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QA/QC Manager | ISO 9001:2015 Certified | Excellence in Quality Assurance & Compliance

Saudi Arabia (Riyadh) @
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Imran.gadri1@icloud.com

SUMMARY

A results-driven Civil Engineer with 23+ years of progressive experience managing and delivering Metro Rail, High-Rise
Building, and Infrastructure projects across civil and architectural disciplines. Proven expertise in Quality Management
Systems with ISO 9001:2015 Lead Auditor, Lean 66 Black Belt and PMP (Boot camp) certifications, ensuring full compliance
with international and local standards. Skilled in leading multidisciplinary teams and coordinating complex project activities
to achieve cost, quality, and schedule objectives.

Direct and mentor team of 20 engineers, fostering a culture of quality excellence, safety, and innovation. Demonstrates a
strong command of Inspection and Test Plans (ITP), Method Statements, material submittals, non-conformance reporting,
and corrective action implementation. Adept at project planning, monitoring, and inspection processes aligned with regulatory
and contractual requirements.

Technologically proficient in ACONEX, UNIFIRE, Microsoft Office Suite, and document control platforms. Competent in
using AutoCAD, and other digital tools for efficient communication, scheduling, and reporting. Strong leadership, analytical
judgment, and stakeholder coordination skills ensure seamless integration between project delivery and quality benchmark.

EXPERIENCE

Oct, 2015 to Present NESMA & Partners Co. Ltd. (Contractor)
Sr. QA/QC Engineer (Site QC Manager)
Saudi Arabia (Riyadh)
PROJECTS: SANG Hospital (Al-Qassim), JBP (Jubail), MASAR (Makkah), Sindalah
(NEOM), Trojena NMBC (NEOM), Qurain Project (Riyadh).

¢ Major project handled:

o Sindalah Island NEOM: Supervise QC team for civil, architectural and infrastructure
works in 23 buildings, walkways, landscaping, paving etc. up to the handing over
stage. (As Site QA/QC Manager)

o MASAR Makkah: Managed a complete zone among metro tunnels stretching over a
2 km 2-way lane and the intersection of a 50-meter-deep Metro station in Makkah,
vehicular and pedestrian underpasses, underground utility tunnels, underground
water tanks. (As Sr. QA/QC Supervisor)

o SANG Hospital: Managed medical and non-medical buildings from the foundation
to the architectural works. (As QA/QC Supervisor)

¢ Inspect and check the civil RCC (reinforcement cement concrete) based activities from
material submittals to the backfilling (earth works) of sub-structure/deck slabs and
architectural activities inspection for elevated structures.

¢ Supervising quality and construction teams for ongoing and planned activities for
compliance with project plans, specifications & standards, in line with safety and quality
requirements.
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Review and implement quality control procedures (QCP), including Inspection and Test
Plans (ITPs), Testing and Sampling Frequencies, Method Statements and quality
deliverables, record reports, test results etc.

Tracking approval processes and coordinating with involved departments (i.e. Design,
Procurement, Engineering etc) for all materials, products, and work stages, ensuring
timely client signoffs to keep projects on schedule.

Conduct regular site inspections to monitor quality procedures, prepare
Nonconformance issues (NCRs), root causes (RCA) and corrective & preventive actions
(CAPA).

Coordinate with subcontractors, suppliers, designers, clients, and project management
teams to maintain high-quality standards.

Recording, reporting and maintaining the project documentation i.e. records, reports and
photos/videos for progress reference.

Lead training and communication efforts related to quality compliance and safety
measures. arrange on-site quality sessions and awareness of quality requirements.

Jul, 2013 to Jul, 2015 Saudi Withcon Co. Ltd. (Contractor)
QA/QC Engineer
Saudi Arabia (Jubail)
PROJECTS: Jubail Polysilicon Plant (Jubail).

*

Ensure that construction activities (road pavements, walkways, spill gutter and ditches,
equipment foundation etc) comply with project quality standards, and safety
requirements.

Develop and implement quality control procedures & Plans (QCP), including Inspection
and Test Plans (ITPs), Method Statements, Test frequencies etc.

Oversee approval processes reviewing drawings, site inspection, raising RFIs & queries,
and implementing QMS for controlling SHDs.

Coordinate with subcontractor, supplier, consultant, client, and project management
team to maintain high-quality standards and timely accomplishment of the project
targets.

¢ Prepare document for TOCs, coordinate for punch-list items and their closures.

¢ Attend Quality & Progress meeting, coordinate with site and office management,

addressing issues and highlight the area for improvement.
Request for change in design/details as per the site requirements to meet the set
timelines.

Sep, 2010 to May, 2013  Colliers International (Consultant)
DPM Quality (Project Team Lead)
India (Gurgaon)
PROJECTS: DLF Horizon Centre.

¢

Led team of 10 quality and safety engineers as per the project scope of work.
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Key area of focus was stilted parking, the main building and the utility zone. Concrete
piling for the sub-structured parking area. The utility area was designed to facilitate the
future metro station plan for the new line.

