Mohamed Ahmed Abdallah Shalaby

engmohamedsh@hotmail.com « +966597855044 « Riyadh, Saudi Arabia

SUMMARY

Experienced Project Manager with over 14 years of expertise in managing large-scale construction projects, ensuring timely and
budget-compliant delivery. Adept in project planning, cost optimization, and adherence to safety standards. Proficient in SAP,
AutoCAD, Civil 3D, and Microsoft Office. Prepared to bring a wealth of experience and a fresh perspective to UCC Holding.

EXPERIENCE

Alrawaf Contracting Company, Project Manager

Feb 2025 - Present

Led the implementation of comprehensive infrastructure works for the Asalah site in Riyadh, managing a project valued at 380
Million Riyals, ensuring timely and budget-compliant delivery.

Worked closely with Khatip & Alami Consulting to develop detailed engineering designs, optimizing project costs and schedules.
Made sure everything met local building codes and safety standards, boosting project quality and compliance.

Alrawaf Contracting Company, Project Manager

Nov 2023 - Jan 2025

Managed the construction of foundations and screed for 220 villas, ensuring timely and budget-compliant delivery for an 18
Million Riyals project.

Collaborated with Apg Consulting to develop detailed engineering designs, optimizing project costs and schedules.
Ensured compliance with local building codes and safety standards, enhancing project quality and compliance.

Mafaheem Al ‘Amer Constructing Company, Project Manager

Jul 2020 - Nov 2023

Directed the construction of an administrative tower with 5 basement floors and 9 top floors, ensuring timely and budget-compliant
delivery for a 49 million Riyals project.

Implemented comprehensive construction systems, including shoring, dewatering, structural, architectural, electrical, and
mechanical works, enhancing project quality and compliance.

Led project team, managed budget, and allocated resources, achieving project goals and deliverables while maintaining high-
quality standards.

Mafaheem Al ‘Amer Constructing Company, Project Manager

Aug 2019 - Jul 2020

Led the construction of a residential complex at Musharrafa Hills Compound, managing a project valued at 18 Million Riyals,
ensuring timely and budget-compliant delivery.

Collaborated with Depth Consultant Engineering to develop detailed engineering designs, optimizing project costs and schedules.
Ensured compliance with local building codes and safety standards, enhancing project quality and compliance.

National Obeid Contructing Company, Project Manager

Jan 2018 - Aug 2019

Led the construction of 40 km water networks and feed lines using ductile and polyethylene pipes, ensuring timely and budget-
compliant delivery for a 49 Million Riyals project.

Managed the construction of 3 high tanks (900 m3 capacity each) and 2 ground tanks (10,000 m3 capacity each), optimizing
project costs and schedules.

Supervised the installation of 3 pump rooms and site landscape, enhancing project quality and compliance with local building
codes and safety standards.

National Obeid Contructing Company, Project Manager

Jan 2017 - Jan 2018

Led the construction of networks for 54 villages in Al-Ardah, totaling 150 km of polyethylene and ductile pipes, ensuring efficient
water distribution.

Managed the construction of 3 tanks (capacities: 2500 m3 and 1600 m3), a booster station, and SCADA systems, optimizing
project costs and schedules.

Supervised the development of infrastructure including electricity boards, energy buildings, housing guards, chlorine rooms, site
landscape, interlock, and asphalt, enhancing project quality and compliance.

Orascomi Saudi Company, Civil Engineer
Nov 2015 - Jan 2018
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Led the construction of transit stations and the First Ring Bridge in the expansion of Al Haram Mecca, ensuring timely and
budget-compliant delivery, enhancing project quality and compliance.

Directed the implementation of Kadi Transit Station, Marwa Transit Station, and the First Ring Road Construction, optimizing
project costs and schedules, and ensuring adherence to local building codes and safety standards.

Managed infrastructure projects at New King Abdulaziz Airport in Jeddah, collaborating with cross-functional teams to develop
detailed engineering designs, conducting site investigations, and ensuring compliance with environmental regulations.

Ostorat EL-Emar for Constructions, Project Engineer

Feb 2014 - Oct 2015

Led the construction and finishing of an 8-floor administrative building in Buraydah, ensuring timely and budget-compliant
delivery, enhancing project quality and compliance.

Managed the linking of Alashiyab station purification third in Albdaia and fifth in Miznb, optimizing project costs and schedules,
ensuring adherence to local building codes and safety standards.

Directed the repair of two schools in Taif, collaborating with cross-functional teams to develop detailed engineering designs,
conducting site investigations, and ensuring compliance with environmental regulations.

Slabt Almasharia General Contructing, Project Manager

Mar 2013 - Feb 2014

Led the construction and finishing of 13 villas in Faisaliah district, Dammam, ensuring timely and budget-compliant delivery for a
project valued at 18 Million Riyals.

Directed comprehensive works including concrete, block, interior and exterior paints, floor, drainage, water, gypsum boards, and
electrical works, enhancing project quality and compliance.

Collaborated with cross-functional teams to develop detailed engineering designs, optimizing project costs and schedules, and
ensuring adherence to local building codes and safety standards.

Orascomi Construction Industries Company, Civil Engineer

Oct 2011 - Mar 2013

Executed block, plastering, and insulation works for ceramics, bathrooms, roofs, marble, wooden doors, aluminum works, brick
works for villas, paints, facades, and gypsum board works, reducing project delays.

Controlled the quality of works at the site, supervised execution, and ensured compliance with standards, improving quality
compliance.

Collaborated with consultants to review and amend drawings, ensuring accurate implementation according to the concrete
structure, enhancing project quality and compliance.

General Nile Company for Roads and Bridges, Site Civil Engineer

Nov 2010 - Oct 2011

Led the construction and maintenance of Banha Upper Bridge, ensuring timely and budget-compliant delivery, enhancing project
quality and compliance.

Directed the construction of El Salam Bridge, including piles and headrests, optimizing project costs and schedules, ensuring
adherence to local building codes and safety standards.

Collaborated with cross-functional teams to develop detailed engineering designs, conducting site investigations, and ensuring
compliance with environmental regulations.

EDUCATION

Engineering College Alexandria University
Bachelor's Degree < Civil Engineering -+ 2006 - 2011

SKILLS

Project Management « Construction Management « Construction Site Inspections « Project Planning <« Project
Implementation + Civil Engineering ¢ AutoCAD < Autodesk Civil 3D + Microsoft Office « SAP ERP
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
DEVELOPING AND MAINTAINING THE PROJECT SCHEDULE AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Scheduling Professional (PMI-SP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

PL /et

LuAnn Piccard, PMP | Chair, Board of Directors ; Pierre Le Manh | President & CEO

Certification Number: 3704664 Original Grant Date: 16 November 2023 Expiration Date: 16 November 2026
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMP® Number: 3345551 PMP® Original Grant Date: 23 September 2022 PMP® Expiration Date: 23 September 2025
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMI-RMP® Number: 3361273 PMI-RMP® Original Grant Date: 14 October 2022 PMI-RMP® Expiration Date: 14 October 2025
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Mohamed Shalaby

has participated in

NHI Course No. FHWA-NHI-130101

Introduction to Safety Inspection of In-Service Bridges - WEB-BASED
hosted by

National Highway Institute

Location: Web-Based Course Hours of Instruction: 14 hours

Date: 1/9/2017

Valerie Briggs, Director
National Highway Institute

aining Solutions for Transportation Excellence
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