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Q U A L I T Y  C O N T R O L  M A N A G E R  
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PROFESSIONAL SUMMARY  

Compassionate & Process Oriented Saudi Aramco approved QC Manager with 17 years of cross-functional experience in 
Quality Management, supervision, Audit, Procurement and inspection of industrial buildings, Pipelines, Storm Water 
Drainage Works, Community Housing, Substations, commercial Buildings, Tower lines & Oil and Gas Projects. Committed 
to lifelong learning and contributing to team success. 
 

SKILS  

✓ Data Analysis                                            
✓ QMS 
✓ Resource Management 
✓ Risk Mitigation 

✓ Quality Assurance & Control 
✓ Continuous Improvement 
✓ Training & Development 
✓ CAPA 

✓ Process Optimization 
✓ Regulatory compliance 
✓ Customer Satisfaction 
✓ KPI Tracking 

 

WORK EXPERIENCE  

QC Manager  |Larsen &  Toubro,  Al -Ahsa KSA      Apr  2022 – Ti l l  Date  

Project:  Jafurah Gas Compression P lant  & P WIS  Package -1                       Client :  Saudi  Aramco  
     

• Ensure Compliance with PQP, QC Procedures, ITP & Project Specifications. 

• Mobilization of required Manpower resources as per Schedule Q requirements. 

• Consolidate the Quality statistics & submit Monthly Quality management report & PQI to Company. 

• Ensure all Quality deliverables submission on time 

• Ensure submission & approval of Special Process Procedures & Inspection Test Plans on time. 

• Attend MRM (Management Review Meetings) & review effectiveness of performance mitigation risks. 

• Ensure submission and approval of work procedures, Personal qualification Procedures & Qualification of Personals. 

• Coordinate with Saudi Aramco for Job clearance card for (Brazers, Coating personals, welders, Plumbers, RTR 

Installers, Splicers) 

• Ensure execution of 15% & 60% Procurement & Construction Audits as per schedule. 

• Trained and mentored new team members, improving team efficiency and reducing errors. 

• Coordinate with Client (Saudi Aramco Project Inspection Department Team) to resolve Quality related problems on 

sites and attend both progress and technical meetings with them.       

• Utilize software like QMIS to track customer interactions and follow up on pending issues, improving resolution time. 

• Preparation of risk registers and Ensure submission of Project record books as per Contract requirements. 

• Achievements: RFI Acceptance -98 % Saudi Aramco NCR-0, PQI >94%, Quality document Rejection Rate < 2%. 

 

QAQC Manager  |Larsen & Toubro,  Dhahran KSA              Nov 2020 – Mar 2022  

Project:  Voltage Convers ion Program PHASE -2 DHAHRAN                 Client:  Saud i  Aramco  
 

• Developed & Implemented QMS. Managing the development and implementation of the QMS for planning. 

• Preparation & Approval of Project Quality Plan. 

• Apply managerial expertise to achieve quality objectives within own area. 
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• Review Material requisitions, Technical Bid evaluation, Award recommendation, non-Material requirement & 

Inspection Assignment Packages prior to submission 

• Ensure execution of Annual Audits as per schedule. 

• Submission of Weekly deliverables to client. 

• Sourcing of QC Personnel as per Schedule Requirements. 

• Prepare Project quality index report & MQMR for submission on Monthly basis. 

• Submission of MOM for MRM’s & weekly Quality meetings. 

• Attending weekly construction/QC meeting with Management & Client & ensure necessary action on client concerns. 

• Ensure submission and approval of Quality deliverables, SPP, QCP, ITPs on time. 

• Develop Training programs for QC Staff. Maintaining logs of training matrix. 

• Ensure compliance with Saudi Aramco Schedules, standards, Engineering procedures & Material system specifications. 

• Identify areas of improvement & best practices in existing products, leading to customer satisfaction and loyalty. 

• Oversaw corrective action plans for non-conforming products, ensuring timely resolution of issues addressed in 
(NCR’s, LBE’s) to minimize impact on customers. 

• Achievement: Initiated Process improvement through detailed root cause analyses resulting in 15% increase in 
efficiency. 
 

QC Supervisor & Inspector  |Larsen  & Toubro,  AL-Ahsa  KSA      Jun 2015 – Oct  2020  

Project:  Rep lace  E lectr ica l  Equipment at  Southern Area GOSPs                          Cl ient:  Saudi  Aramco  
Project:  Rep lace Power Generat ion System Mar jan –  Safan iyah  

 

• As a QC supervisor managing the QC Inspectors team for implementation of QA/QC Plan at site and solving their 

technical problems. 

