EDUCATION

B.SC. Of mechanical
production engineer
Bachelor’s degree
Faculty of Engineer,
Menoufia University
2003

SKILLS

Project Control
Team Leadership
Time Management
Project Planning
Budget Management
Project Management

Risk Management

Team Leadership
Cost Control

LANGUAGE

Arabic
English

FIND ME ONLINE

201008557185

FH 10/2024 -Till Moment

ASHRAF MABROUK

PROJECT CONTROL MANAGER
ﬂ Ashraf.abusallam@yahoo.com n Suez, Egypt

SUMMARY

Dynamic Project Controls Manager with over 20 years of experience in cost
estimating, analysis, and control activities for one or more delivery teams.
Supervises schedule development, maintenance, monitoring, impact identification,
and recovery plan development activities. Supervises the preparation and
presentation of estimates. Supports project organizational and administrative
activities. Identifies, examines, and provides innovative solutions to cost engineering
and planning/scheduling problems. Provides generally non-routine cost
engineering/planning and scheduling guidance to projects.

Reports to and receives technical guidance and operational supervision from
designated supervisory personnel. Provides technical and operational direction to
assigned personnel. Ensures work is completed as scheduled. Maintains
relationships with the Project Manager and project personnel, particularly
individual discipline group leaders and engineers. Continuing contacts with Project
Manager, project team members, and working and supervisory level personnel of
other departments

WORK EXPERIENCE

Projects Planning and Control manager

Petrojet
ﬂ Suez-Egypt

e Provide leadership to the Project Controls and Commercial department in
relation to all aspects of change management, claims management, and
dispute resolution

e Represents the Project at meetings with Project Teams, EPM, consultants
& contractors relating to claims.

e Provides oversight and guidance in administering contractor’s claims
including extension of time for delay and quantum matters.

e Conducts periodic assessment on the current state of practice of the
claims management and develops and implements enhanced procedures
and guidelines.

e Investigates the details of variations, changes and impact events to the
scope of works and issues periodic status reports to the management.



Assist Team members with queries regarding change and claims
management procedures, processes and guidelines.

Provides formal written reports on the Claims and Change status and
issues to management.

Interface and coordination with the Proponent, Procurement, Contracts,
Legal, Finance and other NEOM Stakeholders in relation to contractor
variation and claims.

Audits E PM compliance with NEOM Projects Planning and Scheduling
Plans and Procedures

Assist in P6 administration and other Planning tools as required.

PROJECTS

Phase 3 phosphatic and nitrogen fertilizers complex - EPC

Gas pipeline and land facilities to serve FSRU unit at Sumed port in Ain-
Sokhna

Gas pipeline and land facilities to serve FSRU unit at Sonker port in Ain-
Sokhna

Gas pipeline and land facilities to serve FSRU unit at UGD port in Damietta
SOPC, Coker complex rehabilitation project-EPC

Projects Planning and Control manager - Deputy Projects Director

Petrojet
BE 02/2023 -Till 09/2024 K] NEOM-AlKhobar-KSA

Provide leadership to the Project Controls and Commercial department in
relation to all aspects of change management, claims management, and
dispute resolution

Represents the Project at meetings with Project Teams, EPM, consultants
& contractors relating to claims.

Provides oversight and guidance in administering contractor’s claims
including extension of time for delay and quantum matters.

Conducts periodic assessment on the current state of practice of the
claims management and develops and implements enhanced procedures
and guidelines.

Investigates the details of variations, changes and impact events to the
scope of works and issues periodic status reports to the management.
Assist Team members with queries regarding change and claims
management procedures, processes and guidelines.

Provides formal written reports on the Claims and Change status and
issues to management.

Interface and coordination with the Proponent, Procurement, Contracts,
Legal, Finance and other NEOM Stakeholders in relation to contractor
variation and claims.

Audits E PM compliance with NEOM Projects Planning and Scheduling
Plans and Procedures

Assist in P6 administration and other Planning tools as required.



