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https://www.linkedin.com/in/ahmed-aysser-pmp-%C2%AE%EF%B8%8F-3a1785bb

Personal Summary 

Project Manager (PMP®) and Civil Engineer with over 14 years of extensive leadership in the Saudi Arabian 

construction market. Proven track record of managing a portfolio of high-scale projects exceeding SAR 2 

billion, including landmark developments such as The Red Sea Global, Saudi Aramco’s Ajyal Community, 

the national water company, and the Jeddah municipality. Expert in overseeing the full project lifecycle, 

from luxury high-end interior fit-outs to complex infrastructure and utility networks. Strong focus on delivering 

projects to ISO 9001 quality standards, ensuring strict adherence to budget and timeframes through effective 

stakeholder management and risk mitigation. 

Professional Certifications: Saudi Council of Engineers (Professional Member) & Project Management 

Institute (PMP)®. 

Skills 

 Project Lifecycle Management

 Snagging, Handover & Punch List Protocols

 Budgeting & Resource Allocation

 Contract & Stakeholder Management

 Team Leadership

 High-End Finishing Quality Management

 Luxury Fit-Out & Interior Finishing Supervision

 Technical Communication & Negotiation

 Quality & HSE Compliance

 Risk Assessment & Mitigation

Experience 

Project Manager Oct/2025 – Present 
Saad Al-Essa Group for Contracting – Jeddah, Makkah Region 
Project to implement water distribution networks in Al-Sawari and Manarat neighborhoods in Jeddah. 

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy

 Implementation of water distribution networks with diameters from 110mm to 315mm HDPE, with a
length of 74 km, as well as diameters from 300mm to 500mm ductile iron.

 Streamlined workflows to overcome technical constraints and ensure stakeholder satisfaction.

 Directed full project controls, including planning, budgeting, reporting, and resource management .
 Managing stakeholder relations (NWC and consulting firms) for a 74 km water network project, which

simplified technical approvals and resolved site obstacles with high efficiency.

Project Manager Dec/2024 – Sep/2025 
Saad Al-Essa Group for Contracting – Jeddah, Makkah Region 
The Agreement to deliver water and sewer services for the implementation of house connections in Jeddah 

Client: Water National Company | Consultant: Khatib & Alami (K&A) 

 Directed full project controls, including planning, budgeting, reporting, and resource management .
 Resolved complex construction and site challenges rapidly, ensuring project continuity and adherence to

strict timelines.

 Effectively communicating with stakeholders and eliminating blockers and potential risks.

 Documented project processes using various project management tools.
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Construction Manager Sep/2023 – Oct/2024 
First Fix Company – Umluj, Tabuk Region 
Project of high-end interior finishes and external deep infrastructure (sewerage, water networks, lifting 
stations) SHURA Island West Hotel. 

Client: Red Sea Global | Consultant: Atkins Realis & Partners 

 Pioneered the implementation of digital tracking tools, successfully reducing workflow errors and 
increasing overall productivity 

 Ensuring compliance with health, safety, and sustainability guidelines and legislation. 

 Coordinated site mobilization, resource allocation, and daily construction operations across the 
construction site. 

 I successfully managed the Resource Mobilization for the Shura Island Hotel project, valued at 167 million 
riyals, while minimizing errors in the workflow through digital tracking tools. 

 Track project milestones and deliverables, check & deliver progress reports, and complete the requirements of 
documentation  

 
 

Senior Quality Engineer Oct/2022 – Aug/2023 
Al-Yamama Group of Companies – Abhur, Makkah Region 
Executed storm water drainage solutions for King Feisal Storm Drainage 

Client: Jeddah municipality | Consultant: "Williams Sale Partnership" (WSP) 
 

 Executed storm water drainage solutions for King Feisal Storm Drainage. 

 Managed all quality-related issues within the manufacturing team. 

 Identified root causes and initiated permanent corrective actions for product quality problems. 

 Conducted audits and implemented corrective measures that significantly improved quality compliance. 

 Ensured control plans and related documents were effectively implemented and maintained. 

 Applied strict quality control protocols, greatly enhancing the final delivery standards of projects. 
 

Project Manager Jun/2020 – Sep/2022 
Al-Yamama Group of Companies – Jeddah, Makkah Region 
Implementation of the sewage network project and house connections under contract (16-A). 

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy 

 Planned and documented project tasks while managing all project resources. 

 Handled stakeholder management, construction, infrastructure, site management, quality control, 
budgeting, and scheduling. 

 Demonstrated strong problem-solving skills that led to the timely resolution of construction challenges. 

 Evaluated project performance and ensured stakeholder satisfaction. 
 

Construction Manager Nov/2018 – May/2020 
Al-Yamama Group of Companies – Jeddah, Makkah Region 
Implementation of the sewage network project and house connections for Contract No.  
(20-5-A&B) 

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy 

 Supervised all on-site and off-site construction works. 

 Review of project budget, schedule, deliverables, and as-built management. 

 Management of daily site operations and coordination of subcontractors. 

 Daily review of work progress. 

 Ensuring compliance with safety and sustainability regulations. 



 
Senior Civil Engineer (PMT) Dec/2016 – Oct/2018 
Azmeel Contracting Group – Dammam, Eastern Region 
Project for High-End Residential Construction & infrastructure & Finishing & Landscaping for the 400-Villa  

Client: Saudi Aramco | Consultant: Turner & Townsend 

 Led Site Team for High-End Residential Finishing & Landscaping for the 400-Villa SDHOP project (SAR 
770M) for Saudi Aramco. 

 I delivered the landscaping and exterior finishing works for 400 villas (SDHOP project worth 770 million 
riyals) in accordance with Aramco's strict standards, while ensuring full coordination with MEP systems. 

