Mahmoud Hassan Megahed

PROFESSIONAL SUMMARY

I'am an Executive Director with over 15 years of experience in construction and development, from planning
and design to implementation and execution. | supervise the design and implementation of water
distribution networks from start to finish, including project planning, budget management, work

implementation supervision, and ensuring project quality.
I am committed to your satisfaction and providing comprehensive solutions based on the principles of
equality and non-discrimination.

I am confident that my experience and knowledge will contribute to achieving the institution's objectives and

providing comprehensive, modern solutions.

Phone: Email: Address: Linkedin:
0560079956 engmahmoudmegahed43@gmail.com Al-Aziziyah mahmoud-hassan-
Makkah Al-Mukarramah, ksa engineer/

PROFESSIONAL EXPERIENCE

Construction Manager | Tunnelling Construction Co. (TCC Group) JAN 2024 - PRESENT
e Project: Construction of a sewage pumping station - Phase Il - King Abdulaziz Airport, Jeddah
e The largest station in the Middle East

Construction Manager

e Project: Completion of water networks in Al-Shagra

Project Manager | Integrated Projects Engineering Co. 2023 - 2024
e Project: Managing the Marabt Al-Khayul City Project in the Administrative Capital, including planning,

execution, monitoring, and evaluation

Construction Manager 2022 - 2023
» Project: Supervision of the Durrat Al-Kharaz 2 Project in the Fifth Settlement - Egypt

Project Manager 2018 - 2022
e Project (1) : New Minya Tax Complex (Egyptian Tax Authority) | Value: 120 million pounds - Egypt
e Project (2) : National Mart malls for the cities of October, Sheikh Zayed, and 15 May - Egypt

Construction Manager & Project Manager 2016 - 2024
e Project (1): National Factory for Chemical Industries and Fertilizers Contract Value: 200 million EGP.

e Project (2): Evergro Fertilizer Factory in Sadat City, with a contract value of EGP 450 million EGP.

Construction Manager & Project Manager | Al-Rayan Al-Aali General Contracting Co. 2010 - 2016
e Project (1): Construction of elevated & ground water tanks at Miqat Yalmulam.
Client: Ministry of Endowments and Islamic Affairs.
Contract Value: 4 million SAR.
e Project (2): Implementation of a drinking water network for the village of Hawara 3 - Baljurashi region, Al-Baha region
Client: Ministry of Water and Electricity
Contract Value: 21 million SAR.
Project description: Construction of a 5,000 cubic meter water reservoir in addition to a 150-kilometer water network
connected to a high-density polyethylene reservoir.

Construction Consultant: Yarda Engineering Consultancy Co.
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e Project (3): Implementation of a drinking water network and Desalination plant for the village of Bani Saeed 2 - Baljurashi
region, Al-Baha region
Client: Ministry of Water and Electricity
Contract Value: 13 million SAR.
Project description: Construction of a 10,000 cubic meter water reservoir in addition to a 50-kilometer water network
connected to a high-density polyethylene reservoir.
Construction Consultant: Yarda Engineering Consultancy Co.
e Project (4): Implementation of a drinking water network for the village of Al-Shahima Village 2 - Baljurashi region, Al-Baha
region
Client: Ministry of Water and Electricity
Contract Value: 11 million SAR.
Project description: Construction of a 2000 cubic meter water reservoir in addition to a 50-kilometer water network
connected to a high-density polyethylene reservoir.
Construction Consultant: Al-Asaf Engineering Consultancy Co.
e Project (5): Completion of the Qalwa Governorate Water Network and Desalination plant, Phase Il - Al-Baha region
Client: Ministry of Water and Electricity
Contract Value: 20 million SAR.
Project description: Construction of a 5,000 cubic meter water reservoir and water network for the province of Qalwa
Construction Consultant: Al-Emad Engineering Consultancy Co.
® Project (6): Cove 270 Resort, King Abdullah Economic City | Jeddah, KSA

Site Engineer, Structural Design Engineer | Mahmoud Mustafa General Contracting Co. 2009 - 2010
* Project: Tourist City Project on the Red Sea | Ras Sedr - Egypt

Site Engineer, Structural Design Engineer 2008 - 2009
e Project: Salih Petrol Station | Minya - Egypt

PRACTICAL EXPERIENCE

e Responsible for preparing a detailed project plan that includes objectives, timeline, resources required, and cost.
This requires defining each phase of the project and the implementation tools that will be used to ensure a smooth workflow.

e leading and organizing the different teams involved in the project. This includes motivating individuals and distributing tasks appropriately.

e Collaborate closely with senior management to drive the company's strategy and work through the development and implementation of new processes.

e [dentify and analyze risks that may affect the progress of the project by developing plans to deal with these risks to minimize the damage or negative
impacts that may occur.

e Continuously follow up on the workflow, monitor the schedule, and make sure that the teams are adhering to the set tasks.

e Ensure that there are no delays or budget overruns.

e Provide periodic reports to the management level on the status of the project, progress, and any issues that may have arisen.
This helps in making strategic decisions and adjusting the plan if necessary.

e Communicate continuously with all parties involved in the project, such as customers, suppliers, and stakeholders, to ensure clarity of objectives and
adherence to all requirements.

e Ensure that all aspects of the project meet predetermined quality standards. This includes reviewing the work submitted by the teams to ensure that the
required standards are met.

e Perform specialized consulting for engineering design, engineering supervision, and project management.

e Increase project productivity through strategic scheduling and effective time management.

e Achieve economic feasibility studies, budgets, and cash flows for projects.

e Collaborate closely with the company's Chairman to achieve strategy through the development and implementation of the company's diverse operations.

e Mainly responsible for the realization, management, direction, and follow-up of the company's projects (commercial, administrative, and residential).

e Lead the sales and marketing department.




EDUCATION

Faculty of Engineering, Civil Department | Al-Azhar University, Cairo

¢ Bachelor's Degree in Civil Engineering 2008

COURSES

e PMP® Preparation Course (35 Hours).

¢ Planning Basics and Primavera P6 Professional Course (25 Hours)

SKILLS

e Civil Department Project Management

¢ Quality Control & Assurance Engineering

e Problem-solving and diagnostic skills

e Leading multidisciplinary teams.

¢ Management and leadership skills

e Technical Proficiency (AutoCAD, SAP2000, Primavera)
e Communication & Collaboration

e Attention to Details

e Time and resource management

e analytical skills

ADDITIONAL INFORMATION

¢ Languages: Arabic, English.

¢ Certifications: Certificates will be provided upon request.




+966-560-079-956
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