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Professional Summary 

A project management expert with over 20 years of experience leading and executing large-scale projects in 

infrastructure, roads, bridges, power plants, and marine work across Egypt, Kuwait, Chad, and the UAE. Exceptional 

skills in managing projects from all aspects including planning, cost control, documentation, and achieving profitability. A 

proven track record in managing government and mega projects on a global scale. Adept at leading multidisciplinary 

teams and delivering tangible results within set timelines and budgets. 

Work Experience 

Project Manager - Apex Experts in UAE | July 2026 – Present 

• Project: implementation of bridge 5B in traffic improvements on E20 road in Abu Dhabi. 

• Execute all concrete works for bridge 5B (abutments, piers, bearings, prestressed box section) 

• Coordinate with vendors and suppliers to ensure the project ran according to schedule. 

• Monitoring quality and safety during project execution to ensure compliance with project standards. 

Project Manager - S3C Chadian Company in Chad | January 2025 – May 2025 

• Project: Rehabilitation of a 137 km road in Chad, affected by floods and 177 box culverts. 

• Implementation 4 precast bridges across seasonal flood valleys, improving the road service level. 

• Monitoring project progress and supervised the execution team, ensuring adherence to deadlines. 

• Working closely with locals to successfully achieve project goals. 

Deputy General Director - TMG | January 2024 – December 2024 

• Projects: Leading the implementation of large-scale projects including roads, bridges & hydraulic work. 

• Monitoring the financial and technical performance. 

• Providing technical consultations and guided teams to ensure effective project execution. 

• Supervising cost control and financial approvals for projects, maintaining control over project costs. 

• Improving construction efficiency through on-site performance monitoring and with kPIs. 

Project Manager - TMG | August 2021 – January 2024 

• Project 1: Implementation of an interchange at 3ed of Jul. Corridor. 

• Execute all civil works (abutments, piers, bearings, precast and steel girders, expansion joint) 

• Project 2: widening of an existing bridge to increase capacity at 26 of Jul. Corridor 

• Execute all civil works (abutments, piers, bearings, continuous box section, neoprene expansion joint) 

• Project 3: implementation of 850m interchange over ring road of Cairo at main corridor. 

• Execute all civil works (piles, abutments, piers, bearings, precast & steel girders, walls, expansion joint) 

Project Manager - Gamma – R.M.E JV | March 2020 – March 2021 

• Project: El Shorouk City Entrance Vehicular Bridge Over Project Light Rail Transit (LRT). 

• Execute two bridges over LRT lines using advanced techniques with 100% safety compliance. 

• Monitoring quality and safety on-site, ensuring adherence to engineering standards of NAT. 

Senior Bridge Engineer - Kuwaiti Arab Contractors | March 2018 – March 2020 

• Project: Execution of 4 interchanges (9 bridges) on King Fahd bin Abdulaziz Road. 

• Supervise all civil works (dewatering, excavation, abutments, piers, bearings, precast girders, exp. joint). 

• Ensure the project met local and international standards for quality and safety. 

Project Manager - The Arab Contractors | May 2017 – January 2018 

• Project: Juhaina Bridge - Construction flyover 1100m concrete box section bridge. 

• lead on-site teams to ensure execution was in line with engineering drawings 100%. 

• Used modern formwork systems to provide a curved surface as per design drawing. 

• Managed daily site operations, ensuring all personnel adhered to security procedures. 

Site Manager - The Arab Contractors | March 2016 – May 2017 

• Project: Road Elfarag Corridor Connection between the ring road and Elfarag road. 

• Supervised the structural work execution on-site with to the project plan. 

• Coordinated with local authorities to ensure the work proceeded smoothly. 

• Provided monthly reports for top management. 

Project Manager - The Arab Contractors | MAY 2015 – March 2016. 
• Project:  Surface Bridge over the Canal of Communication – South Port Said (Azmy Bridge) 
• Work completion and approve final cost study to get the OHP. 

Project Manager – The Arab Contractors - December 2013 – April 2015 
• Replacing of 10 old single-span concrete bridges crossing small canals with steel bridges. 
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Project Manager – The Arab Contractors |October 2012 – July 2013 
• Project: 600 MW Simple cycle Suez Thermal Power Plant 
• Led civil works for the Power Block, Intake, and Outfall discharge, with high-quality finishing. 
• Led excavation works 133,000 m³ in, 3-meter structural fill compliance with PGSCo standards. 
• Coordinated site activities and handed over works to Mechanical and Electrical contractors. 

Project Manager – The Arab Contractors | Auth. July 2010 – September 2012 
• Project:  Surface Bridge over the Canal of Communication – South Port Said (Azmy Bridge) 
• manage full activities for a steel structure manufacturing and erecting. 
• Approve direct costs and manage financial coordination with the client (Sinai Authority). 

Project Manager – The Arab Contractors | 2007 – June 2010 
• Project: 750 MW Korymat 3 Power plant (Combined Cycle)  
• lead the implementation of the steam turbine building, control building, seal well, discharge outfall 

building, transformer foundation, and various ancillary building foundations like pipe rack. 
• Review work quality to strictly adhere to the approved project quality plan. 
• Enforce site-wide compliance with Health, Safety, and Environment (HSE) instructions. 

Technical Office Manager - The Arab Contractors | May 2007 – September 2007 
• Project: 750 MW Korymat 3 Power plant (Combined Cycle)  
• Manage the technical office operations and coordinated all structural and architectural drawings. 
• Develop and implemented a comprehensive material tracking system. 
• Review Purchase orders for special civil and finishing work with material tracking system . 

Site Engineer – The Arab Contractors | April 2006 – May 2007 
• Project: Mixed-Use High-Rise Building (17 Floors + 2 Basements) 
• Supervised deep excavation and managed utilizing Soil Nailing with Anchors and Shotcrete. 
• supervise all RC works, including formwork, steel fixing, BBS, and concrete pouring. 

Site Engineer – The Arab Contractors (Roads Sector) | November 2003 – April 2006 
• Project: Road and yards Paving and Container Gate Construction. 

Education 

Bachelor’s Degree in Civil Engineering – HELLWAN University in 2001 
Skills 

Personal Skills 
• Leadership | Strong communication | Decision making | Problem solving | Ability to work under pressure | 

Time management | Team leadership | Adaptability | Organizational and coordination. 
Professional Skills 

• Project management (Bridges, Roads & Railways) | Strategic planning | Contract administration | Risk 
management | Stakeholder coordination | Budget and cost control | Construction supervision | Progress 
monitoring & reporting | Quality assurance & control | Claims and variation. 

Technical Skills 
• Bridges construction| Roads and highways works | Railway and LRT projects | Earthworks and 

infrastructure utilities | Structural works supervision | Shop drawings & method statements review | 
Coordination | QA/QC procedures | Primavera P6 / MS Project revising | Technical problem solving | 
mechanical and electrical steel hydraulic gates and navigation platforms. 

Achievements 

• Ensure 100% safety compliance in high-risk bridge power plants construction activities. 
• Play a key role in developing construction performance with 30% through control, monitoring. 
• Delivery civil & architecture work for power block area and offshore structures of 2 power plant. 
• Execute RC & finishing work for mixed-use high-rise building. 
• Supervise asphalt milling and pavement rehabilitation in accordance with updated levels. 

Languages 

Arabic: Native   | English: Very Good 


