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SKILL HIGHLIGHTS 

LANGUAGES 

CONTACT 

Mahmoud said 
HSE Engineer – wabra water works Company 

 
Health and Safety Section Head – Key Responsibilities & Achievements: 
As a highly experienced and results-driven Health and Safety professional with over 7 years 

in the construction industry, I have developed a comprehensive understanding of risk man-

agement, safety protocols, and emergency response. My proven track record in reducing 

workplace accidents and fostering a safety-first culture aligns with the following key re-

sponsibilities and contributions: 

1. Developing and Enhancing Safety Strategies: 
o Spearheading the development of cutting-edge safety strategies designed 

to prevent workplace incidents, based on thorough risk assessments and 

innovative approaches. 

o Establishing preventative measures and tailored safety protocols for each 

new project to ensure minimal hazards and maximum safety standards. 

2. Advanced Safety Training and Development: 
o Designing and delivering advanced training programs that enhance 

safety leadership skills within the team, ens 

o y preparedness plans through regular simulation drills and cross-depart-

mental collaboration to improve overall response times and effectiveness 

during emergencies. 

o Developing and deploying advanced tools and technologies to aid in 

quicker, more efficient emergency responses. 

3. External Coordination and Compliance: 
o Collaborating with regulatory bodies and industry experts to ensure 

compliance with the latest safety regulations and guidelines, fostering 

strong relationships with external consultants to drive continuous im-

provement. 

o Representing the company in safety forums and committees to share best 

practices and furturing all employees are well-equipped to handle emer-

gency situations effectively. 

o Providing specialized training on incident investigation techniques, ena-

bling teams to conduct thorough, actionable post-incident analysis. 

4. Dynamic Risk Management: 
o Implementing a dynamic risk management system that integrates real-

time data, predictive analytics, and cutting-edge tools to monitor, evalu-

ate, and mitigate potential risks across projects. 

o Continuously assessing and recalibrating safety measures for ongoing 

projects based on past incidents and evolving risks. 

5. Emergency Response and Preparedness: 
o Enhancing the emergencher elevate the organization’s safety profile. 

6. Data-Driven Decision Making: 
o Utilizing advanced data analytics to track safety performance, identify 

trends in incidents, and generate actionable insights that inform future 

safety protocols and policies. 

o Monitoring the effectiveness of safety management systems through key 

performance indicators (KPIs), ensuring continuous improvement in 

safety outcomes. 

7. Fostering a Strong Safety Culture: 

o Leading initiatives to promote a safety-first mindset throughout the com-

pany, including awareness campaigns and employee engagement activi-

ties. 

o Introducing incentive programs to encourage employees to actively par-

ticipate in safety measures, fostering ownership and accountability. 

8. Strategic HSE Management and Team Leadership: 

o Managing the overall HSE function across multiple ongoing projects, ensur-

ing alignment with the organization’s strategic objectives and safety vision. 

o Directly responsible for recruiting, assigning, and supervising Safety Engi-

neers across all project sites, ensuring optimal coverage and technical capa-

bility based on project needs and risk profiles. 

o Overseeing the daily activities of site HSE teams, providing technical sup-

port, direction, and regular performance evaluations to maintain high safety 

standards and continuous improvement. 

o Coordinating closely with Project Managers, Site Engineers, and Client HSE 

representatives to ensure that all safety objectives are met and exceeded 

 Address : 
 Makkah Al-Mukarramah, Saudi 

Arabia. 

 Phone: 
+966 54 540 6818 

 Email: 
Mahmoud.said2200@gmail.com 

 

 LinkedIn: 
https://www.linkedin.com/in/mah

moud-said-2332b4a3 

 English – B1 

 Arabic – A1 

  Project coordination & multi-

site oversight 

  Strong decision maker 

  Risk assessment & mitigation 

  Incident investigation & root 

cause analysis 

  Regulatory compliance (OSHA 

/ ISO 45001 / Saudi Labor Law) 

 Team leadership & staff devel-

opment 

  Data-driven safety management 

  Crisis & emergency response 

planning 

  Complex problem solver 

  Innovative thinking 

  Creative design approach 

  Service-focused &client-ori-

ented 
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    Experiences 
 
          October 2024 to February 2025. 

 

 

 

 

 
 June 2023 – October 2024 

 

 August 2020 – May 2023 

  

 August 2019 - July 2020 

 

 January 2018 – July 2019 

 

 Abril 2018 – December 2018 

 

Qualifications:   

 

 

 

 

 Master degree in Occupational Health and Safety at 

Environmental Research Institute, Sadat University May 2024 . 

 Diploma in Educational Psychology from the Université of 

Menoufia Oct 2008 to May2012 

 (Faculté of Commerce) Al Azhar Université, Cairo, Egypt., 2012 

  NEBOSH International General Certificate in Occupational 

Health and Safety. 

 Environmental Impact Assessment Tools and Techniques 

University of Sadat City 

 International Occupational Safety and Health Management 

System according to Standard : ISO45001  from University of 

Sadat City 

 Lifting and Rigging from GTSC Egypt 

 Working at heights & Emergency Rescue 

 Safe Electrical work 

 Risk Assessment 

 CPR/AED/First Aid 

 Basic Climping Tower & Basic Visual Inspection for his PPE 

Licenses and Certificates:   

 

Experiences  

 
 HSE Manager for the Construction of a Water Transmission Line Project 

(8 KM) in the Madinah Region, executed by Owaidah Aifan Al-Fazi Al-

Juhani Contracting Establishment, Responsible for leading the HSE 

function across the project, ensuring full compliance with National Water 

Company (NWC) safety standards, overseeing risk management 

strategies, conducting site inspections, supervising safety personnel, and 

ensuring alignment with client safety requirements. 

 Experienced Occupational Health and Safety Section Head with a strong 

background in leading safety initiatives and ensuring compliance with 

occupational health standards at Official Reporter Company. 

 Experienced Occupational Health and Safety Coordinator with a focus 

on implementing safety programs and conducting risk assessments for 

the Ericsson Project at AFRO Egypt. 

 

 Experienced HSE Specialist with a proven track record in managing 

safety initiatives at Afro Engineering Ltd (Ericsson Project). 

 Experienced HSE Specialist with a proven track record in managing 

safety initiatives at Afro Engineering Ltd  (Huawei Project) 

 Experienced HSE Specialist with a proven track record in managing 

safety initiatives at Afro Engineering Ltd  (Nokia Project) 

 Human Development Trainer Human Development Trainer Canadian 

Centre for Human Development 





 







 





 



 

 





 











 


