YASSER SAADY ABU ELHAMD

Civil Engineering Project Manager (PMP.RMP)
93 El Shorouk Residences, Nasr City « 0559738825 « yassersaadyl@gmail.com

SUMMARY

Experienced Project Manager and Highways Designer with a strong background in civil
engineering, project planning, and site execution. Over 15 years of expertise in managing and
delivering high-profile infrastructure projects in Egypt, with a proven record of ensuring project
success through effective resource management, technical precision, and stakeholder
collaboration.

WORK EXPERIENCE
Project Manager, Wahq Contracting Company May 2024 - Present

« Overseeing the planning and execution of construction projects, ensuring timely and successful
delivery within budget constraints.

« Leading cross-functional teams and coordinating with stakeholders to achieve project
milestones and objectives.

« Managing project resources, including budgeting, scheduling, and procurement activities.

« Ensuring compliance with engineering standards, safety regulations, and quality assurance

protocols.

Identifying and mitigating risks to optimize project outcomes and maintain client satisfaction.

Project Manager, Concrete Company APR 2016 - Oct 2023
Dahshur Region, New Administrative Capital (R2 & R6), Qena

« Directed road construction projects, collaborating with the Department of Roads and relevant
agencies.

« Prepared and reviewed project abstracts, tracked project quantities, and managed quality
assurance measures.

« Ensured timely project delivery by implementing efficient project schedules and coordinating
with on-site teams.

Project Manager, SAS Technique for Contracting Jun 2014 - Mar 2016

« Directed road construction projects, collaborating with the Department of Roads and relevant
agencies.

« Prepared and reviewed project abstracts, tracked project quantities, and managed quality
assurance measures.

« Ensured timely project delivery by implementing efficient project schedules and coordinating
with on-site teams.

Highways Designer+SITE ENGINEER, SAS Technique for Contracting Jan 2011- May 2014

- Designed and managed road projects, including planning of 37 km road group (Group 37)
-Implementation projects in (Group 13). (Road 7 km +bridge in Riyadh- AL Madina Highway

-Implementation projects in (Group 19). (Road 15 km + Road 6 km+ bridge in Al Russ

-Acted as site engineer for geometric road design, created executive signage, and coordinated
with laboratory and surveying teams.

Project Engineer, Asmael General Contracting, Al Khobar Jan 2009 - Nov 2010

« Supervised major construction projects, including Al Fanar Center and Al Obiekan Tower (35 floors).

« Managed concrete work, executive sign creation, and site inspections to ensure compliance with
engineering standards.

« Reviewed project extracts with consultants and collaborated with supporting departments for
project alignment.



Highways Designer, (ICE) Engineering Consulting —Dr. Osama Okiel Jun 2008 — Dec 2009

« Developed highways and roads for large-scale projects, including Dream Land (North
Canyon) and Cairo-Alex Road.

Highways Designer, INTERNATIONAL CENTER FOR ENGINEERING Aug 2007— May 2008
CONSULTING (ICEC)

+ Designed and developed infrastructure for projects including Palm Hills El-Golf, New Cairo
(500 feddans); Ebny Betak, 10th of Ramadan - Phase 1 (600 feddans); additional Ebny Betak
projects (1500, 1360, and 300 feddans); New Cairo City developments (8.5 and 30 feddans);
and the Royal Garden Project in Morocco (Amegriou). Applied technical construction details,
prepared shop drawings, and coordinated project execution with the team.

FUNCTIONAL TASKS ACROSS ROLES

- Project Oversight: Ensured adherence to project timelines, budget constraints, and quality
standards through comprehensive planning and monitoring.

- Stakeholder Communication: Regularly interacted with project owners, consultants, and
subcontractors to maintain effective project flow.

- Documentation s Reporting: Managed and submitted all necessary project documentation
(RFI, submittals, and progress reports).

« Team Leadership: Assigned tasks, mentored project teams, and coordinated with cross-
functional teams to optimize project outcomes.

- Budget Management: Negotiated prices with suppliers and subcontractors, ensuring that
project costs remained within budget constraints.

« Quality Control: Monitored site operations and verified work completion in line with project
specifications.

EDUCATION

Bachelor’s Degree in Civil Engineering
Al-Azhar University, College of Engineering
Graduation Year: 2007

CERTIFICATIONS

« Project Management Professional (PMP), PMI RISK Management Professional (PMI-RMP)

KEY SKILLS

« Project Management: Budgeting, scheduling, resource allocation, stakeholder coordination,
project documentation, and quality control.

- Technical Expertise: Highways and roads design, civil 3D modeling, quantity surveying,
infrastructure development, site supervision.

- Software Proficiency: Civil 3D (Excellent), AutoCAD (Good), Land cad Development (Good),
Primavera. Excel

« Communication and Collaboration: Effective liaison with clients, consultants, contractors,
and cross-functional teams.

LANGUAGES

« Arabic: Native
« English: Proficient
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THIS IS TO CERTIFY THAT

YASSER SAADY ABOUELHAMD MOHAMED

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA
OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

LuAnn Piccard, PMP | Chair, Board of Directors : Pierre Le Manh | President & CEO

Certification Number: 3987422 Original Grant Date: 06 December 2024 Expiration Date: 06 December 2027
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THIS IS TO CERTIFY THAT

YASSER SAADY ABOUELHAMD MOHAMED

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)"

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

LuAnn Piccard, PMP | Chair, Board of Directors ; Pierre Le Manh | President & CEO

Certification Number: 3964154 Original Grant Date: 25 October 2024 Expiration Date: 25 October 2027
Citizenship: Egypt




	Yasser Saady Abu Elhamd1
	ياسر سعدي أبو الحمد (2) (1)
	CV YASSER SADDY
	CV YASSER SADDY
	CV YASSER SADDY
	CV YASSER SAADY
	شهادة الخبرة (1)
	WhatsApp Image 2025-07-15 at 10.53.46 AM
	PMI Certfication (1)
	PMI Certfication







