SHEHARYAR AWAN

«Creative, Visionary & A Dedicated Smart towards Simultaneous Accomplishment”

CONTACTS

L 9665402238864 Sheharyarjameel6@gmail.com, - & Al Hira Street FLAT No. 10- JEDDAH

% www.linkedin.com/in/sheharyar-jameel-0467a9269

Professional Summary:

Supply chain manager with 6+ years of experience managing End- to — End supply chain process,
including, planning scheduling, outsourcing, inventory control, logistics and process improvement.
Successful in managing supply chain operations and project flawlessly while consistently delivering

desired result for the organizations and contributing to revenue — producing activities.

Functional Areas: Supply Chain Management: Procurement, logistics, distribution Operations,

Inventory Warehouse management, Customer Public Relations.
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= WORK EXPERIENCE Supply Chain/ Operations manager at CCS (Present, 2019)
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« Lead the continues improvement of supply chain process, inventory, warehouse operations
and logistics while cultivation relationships with suppliers, e.g SEC, Dawiyat , Mobily (ITC,
Sallam, Nesma NEOM) projects of the company, In the different regions in the Saudi
Arabia.

¢ Coordinate the workflow for supply chain and warehousing, freight forwarding, customs
clearance, and integrated supply chain services.

¢ I have been Coordinating with the suppliers and managing the procurement department of
the company and give the best possible solution to them. According to their requirements.

¢ Develop and implement effective supply chain strategies, improving on-time delivery

performance from 87% to 98%.
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I have been forecasting and analyzing the BOQ. I have preparing Inquiries and get quotation from

the supplier prepare the purchase orders.

Coordinate production schedules with supply availability. Ensure materials are delivered to
manufacturing sites on time. Optimize production flow and minimize downtime.

Assisted with coordinating supply chain operations, developing supply chain policies, and
improving company contract and ERP tools, like Oracle WMS Cloud. kingdee Cloud
Galaxy, FOX WMS. Proffin ERP Solution,

I have knowledge about some new Al TOOLS like CHAT GPT AND Al different TOOLS.
I have been Develop and implement supply chain strategies. Forecast demand and manage
inventory levels. Plan supply chain routes and logistics.

I have been Develop and implement supply chain strategies. Forecast demand and manage
inventory levels. Plan supply chain routes and logistics.

Oversee transportation of goods (inbound and outbound). Manage warehousing, storage,
and distribution operations. Track shipments and resolve issues related to delays or
damages.

Inventory management Monitor stock levels and adjust as needed. Reduce excess inventory
and prevent s Stockouts. Use ERP or SCM software for real-time inventory tracking like
kingdee galaxy ERP clouds.

Performance Monitoring and Reporting Analyze supply chain data to identify inefficiencies.
Develop KPIs to measure supply chain performance. Prepare reports for senior
management.

Risk Management Identify potential supply chain disruptions. Develop contingency plans
and risk mitigation strategies. Ensure compliance with regulations and standards.

Performance Monitoring and Reporting Coordinate between departments (sales,
production, finance). Liaise with third-party logistics providers (3PLs, 4 PLS).
Maintain clear communication across the supply chain network.

DAWIYAT PROJECT: (As Operational manager ,DAWIYAT
NBB, FTTH. DAWIAYT OSP from CCS)

I have Oversaw day-to-day operations across network deployment, maintenance, and
service delivery for fiber optic infrastructure projects.

Managed cross-functional teams including field engineers, subcontractors, and logistics
mobilization to ensure timely project execution.

Monitored and optimized resource allocation to enhance operational efficiency and reduce
costs.

Key Achievements:
Successfully delivered multiple large-scale fiber rollout projects across various regions in
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Saudi Arabia, meeting strict deadlines and budget constraints.

Improved SLA (Service Level Agreement) compliance by implementing new performance
tracking and reporting systems.

Reduced operational downtime by 25% through preventive maintenance scheduling and
real-time issue resolution processes.

Developed and implemented KPIs e.g. on time delivery, inventory accuracy, order cycle
time to measure and enhance field productivity and quality of service.

Played a key role in digital transformation efforts by integrating new technologies for
remote monitoring and project tracking.

Mobily OSP, (MOBILY FTTH As Operations Manager from
CCS)

Develop supply chain strategies to improve efficiency, manage costs, and enhance customer
satisfaction.

Lead initiatives to improve supply chain processes using technology and lean
manufacturing.

Oversee all supply chain activities, including procurement, inventory management,
warehousing,

logistics, and vendor relations.

Align inventory levels with financial targets and business goals.

Optimization in Warehouse and Logistics
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Oversee warehouse and logistics operations to ensure efficient transportation, timely and
accurate order fulfillment, and optimal distribution of goods to customers.

Plan and coordinate shipments, ensuring safe and timely delivery using cost-effective
transportation methods, including management of international shipping with accurate
customs documentation and trade compliance.

Optimize warehouse layout to minimize worker travel time, improve accessibility, and
enhance operational flow.

