Ahmed Mohammed Alkabbany
BSc, FIDIC , PMP-PMI

www.linkedin.com/in/ahmed-alkabbany-54739b52
Email: eng.a.elkabbany@gmail.com

Personal Statement

Versatile Civil Engineer with over 12 years of solid experience across site execution, quality control, and
procurement/contract administration in major infrastructure and construction projects. Adept at supervising on-site
activities to ensure timely, safe, and high-quality delivery in accordance with project specifications and international
standards. Proven expertise in implementing QA/QC systems, conducting inspections, resolving technical issues, and

managing construction materials and resources effectively. Strong background in procurement and subcontract
management, including tendering, evaluation, contract negotiation, and ensuring supplier compliance. Recognized for
my ability to bridge the gap between site operations, quality assurance, and commercial requirements, delivering well-
coordinated and compliant project outcomes. Seeking to leverage this multidisciplinary experience in a challenging role
that values quality, efficiency, and engineering excellence.

Courses and Certifications

(2024) Project Management Professional (PMP) -PMI

(2024) 1so 9001-2015-Lead Auditor-CQl IRICA

(2024) Planning Diploma-Planning Force.

(2024) PRMG 10 Planning and Control Techniques, American University in Egypt.
(2023) CLAC 10 Sources& Regimes of Obligations, EMEND.

(2023) CLAC 20 Specific Contracts/Law of Evidence/Liabilities of Engineer and Contractor, EMEND.
(2023) CLAC 30 Fidic Contracts-Interpretive Case Oriented Approach, EMEND.
(2023) CLAC 40 Claims & Disputes in the Construction Industry, EMEND.

(2023) CLAC 50 Resolution of Disputes/Dispute Boards/Arbitration, EMEND.
(2015) Professional Site Engineer diploma, Hassan Qandel.

(2015) Technical office diploma, Ain shams university.

(2011) AutoCAD 2D, Hi-Q Academy.
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Professional Experience

(March, 2023- Current)

Senior Material Procurement Engineer, Doosan Enerbility
Projects: Nuclear Power Plant EPC, El DABAA.
Responsibilities:

Prepared and reviewed procurement and subcontract agreements (supply, install, rental, consultancy)
Issued and evaluated RFQs and RFPs for local and international vendors
Negotiated terms and conditions and recommended supplier selection

Monitored procurement schedule and compliance with project plan
Ensured timely delivery and payment progress with vendors and subcontractors

Prepare and submit periodic reports as required by the contract manager.
Handled procurement of materials and subcontractor services

Issued purchase orders and tracked delivery and logistics

Supported commercial team in claim preparations and cost justifications
Monitored vendor performance and resolved procurement issues

(May, 2022- March, 2023)
Senior QC Engineer, Rowad for modern Engineering

Project: katamya Greeks , High Speed Train Ain Sokhna Road

Responsibilities:

Oversaw all quality control activities on site, ensuring compliance with project specifications, codes, and
client requirements.

Implemented QA/QC procedures and inspection plans in line with ISO 9001:2015 standards

Conducted concrete mix design verification, slump testing, steel reinforcement inspections, and material
quality validation.

Supervised finishing works, waterproofing, and structural inspections, ensuring zero non-conformities
before handover.

Coordinated with consultants and third-party labs for material testing and inspections.

Maintained daily quality reports, NCR logs, and documentation for audits.

Coordinated between site teams and consultants to ensure alignment with project QA/QC requirements
Reviewed subcontractor compliance with contract specifications and performed internal audits.

Supported QA documentation for trenchless technology projects, ensuring correct application of
engineering methods and materials.

Verified that materials and work execution met approved drawings and specs, reducing rework
incidents.

Ahmed Alkabbany - Senior Procurement Engineer - +966598010685 - +971563376595 - +201221916138



(Feb, 2021- May, 2022)

Senior QC Engineer, Samcrete.

Project: United Bank and Cairo Bank, New Capital
Responsibilities:

Supported quality control by ensuring subcontractors met all technical specifications during site
execution.

Logged and followed up on quality-related claims, back charges, and technical clarifications.
Collaborated with QA/QC teams to verify compliance in subcontractor deliverables.

Participated in internal QC reviews, drawing attention to quality risks and mitigation needs.
Ensured subcontractor deliverables were aligned with technical and quality specifications.

Participated in site walkthroughs to validate progress against QC benchmarks.
Drafted and reviewed technical clauses in contracts with a focus on quality and compliance.

Reported deviations from quality standards and ensured rectification measures were contractually
supported.

(March, 2020- Feb, 2021)

Subcontracts Engineer, INFRA-TECHNO FOR CONTRACTING & SUPPLIES.

