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Surendra Maharana
B Tech (Civil) with 13 years of Experience
Mobile: +966 590016380/ +966 537450710
E-Mail: Surendra.dipu99@gmail.com / s.kishor@salinisa.com
SAUDI COUNCIL OF ENGINEERS MEMBERSHIP NO.: 1148864

Seeking a career that is challenging and interesting and lets me work in the leading areas of technology, a job that gives me opportunities to learn, innovate and enhance my skills and strength in conjunction with company goals and objectives.

PROFESSIONAL SYNOPSIS
· A dynamic professional with nearly 13 years of rich & extensive experience in Execution of Civil Construction Projects.
· A project planner with expertise in planning, executing and spearheading construction projects while compliance to the pre-defined quality & duration norms.
· Adept in managing construction related activities for integrated township with all modern amenities, e.g., precast villas, Masjid, Multiplex, primary School, Playground, Parks, Sewerage Treatment Plants, infra work etc.
· Excellent communication & interpersonal skills with strong analytical, team building, problem solving and organisational abilities.
· Hands-on experience in construction from initial to final stage,
· An expatiation in all Civil Works and execution as well as Finishing also
· Possess comprehensive experience in construction management of various projects.
· Adept at handling projects within the budget adhering to quality and safety norms & keeping coordination with client, consultant, vendors PRWs (Petty Contractors) and local services.
· Possess expertise in monitoring construction schedule on a day-to-day basis and arrangement of resources as per requirement.
· A resourceful decision-maker that combines strong leadership and organizational skills with the ability to pursuit bottom-line goals and objectives.
· An enterprising leader with excellent communication, interpersonal & leadership qualities
· Proven abilities in analyzing and interpreting unique problems, with a combination of training experience and logical thinking to get efficient solutions.


CORE COMPETENCIES

Project Management
· Managing overall operations for executing civil construction projects.
· Monitoring projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects. 
· Positive attitude towards work and great ability towards result oriented output.






Contract Administration & Management
· Interpretation of contractual obligations & rights and evaluation & solution of various problems
· Anchor construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output.
· Work in close coordination with the vendors/ contractors and ensure that materials received are in accordance with the quantity & quality.

Site Planning & Management
· Handling project Evaluation, Analysis of cost & benefit
· Finalization of requirements and specifications in consultation with collaborators / promoters and project scheduling including material & manpower planning
· Participating in project review meetings for tracking project progress
· Overall planning, scheduling, monitoring, and management of project including works scheduling, monitoring progress of work to ensure timely completion without any cost and time overrun.
· Coordinating with the Procurement Department to finalize the Subcontract packages for the post contract works.
· Monitoring the requirements of the project site & keeping coordination with Site Management team


EMPLOYEMENT HISTORY
	PERIOD
	COMPANY NAME
	ROLE

	June 2022 to Till Date.
	Salini Saudi Arabia co. Ltd, Riyadh, KSA
	Senior Engineer-CIVIL

	Feb 2021 to May 2022
	Shapoorji Pallonji Mideast LCC. Riyadh, KSA
	Infra Engineer -CIVIL

	Feb 2016 To Feb 2021
	Ferrovial Agroman, Riyadh, KSA
	Site Engineer-CIVIL

	Aug 2012 To Oct 2015
	Drake and scull international PJSC, Angul, IND
	      Site Engineer-CIVIL






Academic Project Undertaken:
· One month project training as a training engineer at unit -V power project at HINDALCO, HIRAKUD project, supervision of raft foundation, casting of column, beam, and slab formworks.
· Experience in handling teams at site of construction concrete strength test and reinforcement calculation.



