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Career Profile


As a Civil Engineering professional with 8 years of experience, I've worked on high-profile projects like Trojena Dam in Saudi Arabia, featuring three dams (RCC and Rock Fill Dam) creating a 1.5 km² artificial lake, 4500 MW Diamer Basha Dam,21 MW Tangir Hydro Power Project ,48 MW Jagran – II Hydro Power Project, 164 x KM Jaglot Skardu Road in Pakistan. I am committed to continuous learning and excel both independently and as a team player. I’ve experience of Planning Software like Primavera P6, proficient and well-versed with MS Office (Excel, Word, and Power Point) individually and within a team collaboration to successfully complete required tasks such as  Detail project Budget , baseline schedules for client approval, tracking and analyzing project expenditures to ensure they align with the approved budget , detailed internal schedules for progress monitoring, project execution plan, materials quantity forecasts, monthly and quarterly progress forecasts, weekly/monthly plans, progress reports & budget preparations and Expense monitoring. 
Areas of Expertise

· Project management experience; Planning, scheduling/monitoring & Cost Control the project, delivering of complex civil infrastructure and hydropower projects completion within budgets and stipulated time. 
· Spearheaded process improvements to expedite project operations, optimize resource allocation, reduce costs, and enhance overall operational efficiency for successful project delivery. 
· Developed robust coordination / liaison with key stakeholders including consultants, contractors, suppliers, and subcontractors ensuring operational excellence, conflict resolution & improved work ethic, culture, and process improvement.
· Proactively involved in developing project plan/program, Budget, Monitoring, assisting, and reporting to support the project time in accomplishing the time, cost, risk, safety and is in line with best practice industry standards.
· Excellent Communication, Verbal & Written, Skills, enabling to communicate effectively at all levels within the organization.
Work Experience

May/2025 – Till to date	Planning Engineer (Trojena Dam Project)
Webuild, Saudi Arabia.
Trojena Dam in Saudi Arabia is a massive infrastructure project creating the world's largest architecturally-crafted freshwater lake. The dam is part of the Trojena mountain resort in NEOM, Saudi Arabia. It features three dams:
- Main Dam: 145 meters high, 475 meters long, made of roller-compacted concrete (RCC) 
- Second Dam: Enchanted Forest Dam (Artificial Island) - RCC construction
- Third Dam: 65 meters high, 490 meters long, made of Rock Fill.
Beside these Dams, Trojena Dam Project also includes 6.75 Km of lake perimeter infrastructure works , Spillway Mass concreting, Tunnel and Roads

The artificial lake will cover 1.5 km² and feature an island with botanical gardens and walks. The project, worth $4.7 billion
 

· Preparation of Primavera P6 Baseline Schedule and getting it approved by the consultants and Employer as per Contract timeline.
· Preparation of progress monitoring sheets for weekly P6 schedule updating for monitoring and control of the project
· Preparation of planning unit for project control under the guidance of the Senior Planner/Planning Manager
· Prepared and getting it approved of the major documents by all stakeholders i.e., Daily-Weekly-Monthly progress reports. 
· Collaborated with site teams to develop weekly and monthly plans, ensuring project execution aligned with schedules.
· Monitor and control project Progress , identifying and addressing deviations from Plan
· Develop and implement recovery Plans to get projects back on track.
· Preparation of progress monitoring reports, Weekly Progress Presentations and project dashboards.
· Skilled in schedule updating, progress monitoring, and reporting for complex projects
July/2020 – Apr/2025	Senior Planning / Cost Control (4500 MW Diamer Basha Dam Project)
Power China – Frontier Works Organization JV, Pakistan.
[bookmark: _Hlk147502266]A Roller Compacted Concrete Gravity Dam located in Pakistan having a Contract value of approx. 15 Bn USD. Currently, working on Contract MW-1 of amount 442 Bn PKR approx. 2.75 Bn USD. The Project scope contains Open Excavation & Support works, Roads, Bridges, Residential Colonies, Buildings, Power, Diversion and Flushing Tunnels, Dam RCC Wall, Spillway & 21 MW Tangir Hydro Power Project (THPP). The Dam wall height is 272 m and upon completion it will be the highest RCC concrete gravity dam in the World.

