (low-carbon concrete), and performance.
Risk Management & Problem Resolution
e Investigate non-conformities, failures, or customer complaints.
e Perform root cause analysis and implement long-term solutions.

e Support dispute resolution related to concrete quality.

Hossam
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Technical Manager Job Announcement

EASTERN READYMIX COMPANY

o~ alad) Aola Al A8 A 4l
CEIE) R DAL A8 Al As
v

INTERNAL MEMO
Ref. No.: MEMO-GRP2019-12-001
TO : ALL ETE READY MANAGERS & EMPLOYEES
DATE : 01 Dec 2019
SUBJECT : APPOINTMENT OF MR. HOSSAM MAHMOUD

AS TECHNICAL MANAGER.

C.R. 2155

We are pleased to announce the appointment of Mr. Hossam Mahmoud
Abdehalim (Emp. No0.32808) as Technical Manager for ETE Ready Mix
effective 01 Dec 2019.

Accordingly, you can contact Mr. Hossam through the following:
Mobile No.: 0506242711
Email Address: h.halim r mix.com.sa

In view of this, may I request everyone to extend him all necessary support to help
him succeed in his new position.

Wishing him all the best.

WALEED MUTNBAK

| T padt ASLAll FA40T ssd
ousols | RN AYAS

CIOadyMIN.CONLSA : g 2SN
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IRCA - QMS Lead Auditor Certificate

VU@ | 100 ¢

WOY SUNUODLI MM

Pdvl 17 epeur) ‘U0 xely AN URAI L ¥
pajesodioou] epeur) SUORAASY| 3IN0SAY
Ag panss|

(i

UORAAWOD SN0 8 1eP MY Woyy siek §
10} PIfeA S NI S asodind i) J0) PUB WIS UOKEYL) JONPNY SWD (VOuI pue 102) J2puUn LONEILD
Bupjaas S[ENPIAIPUI JO} SjudwaND3) Buires [RULIO) 3} SIRW 5IN0) SIYL “(VOHI pue 10)) Aq payasad §1 a51n0) syl

UOIRUIWIEXS UM PUB JUILISSISSe SNoNnuijuod Buissed Ag

6102 ‘1 | K1enuer ‘Aepu4 03 610Z ‘20 Asenuer ‘Aepuoly
eiqesy 1pnes jo wopbury ‘uezir
i€ pjeH

GL0Z:1006 OS| uo paseg
(61081Y) 254n0) Bulutel] 10}pny peaT
/ 1011pny Wwia)sAs Juawabeue Ayjend
£6¥€0 / 005SS1 QI 1o}

wijey|apqy pnowyey wessoH
0} papieme bujaq s

JUSWIDASIYDY JO 21ed1UD

e RINES

Page 6 of 13

Issue : Sept-24 - Revi# 01



Saudi Aramco Approval Letter

INSPECTION DEPARTMENT
JIZAN PROJECT INSFECTION DIVISON
SAPMT Site Office, Jizan Economic City, Jizan
Tel: +966-13-880-7634

DOCUMENT REVIEW RESPONSE

JPID Log Ma:
JRPIS-EPC13-
T-1146B/2016

To submitting Saudi Arameo Organization

Review Status

Name: Hesham Y. Jaiban, Project Manager Status Rev itio
. . — D-  info Only (Review not
Department: Jazan Refinery Prajects Departmant / Utilities | required)
P Distribution Division ! i-  Approved
| 2- Approved wilh comment
3-  Partial Approval (see below)
Address: 4- Mot Approved
& Reviewed No Comments
6 Reviewed, comments
L included
7+ Reviewed, JCO's enclased
Telephone: B JCC's Received
B Concurded
Fax: Comect and Re-submit [ J¥es Bd Mo
Attention: Aflachments: Bves [ Mo
CHNBIND: Project: Conlraciar
Bl: 10-01055-00013 | Jazan Refinery — EPC 13 Utilities Package Hitachi, Ltd.
Transmiltal { Letler No.: | Dater | Document mo: Rev: | Document Description:

Pre-Qualification Approval Request

- | EPC13-HTC-L- for Sub-Supplier (Ramz Al-Arobah
EPCIZSAT-1620 | Dec. 26,2016 | 01500(1K) Ready Mix Concrete Plant) (QC
| | Personnel)
REVIEW COMMENTS

and BP&CTU-L-045-2017.

BF & CTU reviewed and evaluated the proposed Ramz Al-Arobah Batch Plants intemnal QC personnel and below is
the findings. Please see attached evaluation report from BP & CTU under transmittal number BP&CTU-L-044-2017

i~ | | Remars
| Hossam Abdethalim gém[‘:]':;e;::w Plant Competent Approved
“_2. Gamal Ibrahim Abdallah géemzi}&t:;:dx Flant Competent Approved
3| Unam Gin _ :E;:;::nw chlmicgnc Competent Approved
4 | Mohamed Mazharuddin g,:ffm(}:‘{ };1:‘1311:;& e Competency is not Not Approved
5 | Shahzeb Hyssain Internal Mgt. Rep. complied with the | Not Approved
6 | Aboul Hassan Mohammed ::;‘?T;z:}cc?;:th Flant mq‘uflf‘]jfs Mot Approved
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ACl Professional Development Hours
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ACl Professional Development Hours
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ACl Professional Development Hours
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ACl Professional Development Hours
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QAMS Auditor Certificate

Certificate ¢

TUVNORD

SAUDI ARABIA

Member of TUVNORD Group

This is to certify that
Mr. HOSSAM M. ABDELHALIM

Saudi Arabia
has attended an training course on

Internal Quality Auditing

(ISO 9001 : 2008)

Conducted by

National Inspection < Technical Testing Co. Litd.
(FAHSS/TOV),

Dammam, Saudi Arabia

During 20 — 21 Oct 2014

Do Sl e & 1

Amr M A. El-Samkary JAMAL S AL-BAEEJAN
Trainer Executive President
Date of Issue 11" Nov 2014

Certificate No. - QMS/IQAN1570/2014/09

FM.OMS. 04 .08
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QAMS Awareness Certificate

: lc

FAHSS

TUVNORD

SAUDI ARABIA

Member of TUVNORD Group

This is to certify that
Mr. HOSSAM M. ABDELHALIM

Saudi Arabia
has attended an training course on

ISO 9001 Awareness

(Year 2008 Version)

Conducted by

National Inspection ¢ Technical Testing Co. Ltd.
(FAHSSITUY),

Dammam, Saudi Arabia

on 19% Oct 2014

— . ’," 1
.sz-- é,bam\m‘»r b 2 7=

Certificate¢

JAMAL S. AL-BAEEJAN

AMR M. A, EL SAMKARY Executive President

Trainer

Date of Issue 11" Nov 2014
Certificate No. : QMS/AWR IQA/P/1542/2014/11

M. OMS. 04.08
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