
SIGNATURE COMPETENCIES 
Strategic Planning - Project Management - Team Leadership - Budget Management - Quality Assurance - Risk Management - Stakeholder 

Communication - Contract Negotiation - Resource Allocatio - Process Improvement - Performance Monitoring - Conflict Resolution - 

Decision Making - Compliance Management - Operational Efficiency - Safety Management - Technical Proficiency - Cross-functional 

Collaboration - Change Management - Client Relations - Cost Control - Scheduling and Planning - Vendor Management - Reporting and 

Documentation - Problem-solving - Time Management - Analytical Thinking - Innovation and Creativity - Multicultural Team Management 

Project Manager | Model Villas Project, National Housing Company Jun 2022 - Feb 2024 

 

Senior Civil Engineer | Project Manager | Site Manager | Construction Manager | Quality Assurance and Quality Control 
(QA/QC) Engineer | Infrastructure Engineer | Engineering Project Coordinator 

Highly skilled and results-driven Civil Engineer with over a decade of experience in managing large-scale infrastructure projects. Expertise in 

project management, quality assurance, and team leadership, with a proven track record of delivering projects on time and within budget. 

Proficient in using advanced engineering software including AutoCAD, Microsoft Project, and Primavera P6. Adept at coordinating with 

multidisciplinary teams and stakeholders to ensure seamless project execution and compliance with industry standards. Demonstrates strong 

knowledge of PMI-PMP principles and QA/QC protocols. Experienced in working in multicultural environments, fostering collaboration, and 

achieving high-quality outcomes. 
 

 PROFESSIONALEXPERIENCE & MILESTONES  

 

Key Highlights: 

▪ Project Supervision: Oversee and manage all construction activities for the Dar Sumo Villas project, ensuring compliance with project 
specifications and timelines. 

▪ Team Coordination: Lead and coordinate the efforts of on-site teams, including contractors, subcontractors, and construction workers, to ensure 
efficient and effective project execution. 

▪ Quality Control: Implement and enforce QA/QC procedures to maintain high standards of construction quality and adherence to safety 
regulations. 

▪ Budget Oversight: Monitor project budgets, manage cost controls, and ensure financial efficiency by optimizing resource allocation and 
minimizing waste. 

▪ Schedule Management: Develop and maintain detailed project schedules, ensuring all milestones and deadlines are met through effective 
planning and execution. 

▪ Stakeholder Engagement: Maintain clear and effective communication with clients, architects, engineers, and other stakeholders to align project 
objectives and address any issues promptly. 

▪ Risk Mitigation: Identify potential risks and implement mitigation strategies to minimize project disruptions and ensure smooth progress. 

▪ Resource Management: Oversee resource allocation, including labor, materials, and equipment, to maximize efficiency and productivity. 
 

Key Highlights: 

▪ Project Management: Oversee and coordinate all construction activities to ensure timely completion and compliance with project specifications 
and safety standards. 

▪ Team Leadership: Supervise and lead a multidisciplinary team of contractors, subcontractors, and site workers, fostering a collaborative and 
productive work environment. 

▪ Quality Assurance: Implement quality control procedures to guarantee adherence to architectural plans, engineering standards, and client 
requirements. 

▪ Budget Management: Monitor project budgets, manage cost controls, and ensure financial efficiency by optimizing resource allocation and 
minimizing waste. 

▪ Schedule Coordination: Develop and maintain detailed project schedules, ensuring all milestones and deadlines are met through effective 
planning and execution. 

▪ Safety Compliance: Enforce strict adherence to safety regulations and protocols, conducting regular site inspections and safety audits to mitigate 
risks and ensure a safe work environment. 

▪ Stakeholder Communication: Maintain clear and effective communication with clients, architects, engineers, and other stakeholders to align 
project objectives and address any issues promptly. 

▪ Reporting: Prepare and present regular progress reports, highlighting project status, potential challenges, and proposed solutions to senior 
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Quality Assurance & Quality Control (QA/QC) | Ministry of Municipal and Rural Affairs,Saudi Arabia Mar 2016 – Dec 2017 

management and clients. 