Project: 6 Waste water pump stations, force mains and a micro tunnel Fakous, Shargia.
Project: EL-SAWALEH waste water treatment plant, Fakous, Shargia.

Responsibilities:

Support the Construction team on site on daily duties and tasks.
Maintain logs for claim notices, back charges, Etc.... as required by the Contracts Manager.
Participate in Settlement meetings and negotiations.

Ensure that project records and reports are timely prepared and submitted in the manner necessary to
protect the Company’s interests and to support any future claims.

Draft all letters’ responses concerning any contractual issues such as claims, disputes, back charges,
completion certificates, insurance, and contract amendments.

Report lessons learned from previous cases.
Carry out any other tasks that are instructed by the Contracts Department.
Ensure Subcontracts met Project requirements and in compliance with approved procedures.

(March, 2019- March, 2020)
Projects Coordinator, UTILCO FOR ENGINEERING & CONTRACTING.
Project: Micro tunneling Department Projects.

Responsibilities:

Coordination with clients, third parties and other disciplines managers.

Monitor schedules, budgets, manpower and other project plans.

Monitor financial and contractual status of subcontractors, suppliers and sub-consultants.
Participate with relevant departments in preparation of contractual correspondences.
Attending meetings as required.

Understanding and meeting contracts requirements.

Negotiate Contracts terms and conditions with subcontractors

Managing relationships with subcontractors, consultant and the project different stakeholders.
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(February, 2016 - March, 2019)
Senior QC Engineer, City Stars for construction.
Project: City stars Sharm Elsheikh
Responsibilities:
e Supervising site works in accordance with project specifications, method statements.
e Control and supervise all site activities running on site.
e Assign work to resources for optimal execution.
e Technical supervision of subcontractors to meet quality standards. Quantity survey for site activities.

(March, 2015 - February, 2016)

Site Engineer, Rezaik Algedrawy Contracting Company.

Project: Elwaha 1A&1B and Elshrouk, Rabigh Mecca Region

Responsibilities:
e Supervising, inspecting and monitoring the site labor force and the work of subcontractors.
e Check plans, shop drawings and project documents.
e Resolve any technical difficulties and forecasts those that may arise.
e Revise subcontractors’ invoices.

(March, 2014 — March, 2015)
Site Engineer, Rezaik Algedrawy Contracting Company.
Project: king Abdulla Economic City, Rabigh Mecca Region
Responsibilities:
e Site Preparation, Site Surveying works.
e Manage daily site activities and reporting to the responsible officer.
e Execution of the Concrete Skelton, finishing and road works.
e Reporting project progress.

Education

e BSc. of Civil Engineering, Zagazig University, June 2013.

Personal Info.

e Nationality: Egyptian.

e Date of Birth: 21 May 1988.

e Place of Birth: Egypt.

e Location: Riyadh, KSA.

e Mobile : +966598010685- +971563376595
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Certiﬁcate of Achievement

This is to certify that

Ahmed Mohammed Fahmy Alkabbany

Hos successfully passed all the course assessment reguirements
QMS 1S09001:2015 Lead Auditor
Training Course
Course ID:18096 Certified by CQI-IRCA

Held in Egypt

Presented by
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In association with

Robere & Associates (Thoilond) Ltd.
(Approved Training Partner No:01180438)
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Signed

Poul J. Robere, Ph.D.
President Dusie: 15™ = 24" February 2024
IS0 Principol Auditor Number ADI3992
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Contract Admimitration & Arbiration Bureat

Egypt for Management & Engineering Development

certifies that

Engineer / Ahmed Mohamed Fahmy Alkabbany
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CLAC 030: FIDIC Contracts - Interpretive Case Oriented Approach

September to December 2022

R Wil

|
Dr. Sherif El-Haggan Dr. Khaled Mansour
CLAC Programme Coordinator Managing Director, EMEND
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Engineer / Ahmed Mohammed Fahmy Alkabbany
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CLAC 050: Resolution of Disputes / Dispute Boards / Arbitration
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Sherif El-Haggan & Partner

Contract Adminitrafion & Arbiraion Burea

Egypt for Management & Engineering Development

certifies that

Engineer / Ahmed Mohamed Fahmy Alkabbany

has successfully completed the requirements of

CLAC 010: Sources & Regimes of Obligations
January to March 2023
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Dr. Sherif El-Haggan Dr. Nabil Abd EL Badee Dr. Khaled Mansour
CLAC Programme Coordinator Course Instructor Managing Director, EMEND
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Engineer / Ahmed Mohammed Fahmy Alkabbany
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CLAC Programme Coordinator Managing Director, EMEND
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Hossam Kabbani
Executive Director
Engineering and Science Services
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