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PROFESSIONAL SUMMARY 
Civil Engineer with over 13 years of GCC experience and Pakistan. PEC Licensed Engineer and Master’s in 

Project Management (MPM), Specialized in Quality Management Systems (QMS) in Construction Projects 

with distinction of efficiently deploying and maintaining Quality Management processes & procedures. 

Experienced in handling multiple projects as a Quality Manager and lead the team. Able to Plan, Execute, 

Monitor and Audit of Mega Building and Infrastructure projects including High-Rise Towers, 

Residential/Commercial Buildings, Bridge & Underpass works, Utilities works, Able to prepare & review 

Project specific Quality Management plans, Project Management Plan, Testing & Commissioning Plan, 

method statements, ITP’s and its implementation in accordance with procedures and ISO standards Proven 

track record of delivering large-scale residential, commercial, airport, hospitality, and mall projects. 

Currently preparing for PMP certification. 
 

 

CORE SKILLS & EXPERTISE 

Quality Management System QMS 

QA/QC & Safety Compliance 

Process & Procedures development 

Internal Audits, Training & development 

Stakeholder, Consultant & Contractor Coordination 

Project Reporting & Documentation 

 

 



 

CERTIFICATIONS & TRAINING 
• ISO 9001-2015 (QMS) 

• International Workshop: Sustainable Quality Improvement 

• International Workshop: Professional Workplace Skills 

• Process & procedure development 

• Process & procedure improvements 

• Quality Management 

• Construction Engineering & Management 

• PMBOK (Project Management Body of Knowledge) 

• Project Controlling & Planning 

• AutoCAD 2D/3D Training, Skilled development Council 

• PEC Licensed Civil Engineer CIVL/34357 

• PMP Certification – In Progress 

 

PROFESSIONAL EXPERIENCE 
CIVIL ENGINEER – (QA-QC) PROJECT MANAGEMENT DIVISION 
M/S. LUCKY LANDMARK PVT LTD., KARACHI, PAKISTAN 

May 2021 – December 2025 
KEY RESPONSIBILITIES: 

• Preparing Quality Document Submittals for new projects, e.g., Concrete Mix Design, Material 

Submittals, Checklists, etc.  

• Prepare method statement, inspection test plan, raise inspection request WIR, MIR. 

• Record on-site inspections and findings, record QC inspection reports & check lists. 

• Submit quality document submittals’ records to higherups and monitor the status of submittals.  

• Raise nonconformance report NCR, reflect defects and propose corrective actions. 

• Furnish project material compliance sheet, specification, raise material approval request MRP 

• Handled material inventory management using SAP, ORBIT and PROCORE software. 

PROJECTS 

• Residential Towers, Karachi – USD 22 million, 52,000 sqm, 8 towers (28 floors each)  

• The Hive Coworking Space, Karachi – Commercial fit-out project with modern office facilities. 

 

PROJECT QUALITY ENGINEER 
M/S. TROJAN GENERAL CONTRACTING LLC, ABU DHABI, UAE 

January 2020 – January 2021 
KEY RESPONSIBILITIES: 

• Managed snagging and punch list works for civil, architectural, façade, and interior packages. 

• Managed QA/QC and safety documentation, ensuring compliance with project standards. 

• Ensure implementation of quality control procedures QCPs and quality inspections procedures QIPs 

and take precautionary action, timey address non-conformance issues to avoid rework and correction.  

• Review IFC drawings and BOQ to construction works comply with drawings, specifications and 

standards and get shop drawings approved for timely completion of construction. 

• Revise Submittals as per client’s requirements and replying reviewers’ comments for resubmission. 

PROJECTS 

Midfield Terminal Building – Abu Dhabi International Airport 



QA-QC ENGINEER 

M/S. AL ALI CONSTRUCTION & DEVELOPMENT LLC, RAS AL KHAIMAH, UAE 

January 2018 – December 2019 
KEY RESPONSIBILITIES: 

• Supervised structural, architectural, and interior fit-out works. 

• Ensured compliance with quality standards, inspections, and material approvals. 

• Inspected construction materials and ensured compliance with approved samples and specs.  

• Issued Site Instructions and Quality Observations to the contractor and ensured closure.  

• Supported in finalizing QA/QC documentation for handover stage.  

• Participated in technical meetings and coordination with QA teams.  

