Mohamed Osama Elsaied Abdelsalam

Senior Civil Engineer | Project Manager

Location: Western Region, Saudi Arabia
Mobile: 0530098947 | Email: mosama9030@gmail.com

PROFESSIONAL SUMMARY

Result-driven Senior Civil Engineer & Project Manager with over 13 years of extensive experience in
infrastructure and urban development across KSA and Egypt. Proven expertise in supervising landmark
projects in Madinah and Makkabh, including road rehabilitation and Hajj season operational
management. Skilled in strategic cost optimization, successfully reducing project expenses by 15%
while ensuring 100% compliance with Amana standards and HSE regulations.

CORE COMPETENCIES

Project Management: Strategic planning, scheduling (MS Project), and critical path analysis.

Supervision & Compliance: Ensuring 100% compliance with technical specifications, legal guidelines, and
HSE standards.

Infrastructure Expertise: Road rehabilitation, asphalt layers, traffic safety, and urban landscape
improvement.

Communication: Excellent teamwork, stakeholder coordination, and decisive decision-making under
pressure.

WORK EXPERIENCE
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Consultant Engineer— El-Motamaizon Engineering Consulting Company | Madina, KSA
Mar 2023 — Present

Project Oversight: Leading the supervision of major road development and rehabilitation projects, including
Ali bin Abi Talib, Omar bin al-Khattab, Khalid bin al-Walid, Saeed Bin Al-Aas and Quba Road.

Urban Enhancement: Managing visual distortion treatment and urban landscape rehabilitation projects in
North and East Medina to align with municipal standards.

Safety & Compliance: Overseeing road marking and traffic safety implementation, ensuring 100%
adherence to technical specifications and safety regulations.

Infrastructure Management: Supervising the execution of asphalt layers and utility installations for high-
traffic intersections, such as the Second Ring Road and Hijrah Road intersection.

Project Manager— Safar Trading and Contracting Company | Makkah, KSA

Feb 2019 — Feb 2023

Hajj Season Operations: Directed urgent field treatments and infrastructure readiness projects in the Holy
Sites (Mashaer) to accommodate peak seasonal demands.

Maintenance Leadership: Managed comprehensive street maintenance operations for North-East and
North-West Makkah, coordinating multi-disciplinary technical teams.

Financial & Schedule Control: Monitored project progress and financial extracts, aligning execution
schedules with critical Hajj season deadlines.

Quality Assurance: Guaranteed high-quality delivery of maintenance works through rigorous inspection of
executed quantities and materials.

Consultant Engineer— Egyptian Company for Investment Road Projects | Egypt
Jan 2018 — Jan 2019
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Large-Scale Development: Supervised the 120km October-Oasis Road development, focusing on
paving quality, durability, and traffic safety enhancements.

Strategic Coordination: Monitored the 70km October-Dabaa axis construction, resolving technical field
issues and coordinating between multiple stakeholders.

Quality Control: Managed the final inspection and quality control processes to ensure accurate
implementation before official handover to authorities.

Project Manager — United Company for Contracting & Road Paving | Egypt
Jun 2015 — Jan 2018

Major Infrastructure: Led the execution of the Dabaa Axis and the June 30th Axis, connecting key routes
between Suez and Ain Sokhna.

Flagship Projects: Managed the construction of the Marine Galala Road and foundational earthworks for
the Galala Resort project.

Military Officer-Engineer — Egyptian Armed Forces Engineering Authority | Egypt

Sep 2012— Jun 2015

National Road Network: Supervised sections of the 210km Regional Ring Road and the rehabilitation of
major desert roads (Cairo-Alexandria, Cairo-Ismailia, and Cairo-Suez).

Field Operations: Directed large-scale excavation, backfilling, asphalt paving, and slope protection works
for national-level infrastructure.

KEY ACHIEVEMENTS

Cost Reduction: Decreased construction costs by 15% through strategic vendor negotiation and
resource optimization.

Operational Efficiency: Enhanced project delivery timelines by 25% by implementing

advanced tracking systems.

Portfolio Management: Successfully managed projects exceeding 400 Million SAR in value.
Client Satisfaction: Delivered 12+ projects annually with a 100% satisfaction rate.

EDUCATION & CREDENTIALS

* Bachelor of Civil Engineering — Egypt (MET) (2012).
* PMP Training Course | Preparation for 2026 Certification.

* Member of the Saudi Council of Engineers.

TECHNICAL SKILLS

* Engineering Software: AutoCAD 2D, AutoCAD Civil 3D, SAP2000, Primavera P6.
* Project Management Tools: MS Project, Microsoft Office Suite.

* Languages: Arabic (Native), English (Professional).

SOFT SKILLS
e Strategic Thinking & Planning e Stakeholder Relationship Management
e Analytical Problem Solving e Technical Writing & Reporting
e Time & Task Management e Team Development & Coaching

Communication & Negotiation e Adaptability & Stress Tolerance