PROJECTS

Design and Build of Water Transmission System from OXAGON
Desalination Plant (Main Pumping Station) to Gayal (Valve Chamber
North — Neom.

Spine Water Transmission (SWT) -West — Neom

Boiler Installation for global power failure (GPF) scenario Project —
jazan — Aramco

Natural Gas Distribution Network industrial Zone at Dammam-
Ekakom

Debottleneck Onshore Plant-Al-Safaniyah Non-Early-Aramco

Projects Planning and Control manager

Petrojet
E& 03/2018 -Till 01/2023 0] Suez-Egypt

Provide leadership to the Project Controls and Commercial department in
relation to all aspects of change management, claims management, and
dispute resolution

Represents the Project at meetings with Project Teams, EPM, consultants
& contractors relating to claims.

Provides oversight and guidance in administering contractor’s claims
including extension of time for delay and quantum matters.

Conducts periodic assessment on the current state of practice of the
claims management and develops and implements enhanced procedures
and guidelines.

Investigates the details of variations, changes and impact events to the
scope of works and issues periodic status reports to the management.
Assist Team members with queries regarding change and claims
management procedures, processes and guidelines.

Provides formal written reports on the Claims and Change status and
issues to management.

Interface and coordination with the Proponent, Procurement, Contracts,
Legal, Finance and other NEOM Stakeholders in relation to contractor
variation and claims.

Audits E PM compliance with NEOM Projects Planning and Scheduling
Plans and Procedures

Assist in P6 administration and other Planning tools as required.



PROJECTS

e Tanks farm-29 tank-110 Di-EPC

e SOPC, Coker complex rehabilitation project-EPC

e SOPC, Coker complex rehabilitation project - Storage Tanks-EPC

e SOPC Rehabilitation Projects-EPC

e AlRaswa Pipeline 16 Inch - 135 K.M-EPC

e Produced Water Treatment Package-EPC

e El-Naser wastewater treatment-EPC

e Pipelines 8" to connect wells in the Ras Al-Bahar area-EPC

e Construction of an industrial wastewater treatment plant for General
Petroleum Company-EPC

e Upgrading El Hamd Station to Integrated Oil Treatment Facility-EPC

e Atmospheric distillation unit CDU & SGP Units-EPC

e Expansionofa66kV high voltage power station - Construction ofan 11 kV power
station (raising the electrical efficiency from 30 megawatts to 60 megawatts)-
EPC

e New VRU 3 for NPC- EPC

e Fertilizer Storage Area and Port Facilities - EPC Project

e Sonker project-EPC

e SOPC wastewater treatment

e SUCO wastewater treatment

e Shutdown UGD plant project

e LPG Transfer from UGDC jetty at Damietta to Tanta

e Developing a firefighting system in the stations (Shuqgair-Umm Al-Yusr-Bakr Al-
Shamali) in the eastern desert fields

e Single Bottom Tanks Management and Improvement Strategy - Engineering
and Construction Activities for Abu Rudies New Tanks

e 18inch-62 km rasbaker- ras shokir pipeline

e Construction works for Feiran terminal firefighting network project

e Construction of Accommodation Building for EPESCO & PETROBEL Laborers

e Wall Fence-Suez Canal Corridor petro-refinery project

e PP2 New Offshore Pipeline 18"Onshore construction activities coating,
sacrificial anodes and installation activities

e Supply and installation of an ice production plant and a camera and telephone
monitoring system

e MWP1&PP-3 to Petreco Plant 18" pipeline land portion replacement project 1.5

e Petreco Rehabilitation at Sinai Fields

e New 24” &3” Offshore and Onshore Pipelines for Onshore Works Package

e Seawater treatment plant with a production capacity of 6000 m3/day

e Developing and raising the efficiency of the Suez-Sokhna Road with a length of
8 km

e Propane Tanks- PDH/PP

e ATOLL Development Project

e Zoher development project: -new stabilized condensate line inside El-Gamil
Plant-8

e 10th of Ramadan electrical railway

e Development of Damietta port

e Development of Ain Sokhna port




Projects Planning manager

Petrojet
¥ 03/2013 -Till 03/2018 K} Basra-iraq

Overseeing planning development plans and applications.

