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Construction Project Manager with 25 years of experience in reinforced concrete and steel structure projects. Proven
ability to deliver complex projects on time and within budget while maintaining high quality standards. Expertise in
strategic planning, cost control, and contract negotiation, leading to increased efficiency and reduced costs. Strong
leadership and communication skills facilitate effective collaboration among multidisciplinary teams and stakeholders.

AL-SADI TRADING GROUP | Aden,
Yemen
PROJECT ENGINEER
06/2025 - 12/2025

PROJECT NAME: Unity Cement Company 18 MWp Project
Developed detailed civil designs for solar panel mounting structures and
site infrastructure.

•

Conducted site assessments, including soil testing and topographical
analysis, for installation suitability.

•

Prepared technical drawings, specifications, and Bill of Quantities for civil
works.

•

Oversaw site clearing and grading activities to ensure readiness for solar
infrastructure.

•

Coordinated with geotechnical engineers and survey teams for precise data
collection.

•

Ensured compliance with environmental and safety regulations during all
site activities.

•

Supervised construction of foundations for solar panels and inverters,
ensuring structural integrity.

•

Monitored construction progress against project schedules and budgets.•

INTERNATIONAL ENGINEERING
OFFICE | Aden, Yemen
PROJECT MANAGER
08/2024 - 06/2025

PROJECT NAME:
Fishery Harbour Rehabilitation and Value Chain Development in Aden –
Phase II (AFH)
“Consultancy Study for Rehabilitation and Restoration of buildings :
Fiberglass Manufacture with its Stores , Industrial Workshop and Cold
Store)”

Defined project scope, objectives, deliverables, and timelines in
collaboration with stakeholders.

•

Assembled and led a multidisciplinary consultancy team, including
architects and engineers.

•

Monitored progress and assigned tasks to ensure timely completion of
responsibilities.

•

Served as primary contact for clients, stakeholders, and relevant
authorities.

•

Facilitated communication and reporting to address stakeholder needs
effectively.

•

Summary

Experience



Reviewed and approved all technical proposals related to building
rehabilitation.

•

Conducted quality assurance reviews of reports and designs produced by
the team.

•

Identified potential risks and developed effective mitigation strategies.•

INTERNATIONAL ENGINEERING
OFFICE | Aden, yemen
PROJECT MANAGER
08/2023 - 07/2024

PROJECT NAME:
Rehabilitation of sheds, Aden Port, Yemen ,

Spearheaded project team of five consultants for UNDP, enhancing
operational efficiency in Aden Port rehabilitation.

•

Executed project within budget, avoiding additional financial burden on
donor organization while achieving outcomes.

•

Approved implementation requests, ensuring compliance with project
specifications.

•

Evaluated project performance, providing insights for continuous
improvement.

•

Reviewed project materials and replaced inappropriate ones to align with
function and environmental standards.

•

Successfully managed multiple projects simultaneously without
compromising quality standards.

•

Calculated finished quantities with contractor engineers, reviewed
payment certificates and shop drawings.

•

Compiled periodic progress reports for stakeholders, standardizing
reporting process to expedite decision-making.

•

AL HAYAT FOR ENGINEERING AND
CONSTRUCTION | Aden, yemen
PROJECT MANAGER
01/2001 - 08/2023

Oversaw all aspects of construction projects, from planning through
execution and budgeting.

•

Managed project budgets to ensure completion within financial constraints.•
Developed and maintained project schedules, ensuring timely completion
of all work.

•

Allocated resources effectively, including personnel, materials, and
equipment.

•

Coordinated communications among stakeholders, including clients,
architects, and subcontractors.

•

Ensured compliance with building codes and regulations throughout
construction processes.

•

Implemented safety policies and procedures to maintain a secure working
environment.

•

Conducted regular inspections and quality control checks to uphold high
standards.

