Fawzy Abdelkader Mohamed Mahmoud

Senior Project Manager

Construction & Infrastructure, Mega Projects
(002) 0100 99 18 658 | Egypt
civilengfawzy@gmail.com | www.linkedin.com/in/fawzykadha

Brief Summary

» Senior Project Manager with 19 Years of Progressive Experience Leading Large-Scale Construction,
Industrial, Infrastructure, and High-Rise Developments across Egypt and Saudi Arabia.

* PMP Certified by PMI with Proven Ability to Manage Full Project Lifecycles, Coordinate Multi-
Disciplinary Teams, and Ensure Delivery of Complex Technical Scopes under Budget, on Schedule.

Education

* B.Sc. Civil Engineering (Structural), Tanta University - June 2007
* PMP- Project Management Professional, PMI Certified - May 2023

Professional Experience
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Senior Project Manager | Jan 2024 - Present

Project: New Alamein Beach Towers (Mega Project)

New Alamein, Matruh, Egypt
Works:

* Led Architectural Finishes & MEP Works for the West Tower, 40 Floor (Package Value 2.5B),
Part of (3) Towers and Podium within a Mega Project Budget approximately (EGP 6B).

Project Planning & Execution

* Planned, initiated, and executed projects aligned with company objectives, defining scope,
deliverables, and success criteria.

* Broke down projects into tasks, milestones, and timelines, efficiently allocating resources for
successful execution.

* Led and coordinated project teams, including MEP integration and architectural finishes, to ensure
high-quality, timely handovers.

Financial & Commercial Management

* Managed budgets, monitored revenues, profitability, and P&L, ensuring cost control across all
project stages.

» Oversaw client invoicing, cash flows, and collections, while forecasting financial needs and
addressing variances proactively.

« Identified opportunities to enhance profitability, minimize risks, and implement strategic financial
actions.

Monitoring & Reporting

* Applied PMO governance and KPI-based tracking to monitor progress, control deviations, and align
with delivery milestones.

* Prepared and presented concise project reports covering progress, risks, and financial performance
to support informed decision-making.

Stakeholder & Client Management

* Acted as the main point of contact for clients and key stakeholders.

* Managed client expectations and ensure contractual obligations are fulfilled.
* Built and maintained strong relationships that support long-term partnerships.
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Senior Project Manager | Aug 2020 - Dec 2023

Project: New Mansoura University (Mega Project)

New Mansoura, Dakahlia, Egypt

Works:

* Led Civil, Architectural, and MEP Execution for Engineering and IT Faculties, 4 Floors, 7,000m,
2.4 km perimeter Fencing, Gates with a Budget of (EGP 550M).

* Successfully delivering the project ahead of the academic year, achieving key KPls, and ensuring full
operational readiness through effective planning, strict schedule control, stakeholder coordination,
and strong quality and cost management.

* Led the planning, scheduling, and execution of landscape and construction projects, managing day-
to-day operations, resource allocation, subcontractor coordination, and site supervision to ensure
alignment with contractual objectives.

» Coordinated with MEP teams, subcontractors, and material vendors, reviewing and approving
technical drawings, material submittals, method statements, and work programs to ensure smooth
workflow and integration.

» Monitored project budgets, forecasts, cash flow, and progress reports, conducted site inspections,
enforced safety, quality, and technical standards, and implemented risk mitigation measures.

+ Acted as the primary point of contact for clients, consultants, and stakeholders, managing
procurement activities, and ensuring timely project closeout, including documentation, as-built
drawings, and handover requirements.

Project Manager | Jan 2017 - Jul 2020
Project: San El-Hager Silos
San El Hagar, Shargia, Egypt

Works:

* Successfully delivered the 12-Silo Grain Storage Facility (6,000-ton capacity), along with associated
facilities and infrastructure, within a total budget of (EGP 250M), achieving key project KPIs and
completing handover ahead of the wheat season to ensure operational readiness.

* Developed comprehensive project plans covering scope, schedule, budget, and resource allocation to
support effective project execution.

» Managed and coordinated construction teams, subcontractors, and suppliers to ensure efficient
collaboration and smooth project delivery.

» Monitored project budgets and expenditures to maintain financial control and ensure delivery within
allocated cost.

 Created and maintained project schedules, tracked progress, and implemented corrective actions to
address delays while ensuring compliance with quality standards, specifications, codes.

* Identified project risks, implemented mitigation strategies to minimize impacts on scope, time, and
cost, managed contracts with clients, subcontractors, and suppliers, and enforced safety regulations
and HSE initiatives to maintain a safe working environment.
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Construction Manager | Jan 2016 - Dec 2016

Project: Railway Infrastructure & Fencing

Alexandria, Egypt

Works:

* Managed day-to-day construction activities for Railway Fencing Works (EGP 155M), ensuring

compliance with approved drawings and technical specifications.

+ Held full accountability for site execution, ensuring delivery in line with time, cost, quality, safety, and

project objectives.

* Led and managed site teams and subcontractors, coordinating manpower, equipment, and materials

to maintain efficient and uninterrupted execution.

