ASER ABDO ALI ALTERBI

Civil Engineer Council of Engineers (SCE)
CONTACT:

S +966550359018 _+96774980096
e aseralterbi2@gmail.com

in https://www.linkedin.com/in/aser-alterbi-5b8809181

Q LOCATION: Saudi Arabia
PROFESSIONAL SUMMARY.

Civil Engineer (SCE Registered) with 6+ years of experience in construction supervision, quantity surveying, QA/QC,
contract administration, and project coordination across building, infrastructure, and sewer network projects.
Skilled in shop drawing review, BOQ preparation, cost estimation, payment certification, material submittal
review, and HSE compliance. Proven experience in managing site operations for international organizations and
private sector projects in Yemen and Saudi Arabia. Proficient in AutoCAD, Revit, ETABS, and Robot Structural
Analysis. Demonstrated ability to coordinate effectively with clients, consultants, subcontractors, and
multidisciplinary teams to deliver projects on time, within budget, and in full compliance with specifications.

EDUCATION.

Dhamar University. SEPT 2012- JULY 2017
e Bachelor’s degree in engineering
e Department: Civil Engineering e Grade: good.

PROFESSIONAL EXPERIENCE.
ALMAAB GLOBAL COMPANY LIMITED | Hail, Al-Shinan, Saudi Arabia -Project Manager -
Sewer Network Construction -August 2024 - March 2025.

e Managed end-to-end sewer network construction projects including planning, scheduling, resource allocation,
budgeting, and stakeholder coordination to ensure delivery within time, cost, and quality targets.

e Supervised site execution teams and implemented QA/QC inspection processes ensuring full compliance with
approved drawings, technical specifications, and Saudi Building Code requirements.

e Enforced HSE standards across all site activities, conducted regular safety inspections, and maintained zero-
incident safety record.

e Managed project documentation including daily and weekly progress reports, variation orders, claims, RFls,
NCRs, and monthly payment certificates

e Coordinated earthworks, excavation, pipe laying, manhole construction, and backfilling operations with
subcontractors.

e Reviewed method statements, material submittals, and as-built drawings for accuracy and specification
compliance. Monitored project budget and cost control measures.

Social Fund for Development (SFD) | Dhamar, Yemen Site Engineer and Project Assistant

December 2022 - November 2023.

e Reviewed structural and architectural layouts, shop drawings, and construction sheets prior to execution to
ensure constructability and specification compliance.

e Managed daily site construction operations for building projects, monitoring progress against approved
schedule using weekly progress tracking.

e Performed quantity surveying for all concrete works, rebar, formwork, plastering, tiling, and finishing works
with detailed measurement sheets.

e Processed contractor invoices and prepared payment certificates based on verified quantities and approved
BOQ rates.

e Prepared corrective action reports for non-conformance issues and submitted to project manager for review
and approval.

e  Conducted material inspection and testing verification, ensuring all materials met project specifications before
installation.
Produced comprehensive weekly and monthly site progress reports with photographic documentation.

e  Supervised concrete pouring operations, rebar inspection, and formwork checking to ensure quality standards
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Abdulaziz Altam For Trading and Construction | Yemen Site Engineer August 2021 - May 2022.

e Led on-site implementation of residential and commercial building construction activities ensuring alignment
with approved structural and architectural designs.

e Enforced company quality standards through systematic QA/QC inspections at every construction phase
including foundation, structural, and finishing works.

e Planned and monitored site progress using construction schedules, proactively identifying delays and
implementing corrective measures to maintain project timeline.

e Collaborated with project managers, structural engineers, and MEP teams to resolve technical conflicts and
design coordination issues.

e Ensured compliance with project specifications, contract documents, and company safety regulations across all
site activities.

e Implemented HSE practices including daily toolbox talks, PPE enforcement, and housekeeping standards.

e Coordinated with clients, subcontractors, material suppliers, and labor teams to ensure smooth workflow and
timely material delivery.

e Supervised surveying and leveling works, foundation excavation, concrete casting, and waterproofing activities.

Islamic Relief Yemen Site Engineer and Project Assistant August 2018 - November 2019.

e Reviewed and coordinated all engineering design submittals from subcontractors including structural
calculations, shop drawings, and material submittals against project specifications.

e Managed site supervision activities resolved design conflicts between architectural and structural drawings,
and processed variation orders for client approval.

e Attended weekly progress meetings, presented technical reports, and proposed engineering solutions to
construction challenges.

e Reviewed quantity surveying reports, verified measurement sheets, and processed payment applications and
change orders for accuracy.

e Supervised review and approval of shop drawings and material submittals ensuring compliance with project
specifications, international standards, and best practices.

e  Monitored contractor construction schedule using progress tracking tools, identified critical path delays, and
recommended acceleration measures.

e  Maintained organized project records including RFls, submittals log, inspection reports, and daily site diaries.

e Documented project issues, site conditions, and punch list items with photographic records for project closeout.

TECHNICAL SKILLS.
Construction Expertise:

e  Construction Supervision | Quantity Surveying | BOQ Preparation | Cost Estimation | Shop Drawing Review |
Material Submittal Review | QA/QC Inspection | Contract Administration | Payment Certificate Processing |
Method Statement Review | RFI Processing | NCR Management | As-Built Drawings | Specification Compliance

Civil Works:

e  Concrete Works | Formwork Inspection | Rebar Inspection | Foundation Works | Earthworks and Excavation |
Sewer Network Construction | Drainage Systems | Infrastructure Projects | Waterproofing | Masonry |
Finishing Works | Surveying and Leveling

Project Management:

e  Project Planning and Scheduling | Subcontractor Management | Resource Allocation | Progress Monitoring and
Reporting | Risk Assessment | Budget and Cost Control | HSE Compliance | Stakeholder Coordination | Team
Leadership

Certifications And Training:
° BIM AUTODESK Revit, Robot, AutoCAD AL Saeeda university. 2016
guantity surveying, Costs estimating and specifications for construction projects. DHamar university
Selection of suitable sites for construction projects. Dhamar university 2017
Foundation of fields supervision. Dhamar university. 2017
Supervision of building implementation TAEI Engineering training Institute. 2017.
Constructive Design for Constructions Resistance to Earthquakes and Winds. International language Institute
for Training and Qualifying. 2017
e  Managing Projects of the Honor Organizations PMO. Enma Academy 2019
e International Engineering Arbitration. ACPIAE. 20109.
Language skills:

e Arabic: Mother Tongue. e English: Good speaking and writing.
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