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objective

Site Engineer with a strong background in project controls, skilled in managing day-to-day site
operations, supervising labor, and ensuring rigorous quality control. | excel at coordinating
multidisciplinary teams and consultants while providing technical solutions to optimize performance.
Leveraging my training in PMP and Cost & Planning Control, | monitor progress and implement
corrective actions to keep projects within budget and schedule. Committed to driving efficiency
through process improvements and effective stakeholder communication to deliver high-quality
engineering projects.

Practical Experience

Senior site engineer at GTCI construction

6/2025to 3/2026

the project is the construction of a high-speed railway station, with systra as the project consultant

Manage day-to-day site operations for ongoing projects.

Coordinate and supervise all construction activities, subcontractors, and laborers.
Ensure project delivery on time, within scope, and budget.

Monitor site safety and quality control standards.

Prepare project reports, progress updates, and site documentation.

Resolve on-site issues and delays efficiently and professionally.

Maintain accurate project documentation and ensure compliance with company and regulatory standards.

Senior site engineer at asass construction 1/2025to 5/2025

Site engineer at asass construction

The project is the construction of Green Avenue Compound, with sabbour as the project consultant

Monitor progress, identify potential issues, and implement corrective actions.
Monitor junior engineers and site personnel.

Communicate effectively with all parties involved in the project.

Implement and enforce quality control procedures

Day-to-day management of the site, including supervising and monitoring the site labor force
Providing technical advice and solving problems on-site

Preparing site reports and filling in other paperwork

Managing relationships with projects of different consultants.

Planning and coordinating site works with other disciplines.

Suggest process and technical design changes improve performance and efficiency

Reviewing & adjusting shop drawings.

4/2023to 12/2024
Supervise the installation of aluminum curtain walls windows and composite cladding to ensure quality and
that constructions and installation are in accordance with drawings specification .

Resolve the site related issues and immediate report to manager if any deviation or

technical or some other issues related to the work .

oversee installation , operation to ensure that material is installed and functioning

according to specification .

Attend project , site progress and site related technical meeting .

Explain shop drawing and method statements to site workers .
Monitor work progress and quality of work .


mailto:alamermohamed36@gmail.com

. . . 1/2022 to 3/2023
Site engineer at home gate construction

e The project is the construction of Avenue mall, with sabbour as the project consultant

e Supervising all skeleton works foundation (raft, piles....,etc.),shear walls, cores, slabs (panelled beam, flat
slab.......,etc.) .

o Accepted or rejected works according Egyptian code and Egyptian specifications.

e Supervising all shuttering and scaffolding works.

e organize material and ensuring sites are clean and safe .

prepare cost estimates and ensuring materials and tools are available

site engineer at alhady alnabawy company 6/2020to 11/2020
e Supervising all infrastructure works ( gravity nets, pumping station, wastewater station,....... ,etc.).
e Provide technical advice and solving problem on site .
e Accept or reject finished items according to specifications and time scale .
e complete quality assurance and providing feedback to the team .

Technical courses
PMP Preparation Course ( seeds wise academy )

Advance planning work shop (Planning Engineer academy )

e Build a time schedule from scratch for a real case study, Do work faster using Pivot Tables and Power Query ,
Update time schedule and understand the progress using Earned Value Management , Build reports and
dashboards using Excel to show work

Planning workshop ( HA management academy )

e Fundamentals of planning for construction projects ,Create simple time schedules using Excel and Primavera
P6.,Learn Cost & Resource Loading using Excel ,Create Shop drawings and Procurement Logs ,Access to
support forums

Cost Control workshop ( HA management academy )

e overseeing and managing the costs of a project, ensuring that it stays within budget . strong understanding of
finance and accounting principles, as well as the ability to analyze data and identify areas where costs can be
reduced or optimized.

Cost Estimation Workshop ( HA management academy )
Benaa training diploma ( BTD ) for site, technical office and project management works .

Computer sKills

e Primavera P6

e AutoCAD
° MS office
Education

B.Sc. of Engineering, south valley university,2020
Specialization : Civil Engineering.

Project :designe of concrete structures
Graduation Grade : very good with honors.
Project Grade : Excellent.

Memberships

e Saudi Council of Engineers

e Member, Egyptian Engineering Syndicate, 2020
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