• Preparation of all Special process procedures and ITP’s & ensure approval prior to start the activity. 

• Preparation of personal Qualification procedures and coordination with Company for JOB Clearance cards. 

• Conducting QC Initial surveys and Getting approval for Asphalt, Precast and Ready-mix Batch Plants and Third-Party 

labs. 

• Coordinate with Third Party Labs and Batch Plants for documents and ensure submission as per contract 

requirements. 

• Participate in the audit process and ensure all observations and Non conformances to be completed at the earliest. 

• Ensure preservation requirements of Material should be fulfilled as per Material Preservation procedure and SAEP 

requirements. 

• Monitor inspection progress, review inspection reports & documentation and verify upon completion of the work that 

all requirements have been met and required quality records have been collected and filed. 

• Ensure closure of Non conformances and Logbook Entries within ACD. 

• Submission of weekly logs (Concrete, FDT, Grout, Hydrotest, Preservation, NCR, LBE, RFI) 

• Achievement: Led Training initiative for 30+ staff on quality improvement Practices fostering a culture of quality. 

• As a QC inspector ensure Verification of fill placement and compaction of sub grade, select fill, aggregate base course, 

site grade and preparation works, formwork and rebar activities, concrete pouring works for light pole foundations, 

Transformer foundations, Rafts, manholes, Grout works, water proofing works, leak tests, Precast panel erection, 

Building architectural finishing works, swale and access road construction, ramp works, fencing works, Asphalt 

placement works, trench works, structural steel installation, and bolt tightening works. 

• Recording defective works, ensuring corrective actions implementation & closure of NCRs within the ACD’s. 

• Prepare and deliver Toolbox Talks with site Staff prior to starting the work. 

• Clearance of PMCC of the Project. 

• Achievement: Conducted over 4000 Plus precise inspections & tests identifying non-conformities that led to 20% 
decrease in rework cost. 

 



 

 

QC Inspector  |Azmeel  Contract ing Company,  Riyadh KSA     Apr  2015 – May 2015  

Project:  MGSE Booster  Gas compress ion system -3 Saudi  Aramco        Cl ient:  Saudi  Aramco  
 

• Prepare and deliver Toolbox Talks with site Staff prior to start the work 

• Ensure that the work is being proceed according to contract document, Saudi Armco Typical Inspection Plan (SATIP), 

Saudi Armco Inspection Checklist (SAIC), Approved Drawings and Method Statement. 

• Check availability & calibration of survey equipment. Perform counter check of survey points. 

• Monitor fill placement and compaction of Sub-Grade & select fill material. 

• Coordinate with the Independent Testing Laboratory in performing necessary tests and review all the tests result. 

• Ensures all test reports are verified to meet the contract documents and project specification 

• Prepare & submit nonconformance report for items observed deviating from the specification.   

 

QC Inspector  |China Communicat ion Construct ion Company,   Jeddah KSA    Nov 2013 – Dec 2014  

Project:  Jeddah Storm Water  Drainage Program Package -12                         Cl ient:  Saud i  Aecom  
 
• Review Project specifications, Procedures, Method statements, ITP (Inspection and Test Plan) and Material Submittals. 

• Provide Quality control service for installation of gravel bedding, Geotextile placement, RC Pipe installation works, and 

construction of manholes, box culverts, open channels & protection slabs. Grouting works, CLSM (Control Low 

strength material) & concrete pouring works, Trench restoration, Asphalt paving, rip rap works & water proofing, 

surface preparation and painting activities works. 

• Witnessing the following test prior to and during construction such as field density test, Dry Film Thickness (DFT) 

• Monitors the proper curing procedure of the newly poured concrete structures as per engineering standards 

• Check availability & calibration of equipment. Performed regular calibration checks on inspection equipment, 

guaranteeing accurate measurements during evaluations. 

• Co-ordination with the client and contractor Engineers for day-to-day technical matters & maintain inspection records. 

• Conduct Toolbox Talks and raise Proactive notifications 

• Immediately report to Quality Supervisor & Quality Manager regarding non-conformances of Quality Norms against 

Project Specifications and ensuring that all NCR’s are closed within the agreed duration 

• Maintaining complete Quality records for smooth handover of project. 

• Clearance of PMCC of the Project 

 

QC Engineer  |Saudi  B in  Ladin  Group , Riyadh  KSA               Jan  2009 –  Ju l  2013  

Project:  K ing Saud  Un iversi ty  Gi r l  Campus R iyadh                                Client:  Min ist ry  o f  Educat ion  
Project:  Product ion  of Precast  concrete E lements  

 

• Maintaining complete Quality records for smooth handover of project. 

