Mohammed Shaheer Ismail

Logistics & Fleet Operations Manager | Shipping Support |
End-to-End Supply Chain Management

&= msi.shaheer07T@gmail.com {, 8951995373 @ India

Career Objective

To contribute to a global logistics organization by managing integrated transport and fleet operations,
ensuring cost-effective and timely cargo movement from port to plant. Combining hands-on experience in
shipping operations, logistics coordination, and expense management, with a goal to enhance operational
efficiency and profitability.

Profile

Dynamic Logistics & Fleet Operations Professional with over 5 years of combined experience in bulk cargo
logistics, fleet management, transport dispatch, and port coordination.Currently overseeing operations
for Logisco (Hasan Hajee & Co.) and Atlantic Straits Shipping Pvt. Ltd., managing land and sea logistics
integration for major industrial cargoes including iron ore, coal, steel, and cement.Strong record in cost
optimization, driver supervision, route planning, tender participation, and ERP-based reporting
systems.Proven leadership managing 6 office staff, 2 operations executives, and 20 drivers, ensuring safe,
timely, and efficient logistics execution.

Education

Master of Commerce, Mangalore University 2021
Mangalore

Bachelor of Commerce, Mangalore University 2019
Mangalore

Professional Experience

Shipping & Operations Executive, Atlantic Straits 2022
« Supported coastal vessel operations with focus on voyage accounting and
dispatch coordination.
» Managed port documentation, SOA, and freight invoicing in coordination with
charterers and agents.
« Integrated shipping schedules with inland transport logistics for faster cargo
turnaround.
« Verified Port DA and laytime statements, ensuring accuracy in operational
settlements.

Fleet & Logistics Operations Manager, Logisco (Hasan Hajee & Co.) 2020
» Supervise 20+ drivers, 2 operations executives, and 6 staff to ensure smooth
daily logistics operations.
« Plan and execute bulk cargo dispatches from port to industrial plants (iron ore,
coal, cement, steel).
» Implemented trip-wise costing and fuel monitoring systems reducing
operational expenses by up to 15%.
« Developed route optimization schedules, minimizing downtime and improving
fleet utilization.
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« Handle vendor management, tender participation, and rate negotiation for
logistics contracts.

« Monitor vehicle maintenance schedules and compliance for safety and
reliability.

« Coordinate closely with Atlantic Straits Shipping for seamless port-to-plant
cargo movement.

« Ensure accurate MIS and ERP reporting on daily operations, expenses, and driver
performance.

« Built strong client relationships with industries such as AMNS, Tata Steel, JSW,
Adani, Vedanta, UltraTech Cement, ACC, and KIOCL.

Skills

o Fleet & Transport Operations Management Microsoft Excel (Advanced) | MS Word | PowerPoint |

« Port-to-Plant Cargo Coordination Tally ERP | SAP (Basic) | Fleet Management Software |
« Trip Costing & Expense Control Shipping ERP (IMOS/Dataloy) | GPS Tracking Systems

 Route & Dispatch Planning

« Vendor & Client Coordination

« Logistics Tender Participation & Rate Negotiation
« Staff Supervision & Team Leadership

o ERP & MIS Reporting

« Shipping Coordination & Documentation

« Microsoft Excel & Fleet Management Systems

Languages

English | Hindi | Kannada |
Malayalam



