Mohamed Elhosseiny

Planning Engineer

Address: Jeddah, KSA. E-mail: mo.elhosseiny9@gmail.com

Mobile phone: +966543207468 In: linkedin.com

Marital Status: Married. Status: Resident at KSA
Objective:

Highly energetic person with great personality and motivation, with a desire to succeed, seeking a
challenging career opportunity in a large & high-Quality System with equal opportunities appreciating my
qualifications and skills to build upon academic background, communication and leadership skills.

Education:

e B. Sc. in Construction Engineering from Egyptian Russian University, May 2019.
e Graduation Project Grade: Excellent

Work Experience:

PCMARINE %
17/11/2024 — Present

< _Planning Engineer at PC MARINE (KSA):
» As a planner in Jeddah Islamic Port Project “JIP”
my responsibilities include:

» Project Planning: Developing detailed project schedules using tools like Primavera P6, this involves
defining project milestones, tasks, and timelines.

> Resource Allocation: Identifying and allocating resources, including labor, materials, and equipment, to
ensure project efficiency.

A\

Cost Estimation: Assisting in preparing cost estimates and budgets based on project plans and schedules.

Y

Progress Monitoring: Tracking project progress against the schedule, identifying delays, and
implementing corrective actions as needed.

Y

Reporting: Creating regular reports for stakeholders, summarizing project status, risks, and forecasts.

A\

Risk Management: Assessing potential risks to the project schedule and proposing mitigation strategies.

A\

Collaboration: Coordinating with project managers, engineers, and other stakeholders to ensure alignment
and communication throughout the project lifecycle.
» Change Management: Evaluating the impact of changes or variations on the project schedule and budget.

A\

Quality Control: Ensuring that project execution aligns with quality standards and specifications.

Y

Continuous Improvement: Analyzing past projects to identify lessons learned and improve future
planning processes.

1/05/2023 — 15/11/2024 SANAD | ( ﬂ e

< Pricing & Procurement Engineer at SANAD Medical Planning & Constructions (KSA):
» As a Pricing & Procurement Engineer (Arch., Elec., Mech. Works in hospitals and medical facilities)

my responsibilities include:
= Cost Estimation: Analyzing project specifications and preparing accurate cost estimates for materials,
labor, and subcontractor services.

= Supplier Sourcing: Identifying and evaluating potential suppliers and subcontractors to ensure they
meet quality and performance standards.



= Negotiation: Engaging in negotiations with suppliers to secure the best possible prices and contract
terms.
= Contract Management: Drafting, reviewing, and managing contracts to ensure compliance with legal

and company standards.

= Market Analysis: Keeping up with industry trends, pricing fluctuations, and market conditions to
inform procurement strategies.

= Budget Management: Collaborating with project managers to develop and manage budgets, ensuring
that procurement aligns with project financial goals.

= Risk Assessment: Evaluating supplier risks and developing mitigation strategies to minimize
disruptions to projects.

* Communication: Coordinating with various stakeholders, including project teams, finance, and
suppliers, to ensure alignment and transparency.

= Performance Monitoring: Tracking supplier performance and quality of materials to ensure they meet
project requirements.

= Reporting: Preparing reports on procurement activities, savings, and market trends for management
review.

01/05/2022 —30/04/2023
< Planning Engineer at ECON (EGYPT): € < /‘M

>

>

Y VvV

As a planner in Ramatan compound at New Administrative Capital
my responsibilities include:
Project Planning: Developing detailed project schedules using tools like Primavera P6, this involves
defining project milestones, tasks, and timelines.
Resource Allocation: Identifying and allocating resources, including labor, materials, and equipment, to
ensure project efficiency.
Progress Monitoring: Tracking project progress against the schedule, identifying delays, and
implementing corrective actions as needed.
Reporting: Creating regular reports for stakeholders, summarizing project status, risks, and forecasts.
Collaboration: Coordinating with project managers, engineers, and other stakeholders to ensure alignment
and communication throughout the project lifecycle.

e [ did also some technical office and cost control works at the project

01/09/2019 — 30/04/2022

>

>

>

>

e During this period, I worked as an Site Engineer on several projects such as:

The workshops complex of Shinzo Abe axis

University of technology

Al-Ahli Bank Compound

Air Defence House (Tiba Rose)



*Certifications:

- Preparing To” PMP “

* Skills:

e Personal SKkills:

- Leadership. - Communications and Presentation Skills.
- Computer Literate. - Ability to work in a team and under pressure.
- Self-learning. - Complex problem solver.

® Language skills:
- Arabic (mother tongue). - English: (Very good)

® Software skills in The Field: -
- AUTOCAD, PRIMAVERA P6 , MICROSOFT OFFICE



