Mahmoud Ahmed Sayed Saeed ' m ‘

Al-Safa district, Jeddah, Saudi Arabia -~ =
(+966) 547890782

Mahmoudsaeedofficial92@gmail.com 'T.

Career Objective

» Seeking a structural senior civil engineer job where I have chance to acquire knowledge
along with the right tools to increase the present value of my organization and consequently

myself.

Summary of Qualification

» Project manager in last four project, | worked on.

» More than six years of experience in technical office works.

» More than two years of experience in design Reinforced Concrete buildings including high

rise buildings and Villas.

» Two years of experience in supervisor of Reinforced Concrete buildings

» Finishing Preliminary of Master of Structural Engineering Sciences at Cairo

university.
Work Experience

+ (4/2023 — present)
v NAMAA DEVELOPMENT LLC.
Full renovation of MAKKAH plaza hotel - Full Finishing Private Villa at
Arafat, Makkah — Full Finishing Wedding hall in Rovotel Hotel, Jeddah —
Concrete works private villa, EI Mohamadia district, Jeddah

0 Acting as Project manager (4/ 2023 — present)

Job Description NAMAA Development LLC

+* Planning, coordinating and managing all phases of construction projects,

including project initiation, planning, execution, monitoring and closeout.



+* Establishing project objectives, scope and deliverables in collaboration with

stakeholders and ensuring alignment with client requirements.

+* Developing and managing project schedules, budgets and resource allocations to
ensure cost efficiency and timely delivery.

+ Liaising with architects, engineers, contractors and subcontractors to monitor
construction progress, resolve issues and ensure compliance with specifications
and quality standards.

+¢» Managing procurement processes, including bid evaluations, contract negotiations
and vendor selection.

+* Oversee project budgeting and cost control and manage change orders to ensure

adherence to budgetary constraints.

+* Conducting regular site inspections to assess project progress, identify risks, and

ensure compliance with safety protocols and regulatory requirements.

+»* Maintain effective communication with project team members and stakeholders to

provide project updates, address concerns and foster strong working relationships.
+ (12/2016 — 3/2023)
v DEGLA GROUP FOR INVESTMENT - MEMAAR Al MORSHEDY

Degla Towers -  Degla Landmark
0 Acting as Technical office manager (1/ 2018 — 3/2023)

Job Description

¢ Prepare Time-scheduling plan of project M E M A A R
+¢ Manage shop-drawing team to produce AL M 0 Rs HEDY

project’s shop drawings in a timely and accurate manner,

+¢ Coordinate with Site Manager and project control Manager under project
Manager direct supervision to set an effective work procedure, work priorities.

+* Coordinate all technical matters between engineering, construction, and sub-
contractors in order to solve any potential problems.

+¢ Follow up with Construction team to solve all technical problems that may arise

during construction.



+* Ensure proper distribution of all updated & approved project documents to all

project concerned parties to keep them all updated.

+¢* Review and approve the shop drawing, designs & request for information (RFI). -

Preparing monthly report presenting the current situation of executed work.

+¢ Ensure the implementation of the Project Quality Plan. - Ensure safe work

environments.
+* Perform other duties as requested by Project Manager
+¢* Review contractors’ contract
+* Review contactors’ extracts
+* Review quantity survey of all structural and architectural terms
0 Acting as Technical office engineer (5/ 2017 — 12/2017) at Degla Towers
project.
Job Description
+* Prepare shop drawings and as-built drawings.
+¢* Prepare quantity survey of structural and architectural terms
¢ Prepare Check & Redesign structure if we needed.
+¢ Ensure the distribution of the approved shop drawings.
+¢* Follow up subcontractor’s progress.

+¢ Interact with the Material Engineer regarding the material submittal and
specifications, resolving any unexpected technical difficulties, and other problems

that may arise.
0 Acting as Site engineer (12/ 2016 — 4/2017) at Degla Towers project

+¢ Supervisor on implantation of all terms in tower.
% (1-11-2015) to (30/11/2016)
(Structural Designer Engineer), (Egypt Everest), (Company locates at Five
Settlement, Four District)
My Responsibilities include:

< Design of Villas in New Cairo city



+ (1-8-2014) to (31-8-2015)
(Structural Design Engineer), (The consulting engineer
Ahmed Mahmoud Morsi's office)

(Company locates at Alhuda Tower — Alriady Street - Bani Swief-
Tel — 0106364395 — 082 2365006)
My Responsibilities include:

0 (Morning time) Supervisor on a lot of buildings
including:

+* High rise buildings rested on deep foundation
+* Villas and Normal buildings
0 (Evening time) Design Reinforced Concrete Buildings

+¢* Design using Sap2000 & Etabs & CSI Column

+** Making Calculation Sheet For design

Education
* College : Faculty of engineering — Cairo university
» Degree — Year : Master of Science in Structural Engineering - 2018

* Title of Thesis  : Analytical Study on Reinforced Concrete Barbell Shear Walls

* College : High Institute of Engineering in 15" May City
* Degree - Year : Bachelor in Civil Engineering - 2014
» Graduation Project : Design of Reinforced Concrete Structures
» G. Project Grade . Excellent

« Cumulative Grade & Ranking : (89.27 % ) (7®) Excellent with Honor

Degree .



Courses

e Autocad 2D

Sap2000

* Etabs

* CSlcolumn

* ICDL

*  Revit Structure Diploma at Russian Cultural Center

*  English diploma from harvest British College

Personal Information

Date of Birth  : 29"December, 1992

Marital status : Married

Nationality . Egyptian

Position of the military service : Final Exemption
Cell phone - (+966) 547890782

Place of Birth : Bani Swief