Maintain a balanced flow of incoming and outgoing stock, conducting regular inventory
audits to ensure accuracy and availability.

Monitor performance using key metrics to track efficiency and identify improvement
opportunities across warehouse and logistics processes.

Optimized Inventory and Stock Management

Manage excess and obsolete inventory to minimize waste and improve turnover.
Maintain optimal stock levels using a min-max inventory system to ensure timely
deliveries.

Speed up the replenishment of out-of-stock items, especially those that have been
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unavailable for a while.
Hold monthly meetings with key stakeholders to address inventory issues and ensure
alignment.

Engage with key customers to understand their needs and ensure a responsive supply chain
Like Dawiyat, mobily SALLAM, NESM OSP.

Implement strategies to reduce dead stock and negotiate returns with suppliers.

Focus on fast-moving items to ensure they make up over 50% of total inventory.

Operations Manager
Nesma OSP, FROM CCS (Saudi Arabia )

Dates of Employment (Jan 2021 — Dec 2022)

Summary:

Led end-to-end operations for large-scale telecom and infrastructure projects across the
Kingdom, specializing in Outside Plant (OSP) deployment. Oversaw project execution,
team leadership, budget control, and client coordination to ensure successful and timely
delivery of high-quality telecom and civil works.

Key Responsibilities:

*

Directed multi-disciplinary teams in the planning and execution of OSP projects including
fiber optic cable laying, duct bank installation, and civil works.

Managed the full project lifecycle: tendering, budgeting, resource allocation, scheduling,
and on-site implementation.

Ensured compliance with client specifications (e.g., STC, Mobily, Zain) and regulatory
standards for telecom infrastructure.

Collaborated with engineering, procurement, and logistics teams to align project execution
with company goals and timelines.

Supervised subcontractors and vendors to maintain quality control, safety standards, and
contractual obligations.

Delivered weekly progress reports, project dashboards, and KPIs to senior management and
clients.

Handled troubleshooting and risk mitigation on-site, addressing delays, conflicts, or
technical issues with rapid response strategies.

Played a key role in optimizing operational efficiency by introducing workflow
improvements and digital reporting tools.



Key Projects:

¢ STC FTTH Rollout — Northwest Region: Oversaw the deployment of fiber optic networks to
over 20,000 homes, ensuring compliance with STC standards and completing the project
15% ahead of schedule.

¢ Mobily Backbone Expansion: Led the trenching and fiber backbone implementation across
multiple cities, coordinating with municipalities and utility providers.

¢ MEGA City Civil Utility Coordination: Facilitated coordination between telecom
infrastructure and other civil utilities to minimize service interruptions and achieve seamless
integration.

Aftab Trading Company LL.C (Food) (06-Months Jun — Dec 2018)

% I had done work there as inventory controller, operation department.
During this period, how to articulates problem solving & teamwork management.

¢ Planned activities to streamline supply chain with other functional areas to grow the
business under strong competition, achieving.

¢ Received and processed incoming shipments, ensuring accurate and timely documentation
% Conducted daily cycle counts and physical inventory audits to ensure accurate inventory

levels.

Expertise in the WMS

0,

s SAP, ERP, Oracle WMS Cloud. kingdee Cloud Galaxy, FOX WMS. Proffin ERP Solution,
I have knowledge some about AI TOOLS like CHAT GPT AND Al different TOOLS.

EDUCATION

®,

¢ Bachelors of Business Administration BBA (H) At University of Management
(OCT 2014 - JUNE 2018)

+ Commerce, Accounting, Finance) ATPAK INT SCHOOL JED (2011 - 2012)

Workshops

®,

¢ Participated in Emotional Intelligence, Interview Skills and Personality Development
Workshop at UMT Lahore.

% Participated in IELTS Workshop of Gaining Proficiency (Productive Skills, Speaking) at UMT
Lahore Marketing and business enhancement,


https://www.linkedin.com/vsearch/p?keywords=Emotional%2BIntelligence%2C%2BInterview%2BSkills%2C%2BConflict%2BResolution%2Band%2BPersonality%2BDevelopment
https://www.linkedin.com/vsearch/p?keywords=Gaining%2BProficiency%2BIn%2BILETS%2B%28Productive%2BSkills%2CSpeking%29
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I had attended a workshop on the reverse logistic how to operate and manage the work flow.

Achievements
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Collect a charity for the needy people for orphan house
The captain of cricket team at the UMT (Lahore)

I have done a project “Helping a child and building a nation “

®LANGUAGES

English, Arabic, Urdu, Panjabi, Chinese Punjabi.L
SKILLS

Management

Microsoft office and excel expertise

Time management
Data analysis
Presentation

Leadership

I think what I really want sets me apart is my experience in the field. Secondly, I really value
integrity and honesty. I feel really pleased to work with others as helping others is my passion.
Connecting with others helps them and discover more of myself and the habit of making things
happen makes me feel that [ have accomplished a new satisfactory goal.