+ Coordinated with the client, consultant, railway authorities, and safety teams to maintain workflow

continuity and secure required site access approvals.

* Monitored project progress against the master schedule, identified risks, conducted site inspections,

and implemented corrective actions to avoid delays and maintain quality standards.

» Ensured compliance with quality and HSE requirements in operational railway environments, while

overseeing reporting, documentation, closeout, and handover processes.

Future Consult Office

Consulting Engineer | Dec 2012 - Dec 2015 ,,/”'*\‘ N’
Project: Supervision of Water Station & Network slunsilleolorall aally

Al Qurayyat, Al Jauf, KSA

Works:

* Served as certified consultant for Ministry of Water & Electricity (KSA), supervising (2) water

infrastructure projects in Al-Qurayyat Governorate.

» Oversaw pipeline works, elevated and ground tanks, pump stations, and security facilities, ensuring

execution in line with project requirements.

* Reviewed shop drawings, material submittals, method statements, and technical documents for

compliance with project specifications and approved standards.

» Conducted site inspections to verify workmanship quality and supported coordination with the
contractor, client, and stakeholders to resolve technical and site issues.

* Monitored material deliveries, approvals, and inspection requests to support quality control, progress
monitoring, and compliance with HSE requirements.

* Prepared progress reports, maintained project records and technical correspondence, reviewed

contractor progress against the baseline schedule, and supported payment certification.
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Project Engineer | Dec 2010 - Nov 2012

Project: Water Purification Plant, Networks

Gharbia, Egypt
Works:

» Supervised Construction of Damro Water Purification Plant (10 acres), 60km Water Network in
Damro City, Including Full Civil and Electromechanical Infrastructure with a Budget of (EGP 300M).

Planning & Coordination:
* Review project drawings, BOQs, and specifications to understand scope and schedule.

* Assist the Project Manager in preparing work programs, procurement schedules, and progress
reports.

» Coordinate with site teams, subcontractors, consultants, and suppliers to ensure uninterrupted
progress.
Site Execution:

* Supervise daily activities on site to ensure works are executed according to drawings and
specifications.

» Monitor quality, safety, and productivity to ensure compliance with standards.

* Assist in preparing inspection requests (IRs) and material approval requests (MARS).
Documentation & Reporting:

* Maintain daily logs, site reports, and work progress records.

* Assist in the preparation of weekly/monthly progress updates and dashboards.

» Support quantity take-offs, cost tracking, and material reconciliation as needed.

Project Engineer | Jun 2009 - Nov 2010
Project: Sewage Networks & Pumping Stations

Gharbia, Egypt

Works:

* Supervised On-Site Implementation of Sewerage Networks, Discharge Pipelines and a Pumping
Station Serving (9) Villages.

» Supervised daily site operations, ensuring work was executed according to design specifications,
project schedules, and operational targets.

 Coordinated with subcontractors, suppliers, and labor to maintain workflow efficiency and support
timely project delivery.

» Implemented quality control measures and ensured compliance with safety, environmental, and
regulatory standards.

* Monitored project progress, documented delays, recommended corrective actions, and identified and
resolved issues to minimize disruption.

* Prepared daily and weekly reports on site activities, progress, and resource utilization, while
escalating complex operational issues as needed.



Hassan Allam Company
Project Engineer | Oct 2007 - May 2009

Project: Sewage Networks & Pumping Stations

Kafr El sheikh, Egypt

Works:

» Supervised On-Site Implementation of Sewerage Networks, Discharge Pipelines and a Pumping
Station Serving (3) Villages.

* Supervised and coordinated site activities, ensuring smooth progress and compliance with project
plans, design requirements, and HSE regulations.

* Monitored excavation, pipe laying, alignment, gradients, and backfilling works, inspecting materials
and workmanship, and resolving technical issues on site.

* Liaised between the design team, contractors, suppliers, and client representatives to ensure effective
communication and coordination.

» Supported the Project Manager in managing subcontractors’ performance, preparing work schedules,
resource allocation, and progress reports.

» Conducted site meetings, maintained accurate records and documentation, and identified potential
risks with mitigation strategies to prevent delays.

Key Skills

Project & Construction Management
* Full Project Lifecycle Management

* Budget & Cost Control (EGP 6B)

» Schedule & Risk Management

+ Stakeholder & Contract Administration
» Change Management

* QA/QC & HSE Compliance

Certifications & Courses

Technical Expertise

* High-Rise Construction

* MEP Coordination

» Water & Sanitation Infrastructure
» Architectural Finishes

* Infrastructure & Utilities

* Design Review & Shop Drawings

* Accredited Consulting Engineer, Ministry of Water & Electricity (Saudi Arabia) - 2013 & 2015
» Advanced Civil & Architectural Engineering Training, Arab Contractors Institute (2010-2011-2012)

* Professional Business Analysis (PBA), Arab Contractors Institute - 2023

Software Skills
* AutoCAD + MS Office Suite

Languages

* Arabic: Native  « English: Fluent

* Primavera P6