Ensuring construction activities comply with the project scope, specifications, industry
standards, and safety requirements.

Review and guide the team to implement QA/QC plans and procedures, including
Inspection and Test Plans (ITPs), Testing and Sampling frequencies/procedures, method
statements, safety protocol and plans etc.

Oversee approval processes and coordinate with involved parties (i.e. contractor,
designer, clients etc.) for all materials, manpower, processes, and work stages, ensuring
timely responses and follow-ups to keep consultant scope defined for HSEQ.

Conduct regular site inspections and audits to monitor quality procedures, identify non-
conformance issues and their timely reporting, and propose proactive and preventive
actions to the management.

Manage quality documentation, test results, quality deliverables, safety and quality
observations and maintain thorough records for project accountability and records.
Lead training and communication efforts related to the safety and quality compliance.
Call meetings, walkthroughs, third-party inspections, and prepare photographic
presentations for weekly and monthly progress reports.

Apr, 2009 to Aug, 2010 BPTP Ltd. (Client)
DPM Quality
India (Gurgaon)
PROJECTS: BPTP Head Office, Hyatt Regency, Township Highrise.

L4

Monitor the project consultancy for activities compliance with project scope,
specifications, review weekly & monthly reports, and safety requirements.

Oversee reception, meeting and management floors to take over the project as per the
deadlines.

Conduct regular site inspections and audits to monitor the quality of product, identify
non-conformance, reporting for the progress, planned milestone and forecast misses and
achievements to the management.

Record quality documents & deliverables, material reports, snags and their
rectifications, coordinate with procurement and design teams for deviations in
material/installation of antiques.

Attend management meetings, walkthroughs, third-party inspections, and prepare
reports of involved parties performances for architectural, landscape and hardscape,
waterbodies etc.

Dec, 2007 to Apr, 2009 Metro Tunnelling Group (Dywidag, L& T, Samsung, Shimizu & Ircon JV)
Station QA/QC In-charge
India (Delhi)
PROJECTS: Metro Rail Project (DMRC), Hauz Khas Cut and Cover Station.

A cut-and-cover metro station with top-to-bottom methodology. It consists of diaphragm
walls and 3-level slabs.
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May, 2007 to Dec, 2007

Jan, 2005 to May, 2007

Performed concrete mix design by trial mixes, material selection and testing for the Delhi
Metro project.

116 diagram walls installed by the slurry wall construction method, and dual tremie pouring
technique for every single D/wall. Monitoring and recording pouring data for theoretical
vs actual concrete quantities.

Road diversions, slip roads and slabs execution for traffic management during the project
execution period.

Sequencing the execution work from guide wall casting, steel cage bending & binding,
excavation verticality and alignment check, lowering cage in D/wall, bentonite test on
different frequencies.

Perform on-site check of waterproofing, backfilling activities and quality tests as per the
approved methods.

Platform casting and finishing (including demarcation, epoxy application, signage etc.) and
metro line integration (done by specialized subcontractor).

Control of execution stages, tests, coordination for inspection with consultants and
subcontractors, perform on-site tests, prepare work procedures, concrete pour plans &
sequences.

Review and coordinate the excavation plan and submission of the Method statement
through the assigned subcontractor.

Recording test data, documenting and reporting results, coordinating with the Manager for
closing SORs and NCRs.

Attend consultant walkthroughs, third-party inspections, site audits, preparing reports as
per the project reporting system.

Techno Concrete (Contracting)

QA/QC Manager

India (Delhi / NCR)

PROJECTS: Supply in High Rise Building, Roads, Metro Rail Projects (DMRC).

¢ Establish design mixes as per the India quality standard from Grade M-10 to 45.

¢ Guide to construct the laboratories and equipment on different sites.

¢ Prepared documentation for ISO 9001:2000 and represented the company as MR during
final Audit.

¢ Established the process flow and controlling system for the organization, check points,
documentation and records to control execution and timely placement.

¢ Review, coordinate and monitor concrete pouring as a special request by Metro Rail
consultants.

¢ Maintain site visits, customer complaints & feedback, payment-related issues.

AHLCON RMC (Contracting)
Asst. QA/QC Manager
India (Delhi / NCR)
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Nov, 2003 to Jan, 2005

Mar, 2003 to Oct, 2003

Dec, 2001 to Mar, 2003

PROJECTS: Supply in High Rise Building, Roads, Metro Rail Projects (DMRC).

¢ Establish design mixes as per the India quality standard from Grade M-10 to 35.

¢ Guide to construct the laboratories and equipment on different sites.

¢ Attend ISO 9001:2000 audits on behalf of company MR, Prepared documentation for
ISO/IEC 17025 Accreditation, represent the lab manager during final Audit.

¢ Established the process flow and controlling system for the organization, check points,
documentation and records etc.

¢ Maintain site visits, customer complaints & feedback, payment related issues.

¢ Vendor selection for different materials as per different project requirements & specs.