 Directly supervised the execution of Landscaping and Hardscaping works (Boundary Walls, Green areas, 
irrigation networks, low-voltage and medium-voltage networks) to ensure aesthetic and functional 
delivery.  

 Managed daily production and resource mobilization across multiple concurrent work areas, ensuring 
strict adherence to Aramco's quality and schedule requirements.  

 Ensuring compliance with health, safety, and sustainability guidelines and legislation. 
 
Civil Engineer Feb/2015 – NOV/2016 
Al-Rafia Contracting Group – Dammam, Eastern Region 

 Management of the delivery of a pumping station and sewerage network discharge pipeline, Contract  
No. 208, 230, Petromin District, with a project budget of SAR 41 million. 

 Supervision of all phases of project execution. 

 Review of plans, drawings, and quantities for accuracy of calculations. 

 Monitor diversified aspects of construction project management. 
 

Civil Engineer Sep/2013 – Jan/2015 
Mezoon El Gazeera Company – Buraydah, Al-Qassim Region 

 Implementation of civil works (underground tanks, sewage tanks, guard rooms, an 8000-meter-long outer 
fence, and interior finishing works) for the Al-Midan celebrations in Busur, the budget for which amounted 
to SAR 27 million. 

 Management, supervision, and interpretation of the planning documents provided by the client. 

 Supervision of the interior works (8,000 square meters of Cremo Light), the exterior works (18,000 square 
meters of granite marble), and the finishing works. 
 

Junior Engineer Sep/2012 – Aug/2013 

Al Khalifa Company – Hurghada, Egypt 

 Execution of drinking water and sewage networks in the Magawish district. 

 Execution of the water pipeline with a diameter of 630 mm. 

 Coordination of works between the company and the group of subcontractors. 

 Staking out, leveling, and surveying the construction site. 

 Resolving unexpected technical difficulties and other problems that may arise. 

 Coordinate with subcontractors to enable timely project execution and communication. 

 

 

 



 
 

Education 

 Bachelor of Civil Engineering. 

Faculty of Engineering | Graduated: June 2012.  

 

Project & Management Skills 
 

 Project Lifecycle Management. 

 Budgeting & Resource Allocation. 

 Contract & Stakeholder Management. 

 Risk Assessment & Mitigation. 

 

Technical & Operational Excellence 

 High-End Finishing Quality Management. 

 Luxury Fit-Out & Interior Finishing. 

 Snagging, Handover & Punch List Protocols. 

 Deep infrastructure (water, sewage, rainwater) networks. 

 Quality & HSE Compliance. 

 

Soft Skills & Leadership 

 

 Team Leadership. 

 Technical Communication & Negotiation. 

 Problem-Solving. 

 

Tools/Software 

 (Primavera P6 | AutoCAD 2D | MS Project) 

 

KEY ACHIEVEMENTS 

 Delivered 7+ major projects exceeding 2 billion SAR in value. 

 Well-versed in project management methods, including agile and waterfall methods. 

 Introduced scheduling innovations that cut average project delivery time by 10–15%. 

 Conducted weekly safety trainings that reduced job-site incidents by 35%.  

 Recognized for consistent on-time and under-budget delivery. 

 

Certifications 

 Project Management Institute Project Manager (PMP)® 

 QMS ISO 9001:2015 Lead Auditor – ROBERE & Associates 

 Saudi Council of Engineers (Professional – ID 162835) 
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م. عبدالمحسن بن ضاوي المجنونيي

احمد ايسر عبد العاطى يوسفف
فئة العضوية:  مھندس

التخصص:  ھندسة مدنية

الدرجة:  محترف

تاريخ بداية العضوية:  12/23/2013

July 2025 0631 صفر 1447

AAHMED AYSSER ABDELATY YOUSSEF

Membership Category: Engineer

Specialization: Civil Engineering

CClassification: Professional

Membership Start Date: 12/23/2013

Digitally signed by Saudi Council of
Engineers at 12/12/2024
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Signed: 
 Paul J. Robere, Ph.D. 
 President 
 ISO Principal Auditor Number A013992 

Certificate of Attendance 
This is to certify that 

Date: 4th – 15th June 2023 

Ahmed Aysser Abdelaty Youssef 
Attended an

QMS ISO 9001:2015 Lead Auditor  
Training Course 

Course ID:18096 Certified by CQI-IRCA 
Held in Alexandria, Egypt 

Presented by 

Quality Institution For Engineering        

& Management Consultancy 

In association with

Robere & Associates (Thailand) Ltd. 
(Approved Training Partner No:01180438) 

Certificate No.1551 

ULN: 497624 



CANADIAN EQUIVALENCY SUMMARY

Bachelor's degree (four years)

CREDENTIAL ANALYSIS

1. Name on Credential: Ahmed Aysser Abdelaty Abdelaziz Youssef
Credential Authentication: Documents were sent directly by the institution
Country: Egypt
Credential: Bachelor Degree
Year: 2012
Awarded By: Higher Institute of Engineering - El Shorouk
Status: Recognized Institution
Major: Civil Engineering

Canadian Equivalency: Bachelor's degree (four years)

Educational Credential Assessment for Immigration, Refugees and Citizenship Canada

Name: YOUSSEF, Ahmed Aysser Abd El Aty Abd El Aziz Date: October 2, 2020
Date of Birth: March 26, 1991 Ref#: 4693077IMM

Page: 1 of 1

This WES ECA report is intended for use in connection with a IRCC immigration application. IRCC will verify the
report against an electronic copy from WES. Your WES ECA report will be voided and not accepted by IRCC if it is
found to be altered or modified in any way.
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