USAMA ELDALY

PROJECT MANAGER | CIVIL ENGINEER
Riyadh, Saudi Arabia

Phone: +966 541931975 / +966 595730044
Email: usamaeldaly@outlook.com
Linkedln: www.linkedin.com/in/usamaeldaly

EXECUTIVE SUMMARY

Accomplished Civil Engineer and Project Manager with more than 15 years of experience in building
construction, road maintenance, and flood prevention projects. Adept at leading large-scale projects from
conception to completion while ensuring compliance with quality, safety, and budgetary standards.
Recognized for strong leadership, cross-cultural team management, and delivering projects on time with
strategic efficiency.

CORE COMPETENCIES

e Leadership & Team Management

e Project Management & Execution

e Planning, Scheduling, Progress Monitoring & Reporting (Primavera P6, MS Project)
e Budgeting, BOQs & Cost Control

e Stakeholder & Client Relations

e Team Building & Cross-Cultural Communication

e Quality Control & Safety Compliance

e Problem Solving & Decision Making

PROFESSIONAL EXPERIENCE

Saraya Al-Andalus - Project Manager
Riyadh, Saudi Arabia | Jul 2024 - Present

- Implementation of Master Gas Project — Expansion lll, Taif; Earth works, structural supervision,
pipeline infrastructure, gas distribution facilities, construction management, safety compliance,
quality control, stakeholder communication.

Cross Oceans United - Project Manager
Al-Khobar, Saudi Arabia | Feb 2023 - Jun 2024

- Upgrading Security Facilities — Dhahran & Northern Area (Aramco Project);

- Oversee full project lifecycle including planning, execution, reporting, and client coordination,
ensuring on-time delivery and compliance with quality and safety standards.

- Implement progress monitoring systems to track milestones, budgets, and performance KPlIs.



Safar Trading & Contracting Co. Ltd. - Project Manager
Makkah, Saudi Arabia | Jul2019 - Jan 2023

- Directed road operation & maintenance project for the Ministry of Transport in Makkah & Madinah,
covering over 134 km of highways& 360 KM of single Roads.

- Supervised multidisciplinary teams ensuring safety compliance, quality standards, and on-time
project completion.

- Managed project budgets, BOQs, and subcontractor coordination, maintaining cost efficiency within
allocated budgets.

Turq Al-Jazira Company - Site Civil Engineer
Riyadh, Saudi Arabia | Apr 2016 —Jul 2019

- Oversaw project of operations, maintenance and clearness project of AL Qassim roads (Contract
510).

- Coordinated with Ministry of Transport and subcontractors to meet project milestones and quality
and safety requirements.

Al-Hority Co. - Site Civil Engineer
Riyadh, Saudi Arabia | Sep 2015 - Mar 2016

- Executed construction of Regional Laboratory & Central Blood Bank in Sakaka, AUouf.
- Managed site activities, procurement, and subcontractor performance to meet safety and quality
standards

Mohamed Hassan Shatran Est. - Site Civil Engineer / Project Manager
Najran, Saudi Arabia | Jan 2011 - Oct 2014

- Construction of AlHejfar Educational Complex (Phase 2/17) — seismic-resistant structural
construction, structural detailing, site supervision, contractor coordination, guard housing,
gymnasium (Model D), quality assurance, safety compliance

- Flood prevention project — AlMowsam & AlGofl, Jazan; scope: drainage design implementation,
embankment and channel construction, hydrological mitigation, site supervision, environmental
compliance.

- Flood mitigation project — Najran; embankments, diversion channels, stormwater systems, flood
risk reduction, hydraulic works, construction management, regulatory compliance.

- Construction of Suhaib Alroumi Educational Complex (Phase 2/26); seismic-resistant structural
works, guard housing, gymnasium (Model D), structural engineering, architectural finishing, MEP
coordination, site supervision, safety compliance, project execution.

Al Rajhi Saudi Group - Site Civil Engineer
Riyadh, Saudi Arabia | Sep 2008 - Dec 2010

- Construction of School of Mohr (Model 18/270); educational facility development, structural
construction, architectural works, MEP installation, site supervision, project delivery, quality
assurance.

- Executed construction of the Administration of Education building in Bisha, managing all phases
from foundation to finishing; ensured compliance with design specifications, safety regulations, and
authority requirements.

- Girls Education Administration building — AlUla; civil works, structural construction, architectural
finishing, MEP coordination, project management, stakeholder communication, compliance with
education sector requirements.



Misr for Engineering & Consulting - Site Civil Engineer
El Mansoura, Egypt | Jan 2008 — Aug 2008

- Surveying works for sewage networks in Tookh; topographic surveys, level measurements, alignment
setting-out, data collection, mapping, technical reporting, support for civil infrastructure projects.

- Surveying and budgeting works in northern Baltim villages; land surveying, quantity surveying, cost
estimation, BOQ preparation, project budgeting, technical drawings, reporting.

- Supervision of Kafer AlSheikh water plant construction; civil works, structural supervision, MEP
coordination, water treatment facility construction, quality assurance, site inspections, safety
compliance, contractor management.

TECHNICAL SKILLS

e Primavera P6.

MS Project.

MS Office (Word, Excel, PowerPoint).
AutoCAD.

EDUCATION

Bachelor of Science in Civil Engineering — Mansoura University, Egypt (2007)

LANGUAGES

e Arabic - Native

e English — Professional Working Proficiency




