Mohamed Elsayed Mohamed Ali Salama

Contact Information:

Tel: +966 57 570 3094 & +966 59 792 9197

Email: Msalama.ms29@gmail.com

Linkedin: www.linkedin.com/in/mohamed-salama-9a29397153
Location: Al Kharj, Riyadh, Saudi Arabia

Career Objective

Seeking a Senior Project Engineer position at a leading construction company, where | can leverage my
extensive expertise in project management, site supervision, and civil engineering.

Committed to optimizing project performance, ensuring seamless coordination from design to execution,
and delivering diverse construction projects ( Industrial, Educational, Hospitality, and Administrative
developments) in alignment with company goals.

Summary

Senior Project Engineer with 9 years of experience in construction, project management, and
site supervision across diverse sectors, including industrial, educational, recreational, and
residential developments.

Proficient in executing civil, architectural, infrastructure, and road works projects. Proven
ability to lead site operations, supervise teams, and effectively collaborate across
departments to deliver projects featuring high-quality infrastructure.

Professional Experience

Project Engineer — Zamil Construction Company (ZEDON)

Project Value: SAR 650 million

Project: Sami Land for Complex Industries — Al Kharj, Saudi Arabia
Project Type: Complex Industrial Facility

Duration: November 2023 — Present
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Key Responsibilities:

Directed and oversaw all on-site construction activities, ensuring strict adherence to
blueprints, specifications, and project timelines.

Led, mentored, and coordinated site engineering teams and technical staff, optimizing
task assignments for peak efficiency.

Facilitated seamless coordination among design, procurement, quality control, and
safety departments to ensure smooth project flow.

Monitored daily and weekly progress, identified deviations, and implemented corrective
actions to keep projects on schedule.

Ensured rigorous quality control across all construction phases, conducting essential
inspections and tests.

Enforced strict occupational health and safety protocols on-site, fostering a secure and
compliant work environment.

Prepared detailed daily, weekly, and monthly progress reports for management and
client review.

Proactively managed and resolved site-related issues, minimizing their impact on project
schedule and budget.

Civil Engineer — Founder of Awtad General Contracting

Project Type: Hotel Units & Luxury Hospitality Development Duration:
Sep 2022 —Sep 2023

Key Responsibilities:

Founded Awtad Contracting, specializing in high-quality construction and premium
finishing works for large-scale residential and hospitality developments.

Acted as a trusted subcontractor for leading firms such as Redcon, El Rowad, Arabtec,
and El Aela, consistently delivering dependable and high-standard results.

Led the execution of key projects including Marassi Resort (North Coast), Seashell Playa,
and Alexandria University Student Housing Complex.

Elevated finishing quality while adhering to strict deadlines and surpassing client
expectations.

Maintained a strong reputation for precision, leadership, and commitment to excellence
across all projects.




Project Manager — Al-Tarek Company

Project: Aqua View Resort (Phase Il), North Coast, Egypt
Project Value: EGP 150 million

Project Type: Hotel Units

Duration: Dec 2020 — Sep 2022

Key Responsibilities:

Oversaw the entire project lifecycle, from initial planning to successful handover.
Supervised execution of civil and architectural works for high-end hotel units.
Coordinated daily with consultants, subcontractors, and suppliers to ensure smooth and
efficient site operations.

Developed and regularly updated comprehensive project schedules in coordination with
the planning department.

Monitored project budget and maintained strict cost control to stay within financial
limits.

Led on-site teams of engineers, technicians, and laborers, ensuring quality standards and
optimal productivity.

Prepared detailed progress reports for senior management, highlighting key milestones,
addressing challenges, and resolving delay-related issues.

Enforced safety protocols and ensured full compliance with health, safety, and
environmental regulations.

Site Civil Engineer — Al-Saleh Company

Project: Aqua View Resort (Phase I), North Coast, Egypt
Project Value: EGP 80 million

Project Type: Infrastructure & Road works

Duration: Apr 2019 — Dec 2020

Key Responsibilities:

Supervised the execution of infrastructure and roadworks, including excavation,
backfilling, stormwater, sewage, and water networks.

Oversaw road construction activities such as subgrade preparation, base layers, asphalt
works, and curbstone installation.

Coordinated daily operations with consultants, subcontractors, and suppliers to ensure
workflow efficiency.

Monitored progress and ensured adherence to project timelines, quality standards, and
safety protocols.
Reviewed and implemented construction drawings and technical specifications.

Assisted in quantity surveying and material take-offs to support procurement and cost
control.

Prepared site reports and progress updates for project management.




Technical Office Engineer — United Contractors Company
Project Value: EGP 35 million Projects:

- Japanese School — Mansoura, Egypt
« El Sheikh Zayed Premium Residential Project — New Damietta, Egypt

Project Type: Residential Housing Complex & Educational Facility
Duration: Sep 2017 — Mar 2019

Key Responsibilities:

Prepared and reviewed architectural and structural drawings to ensure accuracy and
compliance with design requirements.

Developed quantity take-offs and comprehensive Bills of Quantities (BOQs) for all work
items.

Reviewed and coordinated shop drawings and as-built documentation with the site and
consultants.

Managed material submittals, ensuring timely approval and procurement.

Monitored execution progress and ensured alignment between technical documents
and site implementation.

Contributed to the preparation of interim payment certificates, variation orders, and
project documentation.

Maintained organized records and provided technical support to site teams throughout
the project phases.

Education Background

Bachelor of Civil Engineering | Higher Institute of Engineering and Technology, Egypt
Graduated: 2017

Cumulative Grade: Very Good

Graduation Project (Concrete): Excellent




Certifications & Skills

Certifications:

* Studied: Project Management Professional (PMP) principles and methodologies
* Studied: Key Performance Indicators (KPIs) concepts and application

Software Proficiency:

* Autodesk AutoCAD
*  Microsoft Office (Excel, Word, PowerPoint)
* Oracle Primavera P6

Languages:

* Arabic (Native)
* English (Advanced)