• Reviewed and verified laboratory test results (concrete, asphalt, aggregate, soil).  

• Ensured that all site activities complied with safety, quality, and environmental standards.  

• Reviewed and updated ITPs, QCPs, and Method Statements in line with client feedback. 

PROJECTS 

Hilton & Movenpick Hotel & Resort – Island 

 
 

CIVIL ENGINEER – QUALITY MANAGEMENT DEPARTMENT  
AT M/S. PARAGON CONSTRUCTION PVT LTD, KARACHI PAKISTAN 

DECEMBER 2016— DECEMBER 2017 
KEY RESPONSIBILITIES: 

• Plan, supervise, and monitor civil construction activities in accordance with approved drawings, 

specifications, and project schedules. 

• Ensure quality control and QA/QC compliance through site inspections, ITP implementation, and 

documentation. 

• Coordinate with consultants, clients, subcontractors, and internal teams to resolve technical and 

execution issues. 

• Review and implement method statements, shop drawings, and material submittals. 

• Ensure compliance with HSE policies, safety regulations, and risk assessments. 

• Monitor work progress, productivity, and resource utilization. 

• Manage NCRs, SORs, corrective and preventive actions. 

• Maintain project documentation, inspection records, and reports. 

• Support project planning, handover, and close-out activities. 

PROJECTS 

BAHRIA TOWN Villas, Theme Park and Mosque, Karachi Pakistan 

 

MONITORING AND COORDINATION ENGINEER  
AT M/S. LUCKY ONE PVT LTD, KARACHI PAKISTAN 
A P R I L  2 0 1 4—  N O V E M B E R  2 0 1 6  

KEY RESPONSIBILITIES: 

• Coordinate day-to-day site activities among civil, architectural, structural, and MEP teams. 

• Ensure construction works are executed as per approved drawings, specifications, and schedules. 

• Act as the main coordination point between site team, consultants, subcontractors, and suppliers. 

• Review shop drawings, method statements, and work sequences for smooth execution. 

• Identify and resolve interface clashes and site constraints in advance. 

• Monitor progress and support planning team to meet project milestones. 

• Coordinate inspections, approvals, and work permits. 

• Ensure availability of drawings, materials, manpower, and equipment on site. 

• Support QA/QC and HSE teams to maintain quality and safety compliance. 



 

PROJECTS 

 LUCKYONE Shopping Mall with 8 – acre Rooftop Park., Karachi Pakistan 

 

INTERNSHIP EXPERIENCE 

SITE ENGINEER 

M/S. FRIENDS CONSTRUCTION SYNDICATE (PVT.) LTD. 

August 2011 – January 2013 
KEY RESPONSIBILITIES 

• Involved in the execution and supervision of the Ayesha Manzil Underpass and associated bridge 

structures, a major urban infrastructure project designed to reduce traffic congestion and improve 

connectivity along a high-traffic corridor. 

• Supervised structural works including excavation, piling/foundations, pile caps, abutments, piers, 

retaining walls, and RCC deck slab construction, ensuring compliance with structural drawings and 

specifications. 

• Assisted in the preparation and review of engineer’s estimates, BOQ, and rate analysis for civil and 

structural components, supporting cost control and transparent public-sector tendering. 

• Monitored construction progress, resource deployment, and schedules, contributing to the timely 

completion of critical milestones under tight urban constraints. 

• Coordinated with contractors, traffic police, utility agencies (water, sewerage, electric, telecom) to 

manage diversions and resolve site conflicts, minimizing traffic disruption and construction delays. 

• Conducted quality control inspections for concrete works, reinforcement fixing, shuttering/formwork, 

and curing, reducing non-conformance and rework. 

• Prepared daily progress reports and technical documentation for senior engineers and CDGK 

management. 

PROJECT: 

Extension of existing steel structure – Unilever Pakistan Limited (UPL) – 0.5 billion projects 

Underpass and bridge structure project – City District Government Karachi (CDGK) - 1 billion project 

 

EDUCATION 

Master of Project Management (MPM) – CGPA 3.2 

Shaheed Zulfikar Ali Bhutto Institute of Science & Technology, Karachi, Pakistan 

Bachelor of Science in Civil Engineering – CGPA 3.21 

Sir Syed University of Engineering & Technology, Karachi, Pakistan 
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