MOHAMED AHMED ABDALLAH SHALABY

Project Manager

Riyadh, Saudi Arabia

engmohamedsh@hotmail.com  +966597855044

WEBSITES AND SOCIAL LINKS

Linkedin: https://www.linkedin.com/in/mohamed-shalaby-pmp-pmi-rmp-pmi-sp-0b0312128?

lipi=urn%3Ali%3Apage%3Ad flagship3 profile view base contact details%3B2aQSy96jQCqe3siogGNMO
A%3D%3D

SUMMARY

Experienced Project Manager with over 15 years of expertise in managing large-scale construction projects, ensuring timely
and budget-compliant delivery. Experienced in project planning, cost optimization, and adherence to safety standards.
Proficient in Software Like SAP, AutoCAD, Civil 3D, Pramivera P6 and Microsoft Office.

EDUCATION

.:. Faculty of Engineering, Alexandria University ................................................... 2006 — 2011

Bachelor's Degree, Civil Engineering Alexandria, Egypt
o Graduated with Honors, achieving a GPA of 63 %

EXPERIENCE

oge Infrastructure Project Manager, Mohammed A. Al-Harfi Contracting Compary s Oct 2025
Riyadh, Saudi Arabia

Implementation of The Completion of Stage 1 of Strategic Water Network in Riyadh Project

e Led the implementation of The Completion of Stage 1 of Strategic Water Network in Riyadh, managing a project
valued at 72 Million Riyals, ensuring timely and budget-compliant delivery.

e Project contains S KM Pipes ( Carbon steel - ductile ) with Dim. ( 1000 to 1800 mm ), Design and Implement Fire
Fighting System for B99 Station and implement some Strategic Connections at Strategic Tanks ( TGN - TGSW ) .

e Collaborated with NWC And Al yard Consulting to develop detailed engineering designs, optimizing project costs and
schedules, enhancing project quaity and compliance. Ensured adherence o local buiking codes and safety standards,

boosting project quality and compliance.

o5* Infrastructure Project Manager, Alrawaf Contracting Compary s Feb 2025 — Oct 2025
Riyadh, Saudi Arabia

The implementation of comprehensive infrastructure works Project - Asalah Site - Riyadh - KSA

e Led the implementation of comprehensive infrastructure works for the Asalah site in Riyadh, managing a project valued
at 380 Million Riyals, ensuring timely and budget-compliant delivery

e Collaborated with Khatip & Alami Consulting to develop detailed engineering designs, optimizing project costs and
schedules,enhancing project quality and compliance.

e Ensured adherence to local building codes and safety standards, boosting project quality and compliance.


https://www.linkedin.com/in/mohamed-shalaby-pmp-pmi-rmp-pmi-sp-0b0312128?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3B2aQSy96jQCqe3siogGNMOA%3D%3D

o5 Construction Project Manager, Alrawaf Contracting Company i Nov 2023 — Jan 2025
Riyadh, Saudi Arabia

Construction of Foundations and Screed for 220 villas Project - Asalah Site - Riyadh - KSA
e Managed the construction of foundations and screed for 220 villas, ensuring timely and budget-compliant delivery for
an 18 Million Riyals .

e Collaborated with Apg Consulting to develop detailed engineering designs, optimizing project costs and schedules,

enhancingproject quality and compliance.

e Ensured compliance with local building codes and safety standards, enhancing project quality and compliance.

g Project Manager, Mafaheem Al 'Amer Constructing Company =i s Jul 2020 — Nov 2023
Riyadh, Saudi Arabia
Construction of an administrative tower For NCMS Company - Riyadh - KSA
e Directed the construction of an administrative tower with 5 basement floors and 10 top floors, ensuring timely and
budgetcompliant delivery for a 49 million Riyals .
e Implemented comprehensive construction systems, including shoring, dewatering, structural, architectural, electrical,
andmechanical works, enhancing project quality and compliance.

e Led project team, managed budget, and allocated resources, achieving project goals and deliverables while maintaining

highquality standards.

o5e Project Manager, Mafaheem Al 'Amer Constructing Compary =i s Aug 2019 — Jul 2020
Riyadh, Saudi Arabia
Construction of a Residential complex at Musharrafa Hills Compound - Riyadh - KSA

o Led the construction of a residential complex at Musharrafa Hills Compound, managing a project valued at 18 Million
Riyals,ensuring timely and budget-compliant delivery.

e Collaborated with Depth Consultant Engineering to develop detailed engineering designs, optimizing project costs
andschedules, enhancing project quality and compliance.

e Ensured compliance with local building codes and safety standards, enhancing project quality and compliance.

