Ahmed Aysser | Project Manager (PMP)®

Jeddah, Saudi Arabia | +966 58 339 4934

ahmed aiser@yahoo.com
https://www.linkedin.com/in/ahmed-aysser-pmp-%C2%AE%EF%B8%8F-3a1785bb

Personal Summary

Project Manager (PMP®) and Civil Engineer with over 14 years of extensive leadership in the Saudi Arabian
construction market. Proven track record of managing a portfolio of high-scale projects exceeding SAR 2
billion, including landmark developments such as The Red Sea Global, Saudi Aramco’s Ajyal Community,
the national water company, and the Jeddah municipality. Expert in overseeing the full project lifecycle,
from luxury high-end interior fit-outs to complex infrastructure and utility networks. Strong focus on delivering
projects to 1SO 9001 quality standards, ensuring strict adherence to budget and timeframes through effective
stakeholder management and risk mitigation.

Professional Certifications: Saudi Council of Engineers (Professional Member) & Project Management
Institute (PMP)®.

Skills

e Project Lifecycle Management e High-End Finishing Quality Management

e Snagging, Handover & Punch List Protocols e Luxury Fit-Out & Interior Finishing Supervision
e Budgeting & Resource Allocation e Technical Communication & Negotiation

e Contract & Stakeholder Management e Quality & HSE Compliance

e Team Leadership e Risk Assessment & Mitigation

Experience

Project Manager Oct/2025 — Present
Saad Al-Essa Group for Contracting — Jeddah, Makkah Region
Project to implement water distribution networks in Al-Sawari and Manarat neighborhoods in Jeddah.

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy

e Implementation of water distribution networks with diameters from 110mm to 315mm HDPE, with a
length of 74 km, as well as diameters from 300mm to 500mm ductile iron.

e Streamlined workflows to overcome technical constraints and ensure stakeholder satisfaction.

e Directed full project controls, including planning, budgeting, reporting, and resource management.

e Managing stakeholder relations (NWC and consulting firms) for a 74 km water network project, which
simplified technical approvals and resolved site obstacles with high efficiency.

Project Manager Dec/2024 - Sep/2025
Saad Al-Essa Group for Contracting — Jeddah, Makkah Region
The Agreement to deliver water and sewer services for the implementation of house connections in Jeddah

Client: Water National Company | Consultant: Khatib & Alami (K&A)

e Directed full project controls, including planning, budgeting, reporting, and resource management.

e Resolved complex construction and site challenges rapidly, ensuring project continuity and adherence to
strict timelines.

e Effectively communicating with stakeholders and eliminating blockers and potential risks.

e Documented project processes using various project management tools.


mailto:ahmed_aiser@yahoo.com

Construction Manager Sep/2023 — Oct/2024

First Fix Company — Umluj, Tabuk Region

Project of high-end interior finishes and external deep infrastructure (sewerage, water networks, lifting
stations) SHURA Island West Hotel.

Client: Red Sea Global | Consultant: Atkins Realis & Partners

e Pioneered the implementation of digital tracking tools, successfully reducing workflow errors and
increasing overall productivity

e Ensuring compliance with health, safety, and sustainability guidelines and legislation.

e Coordinated site mobilization, resource allocation, and daily construction operations across the
construction site.

e | successfully managed the Resource Mobilization for the Shura Island Hotel project, valued at 167 million
riyals, while minimizing errors in the workflow through digital tracking tools.

e Track project milestones and deliverables, check & deliver progress reports, and complete the requirements of
documentation

Senior Quality Engineer Oct/2022 — Aug/2023
Al-Yamama Group of Companies — Abhur, Makkah Region
Executed storm water drainage solutions for King Feisal Storm Drainage

Client: Jeddah municipality | Consultant: "Williams Sale Partnership” (WSP)

e Executed storm water drainage solutions for King Feisal Storm Drainage.

e Managed all quality-related issues within the manufacturing team.

e |dentified root causes and initiated permanent corrective actions for product quality problems.

e Conducted audits and implemented corrective measures that significantly improved quality compliance.
e Ensured control plans and related documents were effectively implemented and maintained.

e Applied strict quality control protocols, greatly enhancing the final delivery standards of projects.

