Mahmoud Mohamed Abdel Malek

.Executive Engineering Manager

* Address: AL-Riyad
* Phone: 0534794347

Email: eng.mahmoued_mohamed@yahoo.com

Professional Summary

Results-driven Executive Engineering Manager with extensive experience in managing and executing
complex engineering projects. Adept at strategic planning, team leadership, and delivering high-
quality solutions within budget and schedule constraints. Strong expertise in

project lifecycle management, compliance, and stakeholder coordination. Proficient in optimizing

workflows, enhancing operational efficiency, and ensuring adherence to industry standards.

Education

Bachelor of Civil Engineering | 2012
« Higher Institute of Engineering and Technology, Egypt
* Graduation Project: Concrete Structures

¢ Graduation Grade: Good

Work Experience

Project Manager | Sahm Al Assa for Contracting | October 2025 to now
Masr mall in Makka in October 2025 to February2026
Villas Doom at AL Riyad February2026 to now

Led end-to-end construction activities for Masar Mall, ensuring delivery within schedule,
budget, and quality standards. Managed site operations, coordinated with consultants and
subcontractors, and controlled procurement of key materials. Monitored progress using
Primavera P6, mitigated delays, and ensured full compliance with safety and quality

requirements while handling design changes and project risks efficiently.

Construction Manager | ADwaa ALtisir for Contracting | July 2025 to October 2025

whare house Project, full station, Villas , ALKHARJ

Led the project from inception to completion, managing the construction and installation of
facilities.

Allocated and managed resources, including materials and workforce, for timely and cost-
effective execution.

Coordinated work with contractors and suppliers to maintain smooth project progress.


mailto:eng.mahmoued_mohamed@yahoo.com

Project Manager | Protection for Contracting and Design | May 2024 - July 2025 Plasma
Blood Project, Mansoura, Egypt

» Oversee all aspects of the Plasma Blood Project, ensuring project milestones are met within
budget and schedule.

s Manage and coordinate the project team to ensure efficient workflow and adherence to
quality standards.

»+ Communicate with stakeholders and consultants to align project execution with specifications and
regulations.

s Monitor site activities to ensure compliance with safety protocols and technical
specifications.

Construction Manager | Protection for Contracting and Design | November 2023 — May 2024 Potato
Cold Storage Project, Mostaqgbal Misr, Dabaa Road, Egypt
» Led the project from inception to completion, managing the construction and installation of cold

storage facilities.

» Allocated and managed resources, including materials and workforce, for timely and cost- effective
execution.
« Coordinated work with contractors and suppliers to maintain smooth project progress. «
Prepared and submitted detailed progress reports to senior management.
Construction Manager | Protection for Contracting and Design | March 2023 — November 2023

Kazyon Warehouse Project, Assiut, Egypt

« Managed the full construction lifecycle of the Kazyon warehouse, ensuring timely delivery within
budget.

« Supervised the project team, ensuring compliance with quality standards and project
specifications.

« Conducted feasibility studies and risk assessments to mitigate potential project risks. «
Collaborated with clients, achieving a 25% increase in customer satisfaction. Construction
Manager | Protection for Contracting and Design | August 2020 — March 2023 Al-Asmarat Mall
Project, Mokattam, Egypt

« Directed the full scope of construction activities, ensuring adherence to project schedules and budgets.

« |Implemented cost-control measures, reducing overall project expenses.

« Led cross-functional teams to optimize project execution and mitigate delays.
Civil Engineer |°Al-Naje Engineering & Construction Company, Kuwait | August 2018 — August 2020
Projects: Residential Buildings in Wafra, Ahmadi & Villas in Sabah Al-Ahmad

s Prepared Bills of Quantities (BOQ) & Bar Bending Schedules (BBS) for civil works.

Reviewed and documented shop drawings and project design data.

« Conducted site inspections and material testing to ensure compliance with quality standards. «
Managed labor and materials, optimizing resource utilization.



Civil Site Engineer | Ghouiba Construction, New Capital City, Egypt | April 2016 — August 2018
Project: Royal Tieba Rose Hotel & Service Buildings

« Supervised on-site execution, ensuring alignment with project specifications. «

Prepared and reviewed BOM & BBS for civil and structural elements.

« Coordinated contractor activities to maintain smooth workflow and prevent project delays.
Civil Site Engineer | Masera Al Etqan Limited, Saudi Arabia | August 2014 — April 2016
Projects: Animal Food Factory, Qub Al-Zarg & Villa & Buildings

« Monitored site progress, quality control, and contractor coordination.

« Conducted material inspections to ensure compliance with consultant-approved samples.

Managed running invoices and compiled weekly/monthly progress reports.
Civil Site Engineer | Protection for Contracting & Design, Egypt | August 2012 — August 2014
Project: Sons of Ragab Mall, EI-Shorouk, Egypt

» Conducted site inspections to verify compliance with project specifications.

Managed labor and materials, ensuring efficient project execution.

« Prepared detailed progress reports and BOQs for civil works.

Professional Skills

+ Interdisciplinary collaboration
« Supplier identification and procurement
¢ Compliance and regulatory understanding
Team training and mentoring
+ Facility management and maintenance operations
Equipment operation and troubleshooting
Contract negotiation and management
+ Health, safety, and environmental (HSE) compliance

Budgeting and cost control

Personal Skills

Strong leadership and team management
+ Excellent problem-solving abilities
* Effective communication and negotiation
Time management and multitasking
+ Adaptability and ability to work under pressure
Critical thinking and decision-making
+ Detail-oriented with a strong analytical mindset

High level of integrity and professional’s

Technical Skills



CAD

Excel

Primavera

Revit Structure
(PMP) Professional
(RMP) Professional

Languages

Arabic: Native

L 4

« English: Goo
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