Punj Lloyd Ltd. (Contractor)

Jr. Engineer / Surveyor

India (MP & Delhi / NCR)

Projects: DVPL (Dahej Vijaypur Gas Pipeline), Delhi Metro Rail (Line-3)

Demarcation of Line for excavation. (pipeline project)

Transfer Levels for bench marking. (pipeline project)

Calculating the horizontal and vertical bends of 41-inch pipe. (pipeline project).
Providing pile points and checking the verticality during excavation. (metro project)

® & & o o

Coordinating with consultant surveyors for final checking of line, level and positioning

of piers, pier caps, pedestals etc. (metro project)

¢ Provide guidelines for installing and aligning pre-cast girders. Set a benchmark to align
the metro rail levels at a 90-degree curve. (metro project)

¢ Balancing, levelling and grouting bearing pads between precast girders and pier

pedestals. (metro project).

Shivam Surveying System (Contractor)
Jr. Engineer / Surveyor

India (Delhi / NCR)

Projects: Delhi Metro Rail

Locate and re-establish the control points
Checking and marking, preparation of as built drawings.
Review and re-establish control points for DMRC Line-3 Project.

* & o o

Check and mark reference points for piles, pile caps, piers and pier caps.

U.S. Associates (Contractor)
Jr. Engineer

India (Delhi / NCR)

Projects: ZEE TV Studio

Arranging and deploying labor on civil projects.

Timely execution, preparation of quantities and bills.

Payment follows up with client.

Quality and Quantity Checking of material and executed works.

* & & o o

Snagging and clear the punch items prior to handing over.
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EDUCATION, CERTIFICATES, SKILLS, AWARDS & PERSONAL DETAILS

CERTIFICATIONS

Mar, 2006

Dec, 2023

Apr, 2025

Apr, 2025

Apr, 2025

Oct, 2025

Aug, 2024

Aug, 2024

EDUCATION

Measurement of Uncertainty

ISO Approved Trainer

Training Program for Measurement of Uncertainty for Testing for preparation of
QMS & QAP for laboratory setup as per ISO/IEC 17025 & NABL (National
Accreditation Board of Testing Laboratories).

Lead Auditor

CQI & IRCA

ISO 9001:2015 Lead Auditor Quality Management System Certificate
PMP®

The Knowledge Academy (PMI Partner)

Attended PMP Boot Camp training and exams for 36 PDUs.

Lean Six Sigma

The Knowledge Academy (Lean Six Sigma Partner)

Successfully achieved Lean Six Sigma White, Yellow Belts Certificates.
Lean Six Sigma

The Knowledge Academy (Lean Six Sigma Partner)

Successfully achieved Lean Six Sigma Green Belt Certificate.

Lean Six Sigma

The Knowledge Academy (Lean Six Sigma Partner)

Successfully achieved Lean Six Sigma Black Belt Certificate.

TQM Certificate

Udemy

Successfully Achieved Total Quality Management Certificate.

7 Quality Tool

Udemy

Successfully Achieved Mastering the Seven Quality Tools Certificate.

2002  Jamia Millia Islamia
Diploma in Civil Engineering

2021  Glocal University
Bachelor of Technology (B. Tech) in Civil Engineering

SKILLS

Quality Assurance:

Audit, KPIs, Root Cause Analysis, Method Statements, Inspection Test Plans (ITP), Sampling & Testing Frequency,
Equipment Calibration, Document & Records, Reports, Standard Deviation, Customer Satisfaction, Quality Improvement

Strategies.
Quality Control:

Testing, Sampling, Laboratory Setups, Lean Methodology, Process Improvement, Gemba, Kizen, Root Cause Analysis,
Quality Tools, Timeline, SORs, NCRs, Corrective Action, Preventive Action, Control Charts, Presentations, Reports, Trial
Mixes, Statical Analysis, Continuous Improvement.

Software & IT:
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Microsoft Office Suite, Windows, Digital Record Control, Logs and Sheet, Communication, Aconex, Unifire, Project
Software

Technical Engineering:

Metro rail projects, sub-station, civil, Architectural, Concrete Mix Design, IFC SHD Drawings, National & International
Standards, Project Specification, Laboratory Setups.

General Interpersonal:

Team Leader, Training, Adaptability, Project Consultant, Excellent Verbal & Communication Skills, Team Player, Table and
Formats, Sustain Pressure, Excellent Verbal & Written Skills.

AWARDS

June 2024 Appreciation of Hard Work Awarded by the company for hard work in tough conditions and delivering quality
service in the project.

PERSONAL DETAILS

Father’s Name : Mr. Ageel Ahmad

Date of Birth : 22-Aug-1981

Religion : Islam

Marital Status : Married (Family Status)

Passport Details : R2378138 (DOE: 19-Apr-2027)

Igama Details : 2402231902 (DOE: 27-Sep-2026)

Driving License Details : Private (DOE: 17-May-2031)

SEC Registration : 333961 (Civil Technician)

Languages: : Speak Write Read
English covco= covco covces
Hindi oo - o oo
Urdu e coce= oo
Arabic - ] coce=

Joining Time : Immediate
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