Abdullah
Surupcu

PROFILE

Results-oriented and accomplished Project Manager with a proven track
record of successfully delivering complex projects within the construction
and infrastructure sector. Skilled in project planning, budget management,
and team leadership. Experienced in overseeing the design, construction, and
maintenance of civil engineering projects while ensuring compliance with
regulatory standards. Eager to leverage technical expertise to drive the
successful completion of large-scale projects and contribute to the growth of
infrastructure and development initiatives.
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abdullahsurupcu@gmail.com
Abdullah Surupcu

Riyadh, Saudi Arabia
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SKILLS

» Project Management
» Budgeting

» Schedule Optimization
e Quality Assurance

» Risk Assessment

« Negotiation

« Construction Oversight
« Safety Compliance

« Vendor Management
« Client Relations

« Cost Control

* Problem-Solving

« Attention to Detail

« Communication

o Time Management

« Teamwork

« Leadership

EXPERIENCE

Project Manager
Almandarayah Company | Jun 2020 - Present
« Develop and execute comprehensive project schedules, ensuring timely

completion of storm drainage initiatives.

o Conduct detailed quantity estimating to accurately assess project
requirements and resource needs for optimal planning and execution.

« Implement civil engineering works with a strong emphasis on quality
control, adhering to industry standards and project specifications.

« Spearhead site management activities, overseeing the coordination and
execution of various tasks to meet project milestones.

« Establish effective communication channels to facilitate seamless
collaboration among project teams, subcontractors, and stakeholders.

« Monitor and enforce stringent quality assurance measures to guarantee
the high-quality delivery of storm drainage projects.

« Conduct regular site inspections and follow-ups, addressing any issues
promptly and ensuring alignment with project objectives and timelines.

EDUCATION

Bachelor’'s Degree in Civil Engineering

Beykent University | Istanbul | Turkiye | 2019
GPA: 2.77 out of 4.00

COURSES

English Language
Kaplan international | Liverpool | United Kingdom | 2020

LANGUAGES

e Arabic
« English
e Turkish
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