
EMAD ABDELHALEEM ABOUELRISH  
 eng.emadabouelrish@gmail.com  | +966595005734- +966569083409 | Tabuk, Saudi Arabia  

Skills      

● Project Management Professional 
● Progress Reporting 
● Vendor Management 
● Document Management 
● Project Scheduling and Execution 
● Cost Control and Budget Management 

● Workflow Optimization 
● Risk Assessment and Mitigation 
● Contract Administration and Negotiation 
● Team Oversight and Resource Allocation 
● Communication Management. 
● AutoCAD, Primavera P6, MS Project, Revit Structure 

Professional Experience      

GAMA Construction  
Construction manager  
AMAALA PROJECTS RSG  
06/2024 – Present 

 

 

● Successfully led the supervision for the construction of a large-scale 
residential complex, land Scapes, ensuring project delivery aligned with 
client expectations, quality standards, and regulatory requirements. 

●  Managed day-to-day construction activities to ensure projects were 
delivered on time, within budget, and in accordance with approved 
drawings and specifications. 

● Coordinated and supervised site teams, subcontractors, and suppliers to 
maintain productivity and quality standards. 

● Oversaw all project phases from design review, site mobilization, and 
construction execution to final handover. 

● Coordinated between the client, contractors, subcontractors, and 
regulatory bodies to resolve technical and administrative issues. 

● Monitored and enforced compliance with project specifications, safety 
regulations, and approved schedules. 

● Managed and reviewed contractor submittals, RFIs, and change orders, 
minimizing delays and cost overruns. 

● Conducted regular site inspections and progress meetings to ensure 
milestones were met. 

● Led a multidisciplinary supervision team including architects, structural, 
MEP, and safety engineers. 

● Implemented effective project control measures that resulted in improved 
reporting accuracy and reduced rework. 

SAPAC  
CONCRETE DIRECTOR  
NEOM PROJECTS 
06/2023 – 06/2024 

● Delivered all concrete work in SAPAC projects in NEOM, (Box culvert, 
open channel, side slopes, mass concrete, bridges, helipads). 

● Monitored compliance with quality standards and regulations across teams 
of +250 personnel. 

● Coordinated and supervised site teams, subcontractors, and suppliers to 
maintain productivity and quality standards. 

● Planned and monitored project schedules, resources, and manpower 
allocation to meet key milestones. 

● Ensured compliance with HSE regulations, company policies, and local 
authority requirements. 

● Led a multidisciplinary supervision team including architects, structural, 
MEP, and safety engineers. 

SAPAC  
Construction manager   
NEOM PROJECTS 
10/2021 - 05/2024 

● CONSTRUCTION MANEGER IN Widening and Upgrading of Road 55. 
● CONSTRUCTION MANEGER IN Emergency Landing Helipads.  
● - CONSTRUCTION MANEGER IN Demolition Work for Remains of Al 

Khuraybah and Sharma Neighborhoods. 
● CONCRETE CONSTRUCTION MANEGER IN Upgrading of Road 17  
● Successfully led to the supervision for the construction of these projects 

from execution to handover.  
 
 



SAPAC  
Project manager   
07/2017 - 10/2021 

● PROJECT MANAGER Construction and upgrading of Jeddah Water 
Network- Jeddah. 

● PROJECT MANAGER INSAUDI AIR LINE CONVENTION CENTER-
Jeddah. 

● Managed day-to-day construction activities to ensure projects were 
delivered on time, within budget, and in accordance with approved 
drawings and specifications. 

● Coordinated and supervised site teams, subcontractors, and suppliers to 
maintain productivity and quality standards. 

● Planned and monitored project schedules, resources, and manpower 
allocation to meet key milestones 

 
 

SAPAC  
Senior site engineer  
05/2015 - 07/2017 

● Senior site engineer in military work housing construction project – El 
Madinah  

 

RTCC 
Al Rashid Trading & Contracting Company 
Site engineer  
07/2013 - 03/2015 

● Custodian of the Two Holy Mosques, King Abdullah bin Abdulaziz Project 
for the Development of Security Facilities of the Ministry of Interior – 
Fourth Phase (KAP-4): Directorates and Headquarters of the Security 
Sector. 

● Infrastructure and Facilities Development Project – Northern Border 
Region, Arar. 

● Project Management Office (PMO) responsible for monitoring multiple 
projects and managing Variation Orders (VOs) 

 

Bina’a alajial contracting est 
 
03/2010 - 12/2012 

● I was responsible for the construction of the Educational Supervision 
Center under the Directorate of Education in Qatif Governorate, including 
supervision of work execution, review of drawings, follow-up of quantity 
measurements with the consultant, and handover of the completed works. 

 

AKARAT Group for Real Estate 
Development 
EGYPT 
09/2008 - 02/2010 
 

● Residential Apartments Project – El Obour City 
● Residential Compound of 20 Villas – El Obour City 
● Habitat Factory Warehouse – El Obour City 
● Supervised site execution, coordinated subcontractors, reviewed drawings, 

monitored quantities, and ensured works were completed according to 
specifications and schedule. 

Education      

Al-Azhar University | Cairo  
Bachelor’s degree in civil engineering  
06/2008 

Certifications & Training      

● SAP structure 
● Autodesk Revit Structure 

 

● Project Management Professional (PMP) on going  
● Primavera P6 

Languages    

Arabic: First Language  

English: very good 