•

ALFARAE GROUP | Aden, Yemen
PROJECT MANAGER
06/2020 - 03/2021

Warehouse maintenance.•
Rehibition of steel frame hanger.•
Design of water breaker, quay wall and berth for fuel Bunkering.•

AL HAYAT FOR ENGINEERING AND
CONSTRUCTION | Aden, Yemen
PROJECT MANAGER
01/2019 - 01/2020

Designed and supervised Multi-Purpose Hall (Steel Structural Frame) for
International Modern Arabic School, Malaysia.

•

Planned and developed project objectives, monitoring progress to meet
deadlines.

•

Resolved project issues and managed budgets to align with financial goals.•
Evaluated project performance and ensured stakeholder satisfaction
through regular assessments.

•

Selected consultant team and examined materials for compliance with•



quality standards.
Approved implementation requests, ensuring adherence to specifications.•

UNIVERSITY CONSULTANCY CENTER |
Aden, Yemen
CIVIL ENGINEER
01/1999 - 12/1999

Consultation team member in the Faculty of Law project.•
The supervision of casting concrete, finishing, roads, quantity surveying,
and quality control.

•

Participated in the structural design review of the whole project, including
the main halls, retaining walls, and raft foundations. Performed direct
supervision of all activities related to the head of the supervising team of
the project, such as recording conclusions and instructions to the contractor
on the site.

•

Inspection and approval of finished works to ensure the quality and
timeliness of completion, in accordance with project documents and
schedule.

•

Calculation of finished quantities with contractor engineers, reviewing
payment certificates and shop drawings, preparation of the periodic project
progress report, and follow-up on the final Punch List.

•

Analyzed environmental impact assessments to ensure compliance with
regulations, and minimize environmental disruption.

•

Prepared periodic project progress reports and monitored final Punch List
completion.

•

Analyzed environmental impact assessments to ensure regulatory
compliance and minimize disruptions.

•

HYUNDAI FOR ENGINEERING AND
CONSTRUCTION | Aden, Yemen
SITE ENGINEER
07/1998 - 01/1999

Execution of concrete casting in the cranes deck zone.•
Execution of concrete casting inside the sea.•
Execution of the concrete blocks adjacent for the cranes deck zone.•
Execution of geotextile retaining wall.•
In charge of the construction of the Rear Crane Rail and the 17m deep
including preparation of precast pile foundations, Construction, carried out
two times the pile load test.

•

Participated in the dynamic load analysis of piles.•
Participated in the construction of Storm Drainage system and Power Plant.•
The main duties included: direct supervision on foremen, surveyors, labors
and sub-contractors to execute the work in accordance with project
minimum specifications, method statements and shop drawings and was
supervised by Client QA/QC Engineers.

•

UNIVERSITY PUTRA MALAYSIA | Malaysia
MSc in Structural Engineering
01/2008

University of Aden | Yemen
BSc in Civil Engineering
01/1998

Project management•
Risk assessment•
Quality assurance•
Stakeholder engagement•

Technical expertise•
Problem-solving abilities•
Client management excellence•
Building code knowledge•

Education and Training

Skills



Budget management•
Problem solving•
Team leadership•
Time management•
Communication skills•
Team collaboration•
Quantity surveying•
Pressure management•

Leadership skills•
Teamwork proficiency•
Client relationship management•
Site supervision•
Asset management•
Material selection•
Project scope and requirements•
Team collaboration and leadership•

Primavera P6 expertise•
STAAD Pro proficiency•
AutoCAD expertise•
Archicad proficiency•
SAFE expertise•
Revit skills•
ETABS proficiency•
Microsoft Office expertise•
Prokon skills•
Robot software knowledge•

https://www.linkedin.com/in/labeed-ahmed-mohamed-al-qaatabi-29222860/•

C2English:

Proficient (C2)

NativeArabic:
Native

1. Abdulqader Muneef, International Engineering Office founder, ieoadenoffice@gmail.com
2. Akram Abdelbaset, Alsadi Group, akram@al-sadigroup.com
3. Abubaker Barahim, University of Aden, Barahim718@yahoo.com

Softwares

Websites, Portfolios, Profiles

Languages

References