Providing counsel and representation at key planning meetings and
appeal hearings

Managing planning compliance.

Informing and updating budgets associated with new developments.
Offering hands-on advice to management and producing reports for
senior staff.

Training and managing junior staff.

Obtaining planning consent for proposals.

Keeping up to date with planning regulations, policy and legislation.
Preparing supporting documentation for proposals including key data
related to projects: land use, occupancy rates, infrastructure support,
demographic and costing facts and figures.

Attending and presenting at proposal meetings, planning consent boards,
appeal panels and public inquiries.

Preparing budgets and overseeing the financial administration of
planning projects

PROJECTS

Central processing facility (CPF) for SIBA wells - EPC

EPC project for Pipeline 16" Khour Elzubair - Elnasyreya for OPC company
200K.M

Zubair Project Phase (Il) - 5 Station

Rehabilitation of Rumalih workshop

Petrojet cam construction

Site preparation and fence work with Samsung-Work as deputy project
manager

North new degassing station construction civil work for Samsung-Eni
New Degassing Station - Mechanical Work for Samsung-Eni

Pipeline Rehabilitation - Phase 1 for Basrah Gas company



Workshop Planning manager

Petrojet
BF 01/2005 -Till 03/2013 K] suez-Egypt

Overseeing planning development plans and applications.

Providing counsel and representation at key planning meetings and
appeal hearings

Managing planning compliance.

Informing and updating budgets associated with new developments.
Offering hands-on advice to management and producing reports for
senior staff.

Training and managing junior staff.

Obtaining planning consent for proposals.

Keeping up to date with planning regulations, policy and legislation.
Preparing supporting documentation for proposals including key data
related to projects: land use, occupancy rates, infrastructure support,
demographic and costing facts and figures.

Attending and presenting at proposal meetings, planning consent boards,
appeal panels and public inquiries.

Preparing budgets and overseeing the financial administration of
planning projects

PROJECTS

30000 Ton steel structure fabrication for Various projects with different
clints

6 tanks fabrication for Sumed (500 Ton)

7000 Inch fabrication and erection for Suez steel company (alloy piping)
on PG-heater

6 tanks fabrication for Petrojet

Rehabilitation of two cocker heater for Suez oil petroleum

500 Ton B.U.S fabrication for different projects

LPG vessel TOOB fabrication for Port Said / Suez coating plant

9 stainless steel tanks fabrication for Mopco1,2 project

Fence fabrication for Algeria lot 2

Machin towers fabrication for kar-Elshekh , Assuit and Abo-Elmatamer
Fired Heater Fabrication 40H-1 for Elnasr co.

11 pressure vessel fabrication for E-STRYNICS.

5 pressure vessel fabrication for Amapetco

EL-Hamed platform deck 250 ton for GPC

Rehabilitation of cocker heater for Suez petroleum company

12 Tanks fabrication for Altube pumping storage terminal

Piping Pre-Fabrication (Super Duplex, Duplex, Stainless Steel Carbon
steel) 5000".