¢* Infrastructure Project Manager, National Obeid Constructing Company - Jan 2018 — Aug 2019
Sakaka City, Aljouf, Saudi Arabia
Construction of Ground and High Tanks include Water Network - Sakaka City - Aljouf - KSA
o Led the construction of 40 km water networks and feed lines using ductile and polyethylene pipes, ensuring timely and
budgetcompliant delivery for a 49 Million Riyals .
e Managed the construction of 3 high tanks (900 m3 capacity each) and 2 ground tanks (10,000 m3 capacity each),
optimizingproject costs and schedules.

e Supervised the installation of 3 pump rooms and site landscape, enhancing project quality and compliance with local
buildingcodes and safety standards.

o¢e Infrastructure Project Manager, National Obeid Constructing Company - Jan 2017 — Jan 2018

Al-Ardah, Jizan, Saudi Arabia
Construction of Water networks for 54 villages in Al-Ardah - Jizan - KSA
e Led the construction of Water Networks for 54 villages in Al-Ardah, totaling 150 km of polyethylene and ductile pipes,
ensuringefficient water distribution.
e Managed the construction of 3 tanks (capacities: 2500 m3 and 1600 m3), a booster station, and SCADA systems,
optimizingproject costs and schedules.
o Supervised the development of infrastructure including electricity boards, energy buildings, housing guards, chlorine

rooms, sitelandscape, interlock, and asphalt, enhancing project quality and compliance.



.:. Civil Engineer, Orascomi Saudi Company .......................................... Nov 2015 — Jan 2017
Mecca, Saudi Arabia

Construction of Transit Stations and The First Ring Road - Mecca - KSA

o Led the construction of transit stations and the First Ring Bridge in the expansion of Al Haram Mecca, ensuring timely
andbudget-compliant delivery, enhancing project quality and compliance.

e Directed the implementation of Kadi Transit Station, Marwa Transit Station, and the First Ring Road Construction,
optimizingproject costs and schedules, and ensuring adherence to local building codes and safety standards.

Managed infrastructure projects at New King Abdulaziz Airport - Jeddah - KSA

e collaborating with cross-functional teams to developdetailed engineering designs, conducting site investigations, and

ensuring compliance with environmental regulations.

oge Project Engineer, Ostorat EL-Emar Qg @)1 115wt [e1570) 1 L JR T Feb 2014 — Oct 2015
Buraydah, Saudi Arabia

e Construction and Finishing of an 8-floor administrative building in Buraydah - KSA , Led the construction and
finishing of an 8-floor administrative building in Buraydah, ensuring timely and budget-compliantdelivery, enhancing
project quality and compliance.

e Managed the linking of Alashiyab station purification third in Albdaia and fifth in Miznb, optimizing project costs and
schedules,ensuring adherence to local building codes and safety standards.

e Directed the repair of two schools in Taif, collaborating with cross-functional teams to develop detailed engineering
designs,conducting site investigations, and ensuring compliance with environmental regulations.

g Project Manager, Slabt Almasharia General Constructing « s Mar 2013 — Feb 2014

Dammam, Saudi Arabia
Construction and Finishing of 13 villas in Faisaliah district, Dammam - KSA
o Led the construction and finishing of 13 villas in Faisaliah district, Dammam, ensuring timely and budget-compliant
delivery for aproject valued at 18 Million Riyals.
e Directed comprehensive works including concrete, block, interior and exterior paints, floor, drainage, water, gypsum
boards, andelectrical works, enhancing project quality and compliance.

e Collaborated with cross-functional teams to develop detailed engineering designs, optimizing project costs and
schedules, andensuring adherence to local building codes and safety standards.

o5 Civil Engineer, Orascomi Construction Industries Compary - Oct 2011 — Mar 2013
Marsa Matruh, Egypt

Construction and finishing of 50 villas in Marrasi Sidi Abdrahman, Marsa Matruh - Egypt

e Executed block, plastering, and insulation works for ceramics, bathrooms, roofs, marble, wooden doors, aluminum
works, brickworks for villas, paints, facades, and gypsum board works, reducing project delays.