ORGANISATIONAL EXPERIENCE

Since May 2022- Still now with Salini Saudi Arabia co. Ltd, Riyadh, Saudi Arabia, As Senior Civil Engineer (Structure)

Super Basement Carpark project *10,500 Car Parking* 
(BY DGDA- Di Riyadh Gate Development Authority)
Consultant- AECOM
Project Cost: 8700 Crore INR

Key Responsibilities:

· To ensure the quality of the product used in the construction.
· Responsible for investigation and checking of the sites for the project.
· [bookmark: _Hlk132548386]Making the estimation and 2d drawing or as built drawing for the project and checking     the feasibility of the projects as per company.
· Carrying out the execution and inspection of activities in coordination with the consultant in order to get approval of RFI of detailed activities that performed.
· Preparation of per day milestone, requirement of materials, requirement of skilled & unskilled manpower, Reconciliation
· Ability to identify system performance indicators and the appropriate actions necessary to correct performance in Order to keep project goals on track.
· Looking after the Environmental and Sustainability compliances for smooth operation.
· Conducting meetings with client & consultant on contractual matters regarding progress of works, claim situations and other construction issues.
· Planning of QA/QC and ensured regarding Quality. 
· Coordinated with Consultant. For timely execution of project with right quality and safety.

· Prepared management information report pertaining to civil activity.

· Timely submit the quality/production report to Client DGDA.

· Attained weekly and monthly review meeting with Client. 

· Coordination with Architect and contractor regarding drawings and site execution issues
· Supervision of Trench excavation, Dewatering, Concreting, Pipe laying, HDPE fittings, Anti termite, Manhole installation, Trench Backfilling, Manhole cover and frame installation.
· Responsible Execution of Utility Tunnel, Gyratory tunnel, Wadi Hanifa Tunnel & VIP Tunnel & Basement Parking 03 floor Infra Structure & Civil & Steel Structure works of 10,500 cars in Super Basement DGDA Project for Civil and Finishing work for zone 04, Concrete. Steel & Formwork Etc.
· Maintaining Cost Control reports and budgets reports.
· Looking after and solving all Quality and Safety issues with clients and consultant



February 2021-May 2022 with Shapoorji Pallonji International, Riyadh, Saudi Arabia, As Civil Engineer (Infrastructure)

Riyadh Township project 2000 Residential villas
 (SEDRA BY ROSHN)
Consultant- Akaria Hanmi
Project Cost: 7650 Crore INR


Key Responsibilities:

· Controlling complete site activities of responsible ZONES
· Working out quantities of various material requirements.
· Daily, weekly programming to boost the productivity ratio.
· Manpower allotment to each activity
· Coordination with Architect and contractor regarding drawings and site execution issues
· Maintain all records, events for preparation of MPR (Monthly progress reports)
· Preparation of per day milestone, requirement of materials, requirement of skilled & unskilled manpower, Reconciliation
· Equipment management and productivity service
· Heavy equipment management & lifting Activity.
· Excellent critical thinking skills to identify alternative approaches and solutions to complex problems.
· Strong ability to manage material resources determines appropriate use of facilities and equipment.
· Skilled in coordinating projects and keeping all parties on the same path to stay on schedule.
· Good negotiation skills when coordinating between clients and management.
· Strong ability to communicate by listening and asking the right questions as well as writing effective reports.
· Ability to identify system performance indicators and the appropriate actions necessary to correct performance in Order to keep project goals on track.
· Finalizing the Workshop for Mine’s layout in consultation with consultants; responsible for site terracing of entire township.
· Spearheading team of Civil and Infra Department for execution of township 
· Looking after the Environmental and Sustainability compliances for smooth operation.
· Coordination rolls between MEP and Civil & Clarences MEP
· All Progress Meetings and reports as client requirement
February 2016 - Feb 2021 with Ferrovial Agroman, Riyadh, Saudi Arabia, As Site Civil Engineer (Infrastructure)

Abi baker as Siddique Road from king Abdullah intersection to Prince Salman Road intersection project
 (RCRC -ROYAL COMMISSION OF RIYADH CITY)
Consultant- IDOM
Project Cost: 1317 Crore INR

Key Responsibilities:

· Responsible for investigation and checking of the sites for the project.
· Handling the construction layout and map designing.
· Checking of the safety of workers and others at the site.
· Prepared the comprehensive master plan and ensured meeting of statutory requirements.
· Executed the job as per the drawing and specification.
· Managing overall operations for executing civil construction projects.
· Monitoring projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects. 
· Carrying out the execution and inspection of activities in coordination with the consultant in order to get approval of RFI of detailed activities that performed.
· Carrying out Various Material request and their Inspections.
· Make weekly reports and weekly plans and schedule for concrete work and others trades and monitor job progress with Construction Manager and Superintendent for schedule updating.
· Maintain and review status of all project-related correspondence (i.e., field reports and RFI responses).
· Working as a Civil Engineer of contractor side with the responsibilities for casting of various types of Manholes, Manhole cover and Catch basins, Electrical manhole and hand hole and lights pole, ITS manhole and hand hole and other foundation.
· Supervision of Trench excavation, Dewatering, GRP Pipe laying, GRP fittings, Air test, Manhole installation, short piece concrete, Trench backfilling, catch basin installation, GRP to Catch basin UPVC Chemical connection and Manhole, catch basin fixing with cover and frame.
· Pipeline work executive 20km (GRP – 800 to 400 Dia.) Both main Road and Service Road
· Electrical and ITS Duct bank work and road crossing utilities and trail pits.
· Also, road work activities preparing subgrade, subbase, base course, asphalt base course and wearing course, Road Marking, and traffic signs, signing post,
· Manhole steps fixing work and epoxy painting.
· This project includes construction of 200+ units of Retaining walls with foundations and 600-meter-long flyover, A main bridge main bridge passing over existing underpass, Construction of 6 lane Road including utilities like Storm Water Drainage System, Telecommunication and Electrical works, and Landscaping and Hardscape Works.
Aug 2012 - Oct 2015 with Drake and Scull International PJSC, Angul, Odisha, INDIA As Site Civil Engineer (Structure)
(2x525) MW Intake Water system for Monnet thermal Power station at village Malibrahmani.
(MONNET POWER COMPANY LTD)
Project Cost: 150 Crore INR

Key Responsibilities:

· Looked after project planning, scheduling & preparation of BOQ along with techno-commercial negotiation with parties for placement of orders to sub-contractors, site supervision and project execution.

· Coordinated with Consultant. For timely execution of project with right quality and safety.

· Prepared management information report pertaining to civil activity.

· Timely submit the quality/production report to Client Monnet.

· Attained weekly and monthly review meeting with Client. 

· Responsible for investigation and checking of the sites for the project.

· Handling the construction layout and map designing.

· Checking the safety of workers and others at the site.

· Plan and schedule the work and efficiently organize the site/facilities in order to meet an agreed programmed deadline.

· Supervise and monitor the site activities force through foreman, monitoring the complete the work as per customer’s satisfaction.

· Supervise and ensure proper maintenance of materials and advise and modifications required for a similar and cost saving mechanism.

· Working as a Site Engineer of contractor side with the responsibilities for casting of various types of rafts of footings & foundations, casting of pedestals, columns, beams, slabs

· Controlling the concrete workability at the time of purring.
· Supervision of Dewatering, Coffer dam, Construction of pump house, Fore bay, Switch Gate, feeding channel, Pipeline -22km (1200mm Dia.), and Staff quarters Building. 

· Conducting meetings with client & consultant on contractual matters regarding progress of works, claim situations and other construction issues.
· Planning of QA/QC and ensured regarding Quality. 

PERSONAL PARTICULARS
Date of Birth: 15/03/1987
Languages Known: English, Hindi, Arabic, and Odia
Address of Correspondence: Vill-Bhuban, Post-Bhuban, Dist.-Dhenkanal
(ODISHA- INDIA) 759017
Hobbies: Playing cricket (played cricket at college & polytechnic level), Singing & listening old songs, Reading
books, magazines, novels etc.