 

Key Highlights: 

▪ Project Management: Oversee and coordinate all construction activities to ensure timely completion and compliance with project specifications 
and safety standards. 

▪ Team Leadership: Supervise and lead a multidisciplinary team of contractors, subcontractors, and site workers, fostering a collaborative and 
productive work environment. 

▪ Quality Assurance: Implement quality control procedures to guarantee adherence to architectural plans, engineering standards, and client 
requirements. 

▪ Budget Management: Monitor project budgets, manage cost controls, and ensure financial efficiency by optimizing resource allocation and 
minimizing waste. 

▪ Schedule Coordination: Develop and maintain detailed project schedules, ensuring all milestones and deadlines are met through effective 
planning and execution. 

▪ Safety Compliance: Enforce strict adherence to safety regulations and protocols, conducting regular site inspections and safety audits to mitigate 
risks and ensure a safe work environment. 

▪ Stakeholder Communication: Maintain clear and effective communication with clients, architects, engineers, and other stakeholders to align 
project objectives and address any issues promptly. 

▪ Reporting: Prepare and present regular progress reports, highlighting project status, potential challenges, and proposed solutions to senior 
management and clients. 

▪ Problem-Solving: Proactively identify and resolve any construction-related issues, ensuring minimal disruption to project timelines and quality 
standards. 

 

Key Highlights: 

▪ Project Supervision: Oversaw the execution of road projects, including paving, asphalt works, landscape development, irrigation networks, water 

tanks, and lighting installations, ensuring adherence to project timelines and specifications. 

▪ Route Planning: Conducted route selection and designed horizontal and vertical alignments, preparing detailed plans and profiles using AutoCAD 
design software. 

▪ Quantity Surveying: Performed accurate quantity surveys, estimating materials and resources needed for project completion. 

▪ Team Coordination: Directed and coordinated the efforts of project teams, including contractors and subcontractors, to ensure efficient and 
effective project execution. 

▪ Quality Control: Implemented quality assurance protocols to maintain high standards in all aspects of project work, from design to execution. 

▪ Budget Management: Managed project budgets, tracking expenses and ensuring cost-effective use of resources. 

▪ Client Communication: Maintained open and effective communication with clients to provide updates, address concerns, and ensure 
satisfaction with project progress. 

▪ Safety Management: Enforced safety regulations and protocols on all project sites, conducting regular safety audits and training sessions to 

minimize risks 

 

Key Highlights: 

▪ Construction Supervision: Oversaw and supervised all construction activities, including concrete works, ensuring adherence to project 

specifications and quality standards. 

▪ Design Review: Conducted thorough reviews of project designs and blueprints to ensure compliance with engineering standards and 
project requirements. 

▪ Soil Investigation: Performed soil investigations and analyses to determine suitability for construction and to inform foundation design 

and construction strategies. 

▪ MEP Work: Managed mechanical, electrical, and plumbing (MEP) works, ensuring seamless integration with overall project plans and 

timelines. 
▪ Water Network and Fire Fighting Systems: Supervised the installation of water networks and firefighting systems, ensuring functionality 

and compliance with safety regulations. 

▪ Technical and Administrative Management: Held full responsibility for the technical and administrative affairs of field parties, 
coordinating efforts to ensure project success. 

▪ Team Leadership: Led and coordinated field teams, fostering a collaborative work environment and ensuring efficient project execution. 

Key Highlights: 

▪ Civil Works Management: Managed and supervised civil works projects, including roads, building construction, parks, water tanks, and 

storm water drainage systems. 