Fired Heater Fabrication 40H-1 for Elnasr co



PROJECTS

e Fired Heater Fabrication 40H-1 for Elnasr co
e 11 pressure vessel fabrication for E-STRYNICS.
e 5pressure vessel fabrication for Amapetco
e Fabrication of 4 pig launcher and receiver traps for Qaroon
e Fabrication of 2 pig launcher and receiver traps for Fajr/Enppi
e 2 Tank fabrication for Sumed (2000 Ton)
e 5Tanks fabrication for Lebanon (2000 Ton)
e Fabrication of 2 pig launcher and receiver traps for Nospoco
e 42 Tanks fabrication for Arab Potash Company - Jordan
e 11 Tanks fabrication for Yemen LNG
e 17 pressure vessel fabrication for Petrofac
e El-Khafgi Tanks Fabrication for KSA project
e Scaffolding fab. For 5 Cells
e 10 pressure vessel fabrication for E-lab
e Fabrication of low-pressure vessel - Enppi
Fabrication Engineer

Petrojet
B3 08/2004 -Till 12/2004 Kl cairo-Egypt

e Assist Production Manager in achieving the required goals

e Manage Fabrication team

e Maintaining the quality of Steel Fabrication production

e Review production schedules, engineering specifications, orders, and
related information to obtain knowledge of manufacturing methods,
procedures, and activities

e Follow up the daily fabrication and ensure the efficiency of the equipment

e Coordinate and implement quality control objectives, activities or
procedures to resolve production problems, maximize product reliability,
or minimize costs

e Controls production process and production facilities

e Responsible for preparing production lines

e Develop material handling and manipulation requirements to facilitate
fabrication and delivery to production

e Support project delivery requirements - time/cost/quality

PROJECTS

e Fabrication of 10 tower for UHDE

e Fabrication of mercury removal skid for Khalda-ITT

e Fabrication of mercury high pressure separator for Khalda-ITT
e Fabrication of low-pressure vessel for Enppi

Misr-Iran for Spinning &textile n
01/2004 -Till 08/2004 Suez-Egypt

__ Maintenance Engineer




Production Engineer
El-Komy Steel
E§ 10/2003 -Till 12/2003 K] suez-Egypt

Certification

Word
Eg 10/2004 K} Petrojet-Egypt

Cost control

EE 04/2005 n American University -Egypt

Technical language and report writing
EH 07/2005 n American University -Egypt

Project planning
& 09/2005 Kl retrojet -Egypt

Primavera P6
FH 07/2008 ﬂ Petrojet -Egypt

Meeting Management
g 09/2010 K} oGs-Egypt

Negotiation skills
Bl 12/2010 n American University -Egypt

Safety and healthy

fEg 09/2011 n Petrojet -Egypt
. PMP Exam
B 06/2015 Kl ocGs -Egypt

Strategic Management
EH 08/2021 n Arabian Management House -Egypt

Crisis Management

EF 10/2022 ﬂ V.C

Anger Management

5 09/2023 o RE




Certification

Safety Certificate for Contractors (SCC)
55 09/2025 Ejv.c

Certificate Cost Professional (CCP)
E 12/2025 n American University -Egypt (V.C)
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PMP Project Management Professional Exam
Preparation Course

Conducted in
C1Ga - Cairo, Epypl

T 1: June 2015
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Arabian Management House
For Training & Consulting

CERTIFICATE

This award is presented to

ASHRAF MOHAMED MABROUK
e

. LAl |

_—— e —

Upon Successful Completion of Training Program

STRATEGIC MANAGEMENT

from 15 to 19 August 2021 in Cairo
Accordingly granted the Certificate on 19 August 2021

General Manager Technical Director
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@ THE AMERICAN UNIVERSITY IN CAIRO
ENGINEERING AND SCIENCE SERVICES
CERTIFIES THAT
ENG. ASHRAF MOHAMED MABROUK
HAS SUCCESSFULLY PARTICIPATED
IN THE COURSE
INDE-062: NEGOTIATION SKILLS FOR ENGINEERS
DURING THE PERIOD
DECEMBER 12-16,2010
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In Recognition Of Successfully Completing 1/2 Million Jobhours Worked
Without A Lost Time Accident And The Efforts Made Towards Achieving

zeyo Accident Program .

J * AL HE
SAMY BAKAR DAVED SCOTT

Environmental , Safety &Health Manager Sile Manager
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