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  MOHAMED ABDELRAHMAN 

Project Manager | Construction & Infrastructure | PMP® 

Riyadh, Saudi Arabia | md.gheith@outlook.com | +966 555960142 | linkedin.com/in/mohamed-gheith 

 
PROFESSIONAL SUMMARY 

Project Manager with +20 years of experience delivering large-scale construction, infrastructure and landscape projects 
across Saudi Arabia and Egypt. Demonstrated success on Vision 2030 mega-projects including Diriyah (Wadi Safar) and Qiddiya, 
managing design-build and EPC contracts valued up to SAR +200M. Proven ability to lead multidisciplinary teams of +20 
professionals, coordinate with PMC, consultants, and clients, and ensure successful project delivery within budget and 
schedule. Strong expertise in stakeholder management, contract administration, and project governance. 

 
CORE SKILLS & COMPETENCIES 

• Project Leadership & Stakeholder Management. • Project Quality & Risk Management. 

• Project Scope & Contract Management. • Manage Project Procurement & Closure  Management. 
• Project Planning & Scheduling | Primavera P6. • Project Presentation & KPI Reporting | Power BI, AI. 
• Project Cost & Budget Control | MS Excel. • Strong background in Technical & BIM ISO 19650. 

 
FLAGSHIP PROJECT PORTFOLIO | KSA 

Diriyah – Wadi Safar (Contractor) Qiddiya Project (Contractor) 

• Multiple Projects (Utilities, Landscape, Building, Gates)  

• Client: DGCL | PMC: WSP / EllisDon | Consultants: Dar, KBR  

• Contract Type: EPC / Design-Build 

• Temporary Water Supply (Pipelines & Polishing Plant)  

• Client: QIC | DP: Parsons | Consultant: Parsons/dar  
• Contract Type: Design-Build 

Saudi Arabian National Guard (Consultant) 

• National Guard Housing Neighborhoods – Hail & Taif 

• Client: SANG | Contractor: Saudi Binladin Group | Consultant: dar, AAW 

• Contract Type: Design-Build 

 
PROFESSIONAL EXPERIENCE 

• Project Manager | Technical & BIM Lead 
Saudi Salco Contracting Company | KSA | Aug 2023 – Apr 2026. 
Role: Leading infrastructure and utilities delivery in mega projects environment. 

Projects Summary (Diriyah | Qiddiya) 

• Construction of road, utilities and landscape for northern gateway-Wadi Safar. 

• Design and build natural lake at entrance of existing eastern gateway-Wadi Safar. 

• Design of water feature (waterfall) at entrance of southern gateway-Wadi Safar. 

• Design and build of haul road at southern gateway-Wadi Safar. 

• Design and build of Temporary Water Supply Project (Polishing Plant), TSE and PW pipelines-Lower Plateau. 

Key Achievements 

• Led multidisciplinary engineering and BIM teams (30+ professionals) delivering large-scale infrastructure projects 

(roads, utilities, landscape) in complex mega-project environments.  

• Successfully supported delivery of projects within schedule and quality targets through proactive coordination and 

technical leadership.  

• Managed coordination between Client, PMC and Consultants, ensuring alignment and timely resolution of critical 

issues.  

• Improved schedule performance by identifying risks early and implementing effective mitigation align strategies. 

• Contributed to cost optimization through value engineering, efficient BOQs preparation, and variation management. 
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• Directed review and approval of design documents, BIM models, shop drawings, and as-built documentation in 

compliance with project standards.  

• Supported claims and commercial processes by providing accurate technical data and evaluation of variations.  

• Ensured full compliance with QA/QC standards and project specifications across all phases (design & construction)  

• Led technical coordination meetings with stakeholders, facilitating decision-making and improving project workflow 

efficiency. 

• Managed project handover process including as-built drawings and O&M documentation ensuring smooth project 

close-out.  

• Mentored and developed engineering teams, improving productivity and overall project performance.   

 

• Project Manager 
Misr Engineering Development Company [MEDCOM] | Egypt | Sep 2018 – Jun 2023. 
Role: Leading infrastructure and utilities delivery in mega projects environment. 

Key Projects 

• Infrastructure Networks and Landscape Works | Tag City, Madinat Nasr. 

• Garden Heights Landscape Works | Cluster 16, New Cairo. 

• Infrastructure Utilities | Mivida Project, Parcel 1B, New Cairo. 

 
• Project Manager 

Egyptian Union for Contracting | Egypt | Jan 2018 – Aug 2018. 

Role: Leading infrastructure and utilities delivery for projects. 
Key Projects 

• Feeding 1,600 Acre Area with Main Potable Water Network | Badr City. 

 

• Construction Manager 

Hassan Allam Construction [HAC] | Egypt | Aug 2016 – Dec 2017. 

Key Projects 

• GOE Beni Suef Cement Plant – 6 × 6,000 TPD Clinker Production Lines . 

 

• Site Engineer 

Züblin Egypt LLC | Egypt | Oct 2015 – Aug 2016. 

Key Projects 

• Port Said Tunnels under the Suez Canal including Shafts and Diaphragm Walls Works. 

 

• Supervision | Design Engineer 

AAW Consulting Engineers & Partners | KSA | Jul 2006 – Oct 2008 & May 2012 – May 2015. 

Key Projects 

• National Guard Housing Neighborhoods | Hail and Taif. 

• Construction of Main Sewer Lines | Northern Area, Jeddah. 

• Rehabilitation and Improvement of the Wastewater System | Historical and Old Districts, Jeddah. 

• Rehabilitation of Water and Wastewater Systems | Industrial Cities in Jeddah, Riyadh, and Qassim. 

• Water and Wastewater Master Plan | Makkah Al-Mukarramah . 

• Wastewater Studies and Final Design | Additional Areas, Riyadh. 
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• Tunnel Site Engineer | Construction Manager 

Concord for Engineering & Contracting | Egypt | Jan 2004 – Jun 2006 & Nov 2008 – Apr 2012. 

Key Projects 

• Construction of Water and Wastewater Networks | Second Zone, 6th of October City. 

• Construction of Water and Wastewater Networks – National Housing Project, 6th of October City. 

• Construction of Crossings for Transmission Line – New Cairo Water Purification Plant. 

• Main Potable Water Lines Construction – New Cairo City Extension (Phase 1). 

• Main Wastewater Line Construction | El Amam El Lathy to Misr El Kadima, Cairo (Tunnel Works). 

• Main Wastewater Line Construction | El Mostapha and El Atar Streets, Cairo (Micro tunneling Works). 

• Main Wastewater Line Construction | Ahmad Badawy Street, Shubra, Cairo (Micro tunneling Works). 

• Main Wastewater Line Construction | Hassanein Dsouky Street, Dar El Salam, Cairo (Micro tunneling Works). 

• Main Wastewater Line Construction | Under Al Tairan Street, Cairo (Micro tunneling Works). 

• Main Wastewater Line Construction | El Gamal Street, El Zawia El Hamra, Cairo (Micro tunneling Works). 

• Main Wastewater Line Construction | El Konica, Giza (Micro tunneling Works). 

 
EDUCATION & PROFESSIONAL CERTIFICATIONS 

Bachelor of Engineering |  Civil Engineering 
Faculty of Engineering 

Project Management Professional (PMP®) 
Project Management Institute (PMI) 

 
PROFESSIONAL MEMBERSHIPS  

• Saudi Council of Engineers   • Egyptian Syndicate of Engineers   • Project Management Institute (PMI) 

 
LANGUAGES 

• Arabic (Native) • English (Professional) 

 
 
 

 

 

 


