MUHAMMAD HAMID

CONSTRUCTION PROJECT MANAGER

FIELD OPERATIONS | OFFICE

Qe +966 56 488 5851 N engineerhamid.sa@gmail.com

Q Riyadh {— Saudi Arabia B3 |gama Transferable

CERTIFICATIONS e PROFILE

Construction Project Manager with 11+ years of experience delivering
large-scale building projects from planning through handover. Master’s in
Project Management with strong expertise in cost control, contract
administration, scheduling, and site leadership. Proven ability to manage

Professional Engineering Technologist
National Technology Council Pakistan

KEY ACHIEVEMENTS multidisciplinary teams and deliver multi-million USD projects on time,
within budget, and in full compliance with quality and HSE standards.
e Multi-Project Management @ WORK EXPERIENCE

e Multi-Discipline Coordination
o Budget & Cost Control

o Schedule Optimization

e On-Time Project Delivery

1 Construction Project Manager Jul2021 - Jan 2026
Unity Engineers | Lahore Pakistan

Corporate Tower | $ 31.2M

TECHNICAL SKILLS On-Site | Office

Ivory Residencia | $ 24.8M
On-Site | Office
Project Management: Quality, Cost & Timely Delivery

Project & Construction Management

e Project Planning, Scheduling &

Execution

« Cost Estimation, Budgeting & Cost  Lead the planning, design, and execution of large-scale construction
Control * projects.

o Contract Administration (FIDIC » Develop project strategies, schedules, and cost estimates.
Knowledge) » Monitor project progress against budget and quality standards.

« Resource Planning & Optimization » Negotiate contracts with vendors and subcontractors.

e Procurement & Subcontractor » Ensure adherence to safety protocols and project specifications.
Management

Engineering & Site Operations a.L . Construction Manager Sep 2019 - Jun 2021

e Site Supervision & Execution Unity Engineers | Lahore, Pakistan

* Quality Assurance / Quality Control Quaid-e-Azam Thermal Power H.Q | $ 16.8M
(QA/QQC) On-Site

* Health: Safety & Environment (HSE) Site Oversight: Planning & Compliance
Compll:.;mce ' o » Supervised site operations and resolved on-site challenges.

* Inspection & Testing Coordination « Coordinated activities between architects, engineers, and

Software & Tools e contractors.

¢ MS Project / Primavera Pé » Managed procurement and allocation of resources.

e AutoCAD (Drawing Review &
Coordination)

e Microsoft Office (Excel, Word,
PowerPoint)

o Progress Reporting & Documentation

_Senior Construction Engineer Sep 2017 - Aug 2019
Unity Engineers | Lahore, Pakistan

Federal Board of Revenue FBR H.Q | $ 28.7M

On-Site
Construction Supervision: Execution & Team Guidance
LANGUAGES o Supervised site activities for compliance with technical specifications.
e Coordinated activities between architects, engineers, and
* English contractors.
 Urdu e Assisted in project coordination and site activity monitoring.
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Professional Engineering Technologist
National Technology Council Pakistan

SOFT SKILLS

e Cross-functional Team Coordination

Proactive Risk Management

o Effective Client & Consultant Liaison
e Results-Driven Decision Making

o Time Management & Prioritization

* Negotiation & Conflict Resolution

o Risk Assessment & Mitigation

o Adaptability & Stress Management

REFERENCE

Available upon request.

e PROFILE

Professional Civil Engineering Technologist with 11+ years of experience
in large-scale construction projects and a Master’s in Project Management.
Skilled in site supervision, project execution, cost control, contract
administration, and stakeholder coordination. Proven track record of
delivering multi-million USD projects on time, within budget, and in
compliance with international quality and safety standards.

@ WORK EXPERIENCE

__Construction Executive Nov 2014 - May 2017
Apex Group | Bahria Town Lahore, Pakistan
Urban Heights | $ 13.7M
On-Site
WINMART Shopping.Complex | $ 11.1M
On-Site
Project Support: Coordination & Safety
o Interpreted architectural and engineering drawings.

« Supported material planning and quality inspections.
¢ Supervised site operations and resolved on-site technical issues.

@ EDUCATION

o MS Project Management 2021
The University of Lahore
Lahore, Pakistan

Bachelor of Science in Civil Technology 2019
The University of Lahore
Lahore, Pakistan

Diploma of Associate Engineer (CIVIL) 2014
Q Punjab Board of Technical Education
Lahore, Pakistan

(@ TRAINING/COURSES

J) Primavera P6 Professional 2022
Institute of Computer & Business Techniques
Lahore, Pakistan

0 Draftsman Auto CAD (CIVIL) 2013
National Training Bureau
Islamabad, Pakistan