Project Manager Jun/2020 — Sep/2022
Al-Yamama Group of Companies — Jeddah, Makkah Region
Implementation of the sewage network project and house connections under contract (16-A).

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy

e Planned and documented project tasks while managing all project resources.

e Handled stakeholder management, construction, infrastructure, site management, quality control,
budgeting, and scheduling.

e Demonstrated strong problem-solving skills that led to the timely resolution of construction challenges.

e Evaluated project performance and ensured stakeholder satisfaction.

Construction Manager Nov/2018 — May/2020

Al-Yamama Group of Companies — Jeddah, Makkah Region

Implementation of the sewage network project and house connections for Contract No.
(20-5-A&B)

Client: Water National Company | Consultant: Bayt Al-Khibra for Engineering Consultancy

e Supervised all on-site and off-site construction works.

e Review of project budget, schedule, deliverables, and as-built management.
e Management of daily site operations and coordination of subcontractors.

e Daily review of work progress.

e Ensuring compliance with safety and sustainability regulations.



Senior Civil Engineer (PMT) Dec/2016 — Oct/2018
Azmeel Contracting Group — Dammam, Eastern Region
Project for High-End Residential Construction & infrastructure & Finishing & Landscaping for the 400-Villa

Client: Saudi Aramco | Consultant: Turner & Townsend

e Led Site Team for High-End Residential Finishing & Landscaping for the 400-Villa SDHOP project (SAR
770M) for Saudi Aramco.

e | delivered the landscaping and exterior finishing works for 400 villas (SDHOP project worth 770 million
riyals) in accordance with Aramco's strict standards, while ensuring full coordination with MEP systems.

e Directly supervised the execution of Landscaping and Hardscaping works (Boundary Walls, Green areas,
irrigation networks, low-voltage and medium-voltage networks) to ensure aesthetic and functional
delivery.

e Managed daily production and resource mobilization across multiple concurrent work areas, ensuring
strict adherence to Aramco's quality and schedule requirements.

e Ensuring compliance with health, safety, and sustainability guidelines and legislation.

Civil Engineer Feb/2015 — NOV/2016
Al-Rafia Contracting Group — Dammam, Eastern Region

e Management of the delivery of a pumping station and sewerage network discharge pipeline, Contract
No. 208, 230, Petromin District, with a project budget of SAR 41 million.

e Supervision of all phases of project execution.

e Review of plans, drawings, and quantities for accuracy of calculations.

e Monitor diversified aspects of construction project management.

Civil Engineer Sep/2013 - Jan/2015
Mezoon El Gazeera Company — Buraydah, Al-Qassim Region

e Implementation of civil works (underground tanks, sewage tanks, guard rooms, an 8000-meter-long outer

fence, and interior finishing works) for the Al-Midan celebrations in Busur, the budget for which amounted

to SAR 27 million.
e Management, supervision, and interpretation of the planning documents provided by the client.
e Supervision of the interior works (8,000 square meters of Cremo Light), the exterior works (18,000 square
meters of granite marble), and the finishing works.

Junior Engineer Sep/2012 — Aug/2013
Al Khalifa Company — Hurghada, Egypt

Execution of drinking water and sewage networks in the Magawish district.

Execution of the water pipeline with a diameter of 630 mm.

Coordination of works between the company and the group of subcontractors.

Staking out, leveling, and surveying the construction site.

Resolving unexpected technical difficulties and other problems that may arise.
Coordinate with subcontractors to enable timely project execution and communication.



Education

e Bachelor of Civil Engineering.
Faculty of Engineering | Graduated: June 2012.

