Mohamed A. Ghannam

Phone: +966-557427485

Email: missing@live.com

Career Objective

Professional Project Manager with over seventeen years of experience in civil works,
earthworks, and infrastructure projects. Skilled in planning, procurement, cost control, and
financial management to meet client requirements and comply with authorities' regulations.

Achievements & Leadership

Managed large-scale projects ranging from 400 million AED to 3.5 billion SAR.
Led diverse teams of over 400 workers from 10+ countries. e

Experience in multiple industries: Hospitals, Civil/Road works, Oil & Gas, e
Sewage/Water.

Pioneered modular design and construction projects. e
Implemented Lean Construction to recover schedules by 50%. e
PMI Certified, capable of managing complex multi-trade projects. e

Professional Experience

Projects Manager: MOTAMKENA Contracting (MC LLC), Riyadh, KSA 2024- present

Managed projects with over 600 million SAR of Mixed-use types e
Create strategies for projects executions e
Monitoring expenditures and revenues overall e
Report to CEO on projects status and progress e
Follow up on projects team's daily basis for activities and progress e
Managing departments like procurement and planning for projects issues and orders e
Meeting with stakeholders for projects evaluations e
Inspects designs and engineering during project life cycle e

Project Manager: Tareg Contracting Company (TAJ), Dammam, KSA 2022-2024
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Managed a 300 million SAR health facility project. e
Led the first-ever modular design and construction project in the company's history. e
Responsible for project planning, budget performance, and resource management. e
Project Manager: International Hospitals Constructions Company (IHCC), Dubai, UAE 2017-2021
Managed a 400 million AED health sector facility project.
Led the first-ever modular design and construction project in the company's history. e
Responsible for project planning, budget performance, and resource management. e
Project Manager: ESCO, Jeddah, KSA 2014-2017
Managed a 50,000 SQM cold store factory project. e
Responsible for project scope, budget, and schedule management. e
Construction Manager: Bin Jar Allah, Khamis Mushait, KSA 2011-2014
Managed infrastructure and civil works for a 3.5 billion SAR housing project. e
Supervised over 300 types of earthworks and roads. e
Construction Manager: Bin Jar Allah, Mekkah, KSA 2008-2011
Managed infrastructure projects including sewerage and water networks. e
Education

Bachelor’s Science degree in Civil Engineering, Mansoura University, Egypt. e

PMP, Project Management Institute (PMI) member —448378. o

Skills
AutoCAD 2D,3D
Primavera P6 e
MS Office e
Budget Controlling e

Project Management Certified o




