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Brief Summary 

• Senior Project Manager with 19 Years of Progressive Experience Leading Large-Scale Construction, 

Industrial, Infrastructure, and High-Rise Developments across Egypt and Saudi Arabia.  

• PMP Certified by PMI with Proven Ability to Manage Full Project Lifecycles, Coordinate Multi-

Disciplinary Teams, and Ensure Delivery of Complex Technical Scopes under Budget, on Schedule.  

Professional Experience 

The Arab Contractors Company  

Senior Project Manager | 01/2024 – Present           

Project: New Alamein Beach Towers (EGP 6.0B Mega Project)  

• Responsible for Architectural Finishes & MEP Works for (1) Tower, 40 Floor (package value 2.5B),  

part of (3) Towers and Podium within a Mega Project Budget approximately EGP 6B. 

• Govern project baseline, minimizing cost/schedule variance through rigorous controls and proactive  

risk management. 

• Coordinated MEP integration and architectural finishes across subcontractors to ensure quality and 

timely handovers. 

Senior Project Manager | 08/2020 – 12/2023 

Project: New Mansoura University (EGP 1.0B) 

• Led Civil, Architectural, and MEP Execution for Engineering and IT Faculties, 4 Floors, 7,000m, 2,4 km 

perimeter Fencing, Gates with a Budget of EGP 550M.  

• Managed contract administration, change control, and stakeholder alignment throughout project lifecycle. 

• Enforced detailed schedules and progress tracking to guarantee on-time delivery for student occupancy. 

Project Manager | 01/2017 – 07/2020 

Project: San El-Hager Silos (EGP 250M)  

• Delivered a 12-Silo Grain Storage Facility (6,000-ton capacity) and Associated Facilities, Infrastructure  

   with a Budget of EGP 250M. 

• Managed all project phases from SOW analysis to commissioning and handover. 

• Implemented comprehensive QA/QC and HSE protocols, achieving zero major incidents. 



Construction Manager | 01/2016 – 12/2016 

Project: Railway Infrastructure & Fencing, Alexandria (EGP 155M)  

• Managed day-to-day Construction Activities for Railway Fencing Works, Ensuring Compliance with 

Approved Drawings, Technical Specifications, and Safety Standards. 

• Coordinated with railway authorities, consultants, and safety teams to ensure uninterrupted rail  

operations and site access approvals. 

Future Consult Office 

Consulting Engineer | 12/2012 – 12/2015            

Project: Supervision of Water Station & Network, Al Qurayyat, Al Jauf, KSA 

• Provided Technical Supervision and Design Reviews for Water/Wastewater Projects for the Saudi  

  Ministry of Water & Electricity. 

• Monitored pipeline, reservoir and pumping station works and supported approval of technical 

  submissions and progress reports. 

The Arab Contractors Company  

Project Engineer | 11/2011 – 11/2012  

Project: Water Purification Plant, Networks, Gharbia (EGP 300M)  

• Supervised Construction of Damro Water Purification Plant (10 acres), 60km Water Network in 

Damro City, Including Full Civil and Electromechanical Infrastructure with a Budget of EGP 300M. 

• Plan and monitor site progress and ensure adherence to project schedule, prepare daily, weekly, and 

  monthly site reports. 

Project Engineer | 11/2010 – 10/2011 

Project: Citizens' Housing Project, 6 October (EGP 195M)  

• Constructed 3,024 Housing Units across 126 Buildings under Egypt’s National Housing Program.  

• Ensure that work is performed in accordance with approved drawings, specifications, and standards. 

Project Engineer | 10/2009 – 10/2010  

Project: Sewage Networks, Discharge Lines & Pumping Stations, Gharbia 

• Supervised On-Site Implementation of Sewerage Networks, Discharge Pipelines and a Pumping  

  Station Serving (9) Villages. 

• Monitored excavation works, pipe laying, alignment, gradients and backfilling activities to ensure  

  compliance with design requirements. 



Hassan Allam Company 

Project Engineer | 12/2008 – 09/2009 

Project: Sewage Networks, Discharge Lines & Pumping Stations, Kafer El sheikh 

• Supervised On-Site Implementation of Sewerage Networks, Discharge Pipelines and a Pumping  

  Station Serving (3) Villages. 

• Ensured all construction activities were executed in accordance with approved drawings, technical 

  specifications and applicable standards. 

Certifications & Courses 

• PMP- Project Management Professional, PMI Certified - May 2023 

• Accredited Consulting Engineer, Ministry of Water & Electricity (Saudi Arabia) - 2013 & 2015 

• Professional Business Analysis (PBA), Arab Contractors Institute - 2023   

• Advanced Civil & Architectural Engineering Training, Arab Contractors Institute (2010-2011-2012)             

Education  

• B.Sc. Civil Engineering (Structural), Tanta University - June 2007 

Key Skills 

Project & Construction Management                           Technical Expertise 

• Full Project Lifecycle Management   • High-Rise Construction 

• Budget & Cost Control (EGP 6B)   • MEP Coordination 

• Schedule & Risk Management    • Water & Sanitation Infrastructure 

• Stakeholder & Contract Administration   • Architectural Finishes 

• Change Management      • Infrastructure & Utilities 

• QA/QC & HSE Compliance     • Design Review & Shop Drawings 

Software Skills 

• AutoCAD 

• MS Office Suite 

• Primavera P6  

Languages 

• Arabic: Native   

• English: Fluent       