e Quality Control of Site Works , supervised execution, and ensured compliance with standards, improving
qualitycompliance.

e Collaborated with consultants to review and amend drawings, ensuring accurate implementation according to the

concretestructure, enhancing project quality and compliance.

og¢ Site Civil Engineer, General Nile Company for Roads and Bridges < Nov 2010 — Oct 2011
Cairo, Egypt

Construction and Maintenance Bridges - Cairo - Egypt



e Led the construction and maintenance of Banha Upper Bridge, ensuring timely and budget-compliant

delivery,enhancingproject quality and compliance.

e Directed the construction of El Salam Bridge, including piles and headrests, optimizing project costs and schedules,

ensuringadherence to local building codes and safety standards .

LANGUAGES
Arabic .......................... .:. .:. .:. .:. .:. El’lgllSh N .:. .:. .:. .:.
ACHIEVEMENTS

Led Multiple Large-Scale Construction projects, ensuring timely and budget-compliant delivery.

CERTIFICATIONS AND LICENSES

e Member of Saudi Council of Engineers

e PMI Risk Management Professional (PMI-RMP),
e Project Management Professional (PMP),

e DPMI Scheduling Professional (PMI-SP),

e Introduction to Safety Inspection of In-Service Bridges - WEB-BASED

SKILLS
T O N D R ———————— L T O K] D I ————————
MACTOSOFE OGE w+--eeeeeeeseessssessessemsmmsemss st SAP ERP - s
Project Managemient s Project Implementation « s
Project Lifecycle Managemeng s Project Planing s
ReSOUICe Planning -t Schedule OPLmIZation s
Construction Management s CoNStruction Site INSPECtionss s
Strong leadership and Organizational Skiillg =reveeerersreesemnmcenes Team Leadership e e b e E et eh b et
Cross-Functional Leadership - Good communication management =
Stakeholder Management e e b e s Risk Mitigation LR b et s e
Risk Management s RUSK ASSESSINENT -
Budget COntrol - e Budget OVersight =
Budget Management - e Budget Tracking -t s s
Process OPtMUZALION =wsssssisisissisisiososssso e Change Management s
Resource Allocation ==t
REFERENCES

Reference available upon request
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Membership no.; 196916 196916:0d) digAc

Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pa—wiolli plall (pwaidoll dinge wll daiall pliai (all UL wl
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions duuaiall gaoll dlgljo pliaig @vetysarti Aylig vi/p ad) nSloll
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H. ayiaiill ainidlg @vevarena 3 yligv1/p idlall pg wyolly jaball
SCE has approved: Aloicl alimll Gypd ada
Y
MOHAMED AHMED ABDALLA SHALABY ol dll e 30l 30
Membership Category: Engineer Uudigo 14900l 43
Specialization: Civil Engineering 4o duwid $youasil
Membership Start Date: 3/12/2016 3/12/2016 :dy g0l dlsy &i,b
31 July 2026 1448 i 16 [EIENELET

Secretary General pol_oll ‘ju ol

wiginall S9ls ¢ pusallne .a



p" Project

N Management
JENN nstitute
THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMP® Number: 3345551 PMP® Original Grant Date: 23 September 2023 PMP® Expiration Date: 23 September 2026




p.‘ Project

! N\ Management
N\ |nstitute.
THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
DEVELOPING AND MAINTAINING THE PROJECT SCHEDULE AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Scheduling Professional (PMI-SP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

LuAnn Piccard, PMP | Chair, Board of Directors BT : Pierre Le Manh | President & CEO

Certification Number: 3704664 Original Grant Date: 16 November 2023 Expiration Date: 16 November 2026




p" Project

N Management
JENN nstitute
THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMI-RMP® Number: 3361273 PMI-RMP® Original Grant Date: 14 October 2023 PMI-RMP® Expiration Date: 14 October 2026




A National Highway Institute pr o
NHi

U.S.Department . . .
o Tronspor.TOhon C e rtlﬁc ate O f T r alnln g NATIONAL HIGHWAY INSTITUTE
kdero' ng hway Training Solutions for Transportation Excellence
Administration

has participated in

NHI Course No. FHWA-NHI-130101
Introduction to Safety Inspection of In-Service Bridges - WEB-BASED

hosted by

National Highway Institute
Location: Web-Based Course Hours of Instruction: 14 hours
Date: 1/9/2017

Valerie Briggs, Director
National Highway Institute
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