Project & Management Skills

Project Lifecycle Management.
Budgeting & Resource Allocation.
Contract & Stakeholder Management.
Risk Assessment & Mitigation.

Technical & Operational Excellence

High-End Finishing Quality Management.

Luxury Fit-Out & Interior Finishing.

Snagging, Handover & Punch List Protocols.

Deep infrastructure (water, sewage, rainwater) networks.
Quality & HSE Compliance.

Soft Skills & Leadership

e Team Leadership.
e Technical Communication & Negotiation.
e Problem-Solving.

Tools/Software
e (Primavera P6 | AutoCAD 2D | MS Project)
KEY ACHIEVEMENTS

Delivered 7+ major projects exceeding 2 billion SAR in value.

Well-versed in project management methods, including agile and waterfall methods.
Introduced scheduling innovations that cut average project delivery time by 10-15%.
Conducted weekly safety trainings that reduced job-site incidents by 35%.
Recognized for consistent on-time and under-budget delivery.

Certifications

e Project Management Institute Project Manager (PMP)®
e QMS ISO 9001:2015 Lead Auditor —- ROBERE & Associates
e Saudi Council of Engineers (Professional — ID 162835)
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~ Management
I\ . Institute.
THIS IS TO CERTIFY THAT

Ahmed Aysser Abdelaty Youssef

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE IN
ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL PROFESSIONAL CERTIFICATION

Project Management Professional (PMP)

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Ve,
Dt e

Ike Nwankwo, PMP | Chair, Board of Directors Pierre Le Manh | President & CED

Certification Number: 4191408 Original Grant Date: 21 September 2025 Expiration Date: 21 September 2028
Citizenship: Egypt
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11/19/23, 1:21 PM

Mazen Soueidan
RSG- RED SEA DESTINATION

U8 Red Sea
W)V Global

MAIL TYPE
Workflow Transmittal

Aconex

Final (WF-003881) CP_RO8HE1C21_Contractor_CV-CV ... 1:03 PM

WORKFLOW TRANSMITTAL

MAIL NUMBER
TRSO8HE1-WTRAN-005171

TRSO08HE1-WTRAN-005171

LN

" Red Sea

i

W)LV Global

i

REFERENCE NUMBER
TRSO8HE1-WTRAN-005171

Final (WF-003881) CP_RO8HE1C21_Contractor_CV-CV of Construction Manager -

Ahmed Aysser Abdelaty

From Mr Mazen Soueidan - The Red Sea Development Company

To (9) Rochelle Garcia - AtkinsRéalis & Partners Overseas (L13) (+8 more...)
Cc (3) Mr Yazeed Hassan - The Red Sea Development Company (+2 more...)
Sent Sunday, 19 November 2023 1:03:40 PM AST (GMT +03:00)

Status N/A

DOCUMENT ATTACHMENTS (2)

(0 selected)

File Document No

R08-HE1C21-FFC-CVE-PM-0030 co

R08-HE1C21-FFC-CVE-PM-

0030_DRF

ATTRIBUTES

Attribute 1

MESSAGE

Workflow Review History

Site Wide

Revision Title

Abdelaty

Status

CV of Construction Manager - Ahmed Aysser

Accepted

CV of Construction Manager - Ahmed Aysser

Co
Abdelaty

Accepted

The attached documents have completed the "CP_RO8HE1C21_Contractor_CV-CV of Construction Manager - Ahmed Aysser Abdelaty"

workflow with the following results :

https://ksa1.aconex.com/hub/index.html

This transmittal was automatically generated.

12


https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20231107.0739/en_AU_DOC/mail/view/index.html

11/19/23, 1:21 PM

Doc No

R08-HE1C21-FFC-CVE-
PM-0030_DRF

R08-HE1C21-FFC-CVE-
PM-0030

Step

SC_MGT_Review

TRSDC_PkglLead

TRSDC_Final_Response

SC_MGT _Review

TRSDC_PkglLead

TRSDC_Final_Response

https://ksa1.aconex.com/hub/index.html

Participant

W Khalil

AAly

M Soueidan

W Khalil

AAly

M Soueidan

Aconex

Review Outcome

Accepted with Comments

Accepted

Accepted

Accepted with Comments

Accepted

Accepted

Comments

Subject to RSG review
and comments. Subject to
3 months performance

review.