• Performed Inspection of rebar, Formwork & concrete for Precast Wall Panels of UMM-UL QURRA University, Makah 

gate, AL-Shamesi project, KASC Train Station, King Abdullah sports city & Shiama Haram extension Project. 

• Inspecting product elements columns, cantilever beams, spines, Cazaly Hangers for Beam Resting support & Pre-stress 

Beams of King Saud University Riyadh.  

• Managed the Quality Control activities of concrete works from Materials validation, Mix Design Establishment to 

concrete pouring, sampling and testing. 

• Post Concrete inspection to ensure all regulations are explicitly followed. 

• Monitors the proper steam curing procedure of the newly poured concrete structures as per engineering standards 

• Attend materials receiving inspection together with the superintendent & client personnel.  



 

• Attending weekly construction/QC meeting with Management & Client. 

• Co-ordination with the client and Site Engineers for day-to-day technical matters & maintain inspection records. 

• Ensuring relevant international standards ACI, ASTM & IBC specifications are strictly implemented. 

• Prepare and submit monthly quality report to client. 

 

Site Engineer  |Descon  Construct ion Company , Fateh Jhang  Pak istan          Aug 2008 – Dec  2008  

Project:  Construct ion of  Fauj i  cement  Plant                              Cl ient :  Fauj i  Cement   
 

• Supervised slip forming activity for 80meter high circular silo to enhance work speed.  

• Completed raft foundation of 2000 cubic meter concrete for Pre-heater building with safe man-hours. 

• Monitor the execution work. (Pilling + super structure work) 

• Provide guidelines for supervision for piling up to 50meter by Soil mech. 

• Supervision of Boring, Sounding, Cage Lowering and Concrete Pouring of Piles. 

• Supervision of excavation, steel works, Base Concrete, Wall Concrete. 

• Checking drawings and quantities for accuracy of calculations 

• To achieve the target as per the project schedule. 

• Getting approval of all completed work from consultants. 

• Planning, initiating, executing, and monitoring projects along time, cost and quality including technical (engineering) 

and techno-commercial coordination with all stakeholders. 

• Preparation of daily progress reports and monthly progress reports. 

 

EDUCATION:  

University of Engineering & Technology Taxila Pakistan 

Bachelor of Science in Civil Engineering                                                   2004 – 2008 

 

CERTIFICATIONS:  
✓ Pakistan Eng Council  
✓ ISO 9001:2015 

✓ Project Management  
✓  QMS   

✓ Lean Six Sigma 
✓ Saudi Eng Council 

 

LANGUAGES:  

✓ English – Fluent 
✓ Arabic – Conversational 

 

   STRENGTHS:  

 
✓ Innovation 
✓ Integrity 

 

 TECHNICAL PROFICIENCIES:  

✓ MS Word  
✓ QMIS 

✓ MS Power Point  
✓  RCA   

✓ MS Excel 

 









 

 



Dr. Rajiv Sinha

Certificate No:2D625B10

MUHAMMAD RAJA .

Quality Management System
March, 2021

Certificate of Completion
This is to certify that

has successfully completed the course on

Head - Business Excellence
Corporate HR - Learning & Development



Dr. Rajiv Sinha

MUHAMMAD RAJA .

Certification in Project Management
October, 2019

Certificate of Completion
This is to certify that

has successfully completed the course on

Head - Business Excellence,
Corporate HR, Learning & Development.









Certificate of Appreciation

This certificate is presented to

Muhammad Raja
for sharing the Innovation story in Pi‐Awards 2024

Project Title: Jafurah Gas Compression Plant & Produced Water Injection
Station PWIS – Pkg 1 (Aramco)

31st May,2024 MVN Rao
Head ‐ Corporate Learning & Development,

Corporate HR



Muhammad Raja

L&T - Code of Conduct

Duration: 3.00 Hrs

On August 5, 2024



Muhammad Raja

This is to certify that 

has successfully completed Lean Six Sigma White Belt Training by Smart Irtekaz

on 23rd July 2022 and is hereby certified as

Valid Till : 23 July, 2025

LEAN SIX SIGMA WHITE BELT 

info@irtekaz.com www.irtekaz.com

Managing Director & Lead Trainer

Serial # LSSWB0722147

MUHAMMAD USMAN

A-29-00-03-07 - Flamingo Villas, Ajman, UAE
















































