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Ahmed Said Allam 

 +966 508645275 
 ahmedsaid72895@gmail.com 

 
Summary 
QuanƟty Surveyor & Technical Office Engineer with 7+ years of experience in infrastructure and mega 
projects, currently working on NEOM Trojena Dam project with main contractor (Webuild) and 
consultant (Bechtel). Skilled in quanƟty surveying, cost control, BOQ management, variaƟon orders, and 
contract administraƟon. Proven ability to manage project costs, prepare accurate quanƟƟes, and support 
project delivery within budget and schedule.

 
EducaƟon 
B.Sc. in Civil Engineering 
Menoufia University – Faculty of Engineering 

 Department: Civil Engineering 
 GraduaƟon Year: 2019 
 General Grade: Very Good with Honors (84.82%) 
 GraduaƟon Project: Geotechnical & FoundaƟon Engineering (Grade: Excellent) 

 
Experience 
GPCC – Subcontractor (NEOM Trojena Project) 

 Saudi Arabia |  Apr 2025 – Present 
 Project: TROJENA Dam – Lake edge Perimeter uƟlity Culvert Infrastructure 
 Main Contractor: Webuild | Consultant: Bechtel 
 Scope: InstallaƟon of 3000 meters of uƟlity culvert with all items. 

ResponsibiliƟes: 
 Prepared detailed BOQs and quanƟty take-offs for 3000+ meter uƟlity culvert project  
 Managed cost control processes and monitored project budget vs actual costs  
 Prepared and submiƩed variaƟon orders (VOs) and claims in line with contract requirements  
 Reviewed drawings, specificaƟons, and BOQs to idenƟfy discrepancies and cost impacts  
 Generated client and subcontractor invoices and supported payment cerƟficaƟon  
 Coordinated with site, planning, and procurement teams to ensure cost efficiency

 
Giza Power Industry (GPI) 
Technical Office & QuanƟty Surveyor Engineer 

 Egypt |  Jul 2023 – Apr 2025 
 Project: ConstrucƟon of Pump StaƟon No. 9 (New Delta Project) 
 Owner: Armed Forces Engineering Authority | Consultant: Hydro 
 Components: SucƟon basin, pump staƟon, outlet basin, retaining walls, admin building, metal 

sheds, etc. 
ResponsibiliƟes: 

 Conducted producƟvity analysis and supported shop drawings preparaƟon 
 Prepared quanƟty take-offs and BOQs for civil and structural works  
 Performed cost esƟmaƟon and cost control acƟviƟes  
 Prepared variaƟon orders, material requests, and purchase orders  
 Coordinated with MEP and architectural teams for design and execuƟon  
 Generated invoices and monitored project cash flow  
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Elsalam ConstrucƟon Company 
Technical Office Engineer 

 Egypt |  Jan 2023 – Jul 2023 
 Project: Retail Markets (MokaƩam Markets) 
 Owner: Armed Forces Engineering Authority 

Scope Includes: Metal structures, mosque, service buildings, and site layout work (interlock, New Jersey 
barriers, fencing, etc.) 
ResponsibiliƟes: 

 Prepared shop drawings and quanƟty take-offs  
 Managed site requests and technical documentaƟon  
 Assisted in project scheduling and reporƟng 

 
Heavy Rock ConstrucƟon Company 
Technical Office & Site Engineer 

 Egypt |  Jun 2022 – Jan 2023 
 Project: Greatest ManifestaƟon Project, Saint Catherine 
 Owner: Ministry of Housing | Consultant: ECG 

Scope: ResidenƟal buildings, retail spaces, culverts ResponsibiliƟes: 
 Prepared quanƟty surveys, shop drawings, and claims 
 Coordinated with all disciplines (arch & MEP) 
 Tracked budget vs actual costs  

 
Teletech Company 
Technical Office & Site Engineer 

 Egypt |  Jan 2021 – Jun 2022 
 Project: Main Spine Shopping Center – New AdministraƟve Capital 
 Owner: Armed Forces Engineering Authority | Consultant: Dar El-Handasah 

ResponsibiliƟes: 
 Shop drawings and quanƟty surveying 
 Site work requests, progress follow-up, and documentaƟon 
 Project Ɵme scheduling 
 Concrete pouring supervision and quality control 

 
Skills 
Technical Skills 

 QuanƟty Surveying 
 Shopdrawing 
 BOQ PreparaƟon & Measurement  
 Cost Control & Cost ReporƟng  
 VariaƟon Orders & Claims  
 Contract AdministraƟon (FIDIC Basics)  
 Interim Payment CerƟficates (IPC)  

SoŌware: 
 AutoCAD  
 Civil 3D  
 Primavera P6  
 Revit  
 MicrosoŌ Excel (Advanced) 

 
Languages 

 Arabic : NaƟve     ــ   English  : Very Good     ـ


