Ramy Mahmoud Mostafa Maklad, PMP®

Construction Manager — Airport Projects (Runways ¢ Aprons ¢ Airfield Infrastructure)

Riyadh, Saudi Arabia | Mobile: +966 54 792 2851 | +20 11 459 66989 | Email: Engramymakled@gmail.com

PROFESSIONAL SUMMARY

Construction Manager with extensive experience in airport and airfield infrastructure projects across Saudi
Arabia and Egypt. Specialized in execution and delivery of runway and apron works, pavement layers,
drainage networks, and related infrastructure under operational constraints. Strong capability in managing
subcontractors and site teams, coordinating with airport authorities, consultants, and clients, and ensuring
full compliance with QA/QC requirements, HSE regulations, and project specifications. PMP® certified
with a proven record of effective planning, schedule control, and stakeholder management.

CORE COMPETENCIES

o Airport Infrastructure & Airfield Works (Runways, Aprons, Drainage)
o Airside HSE Compliance & Permit/Access Coordination

e Construction Management & Site Leadership

e Planning & Scheduling (Look-Ahead Plans, Recovery Actions)

e QAJ/QC, Testing & Inspection Coordination

e Subcontractor Management & Productivity Control

« Coordination with Consultants, Clients & Stakeholders

o Cost Awareness, Materials & Resource Management

PROFESSIONAL EXPERIENCE

Construction Manager — Issam Kabbani for Construction (IKK)

Saudi Arabia | Jul 2023 — Present

« Managing execution of Parallel Runway (PRW) works at King Salman Air Base, Riyadh, including
earthworks, pavement layers, and drainage systems.

o Coordinating daily site activities with consultants, client representatives, and subcontractors to ensure
compliance with specifications and approved drawings.

e Monitoring progress against the approved schedule and implementing corrective actions to mitigate
delays and maintain project milestones.

e Ensuring strict implementation of HSE requirements, work permits, and safety procedures in restricted
and high-risk environments.

o Preparing and reviewing daily/weekly reports, method statements, and technical submissions related to
airfield works.

Construction Manager — Orascom Construction — Roads Division

Egypt | Mar 2021 — Jul 2023

o Led airport upgrading works at Borg El-Arab Airport (Lot 2), ensuring high-quality delivery in line with
aviation standards and project specifications.

o Supervised apron expansion works at Sharm EI-Sheikh Airport under live-airport operating conditions,
maintaining coordination with airport operations and stakeholders.

« Managed multidisciplinary site teams and subcontractors; coordinated inspections, testing, and
handover requirements with consultants and airport authorities.

o Ensured QA/QC compliance for pavement works, including material approvals, inspection requests,
and documentation.

Project Manager — Sahab Al-Shargia Company

Jizan, Saudi Arabia | Mar 2019 — Dec 2020

e Managed infrastructure works including asphalt roads, sidewalks, and lighting projects for government
clients.

e Oversaw planning, execution, and handover activities; controlled resources, subcontractors, and
project deliverables.



Construction Manager — General Nile Company for Roads Construction

Egypt | Jan 2017 — Mar 2019

« Managed rehabilitation and upgrading works for major road projects including earthworks and
pavement layers.

« Coordinated with consultants and stakeholders to resolve technical and site challenges and maintain
project schedule and quality.

Site Engineer — Sahab Al-Shargia Company

Jizan, Saudi Arabia | Apr 2014 — Dec 2016

o Executed municipal infrastructure works including asphalt roads, platforms, and lighting.

e Supervised daily site activities; ensured compliance with approved drawings and inspection
requirements.

Site Engineer — Al-Terres Company (STICCO)

Tabuk, Saudi Arabia | Feb 2012 — Feb 2014

o Executed asphalt roads, sidewalks, and lighting works for municipal projects.
o Prepared site reports and coordinated inspections with consultants.

Site Engineer — General Nile Company for Roads Construction

Egypt | Oct 2007 — Jan 2012

o Participated in road development and pavement works including freeway upgrading projects.

o Contributed to Runway 05L maintenance works at Cairo International Airport, supporting execution
coordination and site supervision.

EDUCATION

e B.Sc. in Civil Engineering (Construction Section) — Tanta University, Egypt

CERTIFICATIONS

« PMP® - Project Management Professional (PMI)
e Saudi Council of Engineers

TECHNICAL SKILLS

e AutoCAD
« ETABS/SAFE
e Microsoft Office (Excel, Word, PowerPoint)

LANGUAGES

e Arabic: Native
o English: Good (Speaking & Writing)