Subject to RSG review
and comments. Subject to
3 months performance

review.

2/2



RSG PO8 HE-1 SHURA ISLAND

INFRA DEEP DRAINAGE WORK

CERTIFICATE OF APPRECIATION
AHMED AYSSER ABDELATY YOUSSEF

Construction Manager
ID NO. 22522

In recongnition and appreciafion of your hard work and diligence in creating and promoting o

safe culture in Safety and Environment
RSG-SHURA ISLAND PO8 -HEO1-FIRST FIX CO.

This project sincerely congratulates and Award you the Cerlificote of Safety appreciafion
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SUBMITTAL FORM
Sishrmittal Mo.: JENW-YC-SWRI-PLN-GMN-0043 Rirv, Mo 0
PROJECT CONTRACT CVNER CONTRACTOR
Drainage Solution For A Sawarl ArealKing Saud PS5 D08,/ 7503,/04/00,/4 Jeddik Furcipaiay Al¥amama o,

Subject: SR.Uility/ Infrastructure Engineer (ENG/AHMED AYSSER)
Specs Cads & Ref.: - mu’mrnal.'-‘r Drawing Mo.: Dabe Receied:

i AL-YAMEMA CO, || Date Returned:
Sub-Contractor AE RIS AR :
Mame: o~ . | Phane:
Ackiress: s i -id |

o
Manufacturer Supplier m_, 15 BERG ER
Ham: Naime:
Adddress: Address £ JUN 218
Phone: Phane
Infarmation Submitted and Attached: RECEIVED
O Cerificates o Dperation & Maintenanoe Maaual
O Technical Brochure i Soare Parts List
O manufacturess Data B Specs, O As-Built Drawings
O shop Drawings a Vearramty
O Samples a Oithess [specify]: RESUME
Contractor Comments: 5
Hamae
Comphasie Sptedraenn! Thi Covly beber feroly ¢onfimm thit thg spbmitted ey e Geen Signabune:
Firdiraend i3 det sl sed we comect snd In sinict corformance with the Doniract Dotenents o
A
Consultant Commants:
7 he &#MG{MM_E s ﬂf’f’fm"f—dl 'rth a Probtijon ‘F%:*r"r’ﬂdr
eF 3 wmeuth:.
If Regubmit: ubimission required by (... 1 Saa Altachment O
Slalus Discipling Louls Berger Englrpe: Louis Barger Project Managor
;g“ A Approved 0 Geslechnical
m with Architectural | Name | 2 y
W C: not Approved - Civil | Structurs) il d‘ﬂ‘-‘ﬁ -
F o H‘!}l"}tﬂ Mecharscal Signature; E‘gﬂmt:
E I For informatio Electrical Diate Date: o
= F0 e 2024
R |

JEDEL Be000-F FA-00F resy 4
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Subimenal ko, few, Nos ]
PROJECT CONTRALCT COWNER COMTRACTOR
laddah Sborm Drainags LIPATH SRR e TS Jeridan Mimicisalicg Al-Yarmama Co.