· Preparation of Primavera P6 Baseline Schedule and getting it approved by the consultants and Employer as per Contract timeline.
· Prepared and getting it approved of the major documents by all stakeholders i.e., Daily-Weekly-Monthly progress reports. 
· Attending weekly and monthly meetings with Consultants and Client to review the weekly/monthly targets set in P6 Baseline Schedule and its actual progress and accordingly forecast the completion scenarios keeping intact the end date of the Project.
· Monitor and control project Progress , identifying and addressing deviations from Plan
· Develop and implement recovery Plans to get projects back ontrack.
· Liaison between JV partners for issues delaying the Project Progress. 
· Preparation of daily-weekly-monthly progress reports and weekly-monthly plans for site teams.
· Preparation of progress monitoring reports, presentations and dashboards.
· Assisted in preparation of 3 Extension of Time and Cost Claims due to security issues in Employer Colony and design, variations in diversion works of River Indus and Permanent Bridge (From unbalance Cantilever bridge to Balance Cantilever bridge due to weak strata for anchoring).
· Prepared budget for project amounting Rs. 184 Bn PKR (Approx 658 Mn USD):
· Prepare project budgets and monitor expenditures
· Monthly targeted production
· Cash Inflows & outflows
· Calculation of equipment / manpower /material etc
· Forecasted Project Expenditures all type
· Monitoring of Budget which includes:
·  Control project expenses
· Calculation and evaluation of work done
· Calculation and booking of all expenditures incurred during months
· Identify cost-saving opportunities
· Prepare comprehensive cost reports
· Monitoring and evaluation of Financial Health of project
· Determining the scope and requirements, involving in project management and delivery. 
· Enforcing the best practices and cost-effective techniques for effective and efficient completion temporary works of projects. 
· Preparation and getting approval of quarterly material and POL forecast.
· Written communication with various stakeholders for resolution of various issues to ensure swift execution of works.
· Assisted higher management in streamlining the project operations by establishing and implementing the systems and processes.

Nov/2019 – July/2020	Planning / Cost control Engineer (48 MW Jagran-II Hydro Power Project)
Frontier Works Organization, Pakistan
Jagran – II Hydro Power Project is located in Azad Kashmir, Pakistan having a Contract value of approx. 4,596 Mn PKR (Approx. 47 Mn USD). The Project scope contains Roads, Head Race Tunnel, Flushing Tunnels, Adit tunnels, Desander, Shafts, Surge Tanks & Wier
· Prepared budget for project amounting Rs. 4.956 billion PKR (Approx 47 Mn USD)
· Forecast Cash Inflows & Cash Outflows, Calculation of Material & Equipment demand
Aug/2018 – Nov/2019	Junior Planning/ Cost Control Engineer (164 x Km Jaglot Skardu Road, Karakorum Highway)
Frontier Works Organization, Pakistan
Jaglot Skardu Road is located in Gilgit Baltistan, Pakistan having a Contract value of approx. 31 Billion PKR (Approx. 294 Mn USD). The Project scope contains 164 Km Roads works include Excavation works, Bridges, Retaining/Breast Walls Layer works etc
· Prepared and got the baseline schedule approved from the Consultants and the Employer. Preparation of detailed P6 schedule for internal monitoring.
· Attending fortnightly progress review meetings with Client and Consultant.
· Maintaining project records, preparation of daily and monthly progress reports to Consultant, resource management and conducting site visits.
· Performed Detailed Monitoring of Planned, actual and Latest Forecast of manpower, material, and cash flows.
· Identification of cost-saving opportunities and cost overruns, taking corrective actions when necessary.
· Coordination between Client, Engineer and sub-contractors to ensure smooth execution and completion of project on time and within budget.
· Preparation of cost analysis for procurement of various project items.
· Assist in preparation of budget for project amounting Rs. 31 Billion (Approx 294 Mn USD)
· Assist in Preparation of Schedules
· Assist in preparation of Monthly Reports
· Preperation of Daily/Weekly Progress Report
· Resource allocation at different locations as per the requirements.
· Attending meetings and liaising between Clients and Consultants during site visits.

Jan/2018 – Aug/2018	Trainee Engineer (Jaglot Skardu Road)
Frontier Works Organization, Pakistan.
· Supervision of construction activities of Road constructions,Culverts, Causeways as per technical specification and drawings.
· Preparation of daily/weekly/monthly progress report to the client and maintain project records.


Technical Skills

· Primavera P6
· Technical Reports Writing
· Work Supervision 
· Reading IFC drawings 



· Microsoft Office
· Project Planning & Scheduling
· Estimation
· Site Documentation

Education


09/2011 – 09/2015	Bachelor of Civil Engineering 
        University of Engineering and technology Peshawar, Pakistan
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