▪ Schedule Preparation: Developed and maintained project time schedules, ensuring timely completion of all assigned tasks and 

Site Manager | Modern Trains Co., Jeddah Heights Housing Project, Saudi Arabia Jun 2020 - Apr 2022 

Project Manager | Alarabiya Contracting Est., Various Road Projects, Saudi Arabia Dec 2018 – Apr 2020 

Project Engineer | Building Roots Co., NEOM Project, Saudi Arabia Jan 2018 – Nov 2018 



Civil Engineer | Building Roots Est. (Saudi Bin Laden Group ABCD), Kudai Towers Project, Saudi Arabia Jan 2015 – Mar 2016 

Civil Engineer | King Abdul-Aziz International Airport Project (KAIA), Saudi Arabia Nov 2013 – Jan 2015 

Site Engineer | Mam Company for Roads & Bridges, Sudan Dec 2010 – Dec 2012 

milestones. 
▪ Quality Assurance: Implemented QA/QC protocols to ensure all projects met high-quality standards and adhered to regulatory 

requirements. 
▪ Client Liaison: Acted as the primary liaison with clients, maintaining effective communication to understand their needs, address 

concerns, and provide project updates. 

▪ Project Quoting: Responsible for preparing project quotes, ensuring accurate cost estimation and resource allocation. 
▪ Team Coordination: Coordinated with project teams to ensure adherence to quality standards and timely project execution. 

▪ Compliance Monitoring: Conducted regular inspections and audits to ensure compliance with industry standards and project 

specifications. 

Key Highlights: 

▪ Infrastructure Supervision: Supervised and implemented infrastructure works for Tower 5A of the Kudai Towers project, the world's 

largest hotel. 

▪ MEP Coordination: Managed and coordinated mechanical, electrical, and plumbing (MEP) works, ensuring seamless integration with 
overall project plans. 

▪ Quality Control: Ensured all construction activities met high-quality standards and complied with project specifications and safety 

regulations. 

▪ Team Collaboration: Worked closely with other engineers, contractors, and project managers to ensure efficient project execution and 
adherence to timelines. 

▪ Technical Support: Provided technical support and guidance to construction teams, resolving any issues related to design and 

implementation. 

▪ Progress Monitoring: Monitored project progress, preparing regular reports and updates for senior management and stakeholders. 

Key Highlights: 

▪ Utility Tunnel Implementation: Oversaw the construction of a concrete underground box tunnel, ensuring precise implementation and 

adherence to project specifications. 

▪ Elevated Bridge Construction: Supervised the construction of an elevated bridge connecting Jeddah downtown with the airport terminal, 
ensuring structural integrity and timely completion. 

▪ Open Trenches and Drainage Systems: Managed the construction of reinforced concrete open channels for storm water drainage 
systems, ensuring effective water management. 

▪ Civil Works at King Faisal Specialist Hospital: Executed civil works, including infrastructure development and project coordination, 
ensuring high-quality standards and compliance with safety regulations. 

▪ Quality Assurance: Implemented rigorous quality control measures to ensure all construction activities met project specifications and 
industry standards. 

▪ Team Coordination: Collaborated with project teams, contractors, and stakeholders to ensure efficient project execution and resolve any 
issues promptly. 

 

Key Highlights: 

▪ Project Oversight: Followed up on site work from inception to completion, including reviewing designs and Bills of Quantities (BOQs) and 
monitoring construction progress. 

▪ Team Management: Directed and managed project teams, ensuring efficient execution of construction activities. 

▪ Subcontractor Supervision: Supervised subcontractors to ensure timely delivery of high-quality work, adhering to project timelines and 
standards. 

▪ Stakeholder Coordination: Held regular meetings with consultants and site owners to ensure project objectives were met and addressed 

any issues promptly. 

▪ Quality Assurance: Implemented quality control measures to ensure all construction activities met project specifications and industry 
standards. 

▪ Progress Reporting: Prepared regular progress reports, highlighting project milestones, challenges, and solutions for senior management 

and stakeholders. 

 EDUCATION & CREDENTIALS  
▪ Bachelor of Science in Civil Engineering University of Khartoum, Khartoum, Sudan Graduated: 2010 
▪ Software Proficiency: 

MS Windows & Office | Microsoft Project | Primavera P6 | AutoCAD 
▪ Project Management: 

Knowledge of Project Management Institute (PMI) standards| Project Management Professional (PMP) skills 
▪ Quality Assurance and Quality Control: 

QA/QC knowledge 