Sedvject: QI ENG | Abasad Adjar |

Spocy Coso Bt r Ao RO Coeta Al MODMART Deirusg Mo Dinbe Ft el

S LTS MiA T
Swls-Cantractar
AL-YRMARTA
Wt Phwna:
Aridress: [T lilkhre
e —
Manafacturer AL-¥D Supplies / Agont LOUIS BERGER
! ' KFRD
By z E m:']' EHH R
Andrist Acdeoas: 1 3 ﬂET m—z
Phene RECEIVED o
RECENVED |

Indormation Su o and Attachad- 1L
& Certificatey a Ol el sy nan s I Al
O Tochricl Broghuirp a Spane Party Lisl
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Date: 12/11/2018 pYOVAMNNY il
To Whom It May Concern ) dag e
Sub, Service Certificate sk agd 1p g "“‘I
This is to certify that the below mentioned was | culelal) asl oIS slial Q31 o 1 2|
| working with the company. A,20 5
|

} Name: AHMED AYSSER ABDELATY ABDELAZIZ
i
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| NATIONALITY: Egyptian (§ e s hguinll
 Employee No.: 64084 TEAE bl A8
| [QAMA: 2384577785 YTALOVYYAG AuEY A,

Hire Date: 15/12/2016
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- Service Lisd Date:10/10/2018
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Last Position: Civil Engineer
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This certificate has been issued upon a request | e olis ) S3dl ) salgsll o3 jaa] 5 a0
from the employee. Adb
Regards Al | gl
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Contracting HR
: CR. 2066002283
w’w
Abdullatif A. Aljabr | 2
HR and Administration Manager | 3 0 355l e
Nov. 12, 2016
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. CERTIFICATE OF APPRECIATION @ 3 il

ks

1S HEREBY GRANTED TO

Ahmed Avsser
For being an Omtstanding PMT Site Engineer
Tovamad Gudind ;
PR —
19 of August, 2018
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Mazoon Al-Jazerah Est.
For Equipment Rent
& G. Contracting
C.R.: 1131024778
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CERTIFICATE & :Z:i® & CEPTUO®WUKAT & CERTIFICADO @ CERTIFICAT

z Y /D A
Jeufiicaie
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This is to certify that

Abmed Aiser Abd EL[ Aty
Has successfully completed our training course

Primavera Advanced Training

From 28/1/2012 to 16/2/2012
With General Grade : Very Good

Dean
Faculty of Engineering - Zagazig University
Prof Dr.Hamdy Ak, Shehiab Ef Din

Training Manager
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ROBERE & ASSOCIATES (THAILAND)

Certificate of Attendance

This is to certify that

Ahmed Aysser Abdelaty Youssef

Attended an

QMS ISO 9001:2015 Lead Auditor

Training Course
Course ID:18096 Certified by CQI-IRCA

Held in Alexandria, Egypt
Presented by

Quality Institution For Engineering
& Management Consultancy

In association with

Robere & Associates (Thailand) Ltd.
(Approved Training Partner No:01180438)

Certificate No.1551
ULN: 497624

¥ 3
t f \L~1//
i " e
L A o [F
L ¥ x Akl 4
Signed: ¥ x'g‘f* o i o T
Paul J. Robere, Ph.D.
President Date: 4" — 15" June 2023

ISO Principal Auditor Number A013992




WORLD EDUCATION SERVICES

Educational Credential Assessment for Inmigration, Refugees and Citizenship Canada

Name: YOUSSEF, Ahmed Aysser Abd EI Aty Abd EI Aziz Date:  October 2, 2020
Date of Birth: March 26, 1991 Ref#:  4693077IMM
Page: 1of1

CANADIAN EQUIVALENCY SUMMARY

Bachelor's degree (four years)

CREDENTIAL ANALYSIS

1. Name on Credential: Ahmed Aysser Abdelaty Abdelaziz Youssef
Credential Authentication: Documents were sent directly by the institution
Country: Egypt
Credential: Bachelor Degree
Year: 2012
Awarded By: Higher Institute of Engineering - EI Shorouk
Status: Recognized Institution
Major: Civil Engineering
Canadian Equivalency: Bachelor's degree (four years)

This WES ECA report is intended for use in connection with a IRCC immigration application. IRCC will verify the
report against an electronic copy from WES. Your WES ECA report will be voided and not accepted by IRCC if it is
found to be altered or modified in any way.
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