Yousuf Abdel-Hamid Mohammed Ahmed

Current Location: Taif - Saudi Arabia
Contact: +966565003337
E-mail: yousufhajaesa@gmail.com

PROJECT MANAGER

Dynamic & results oriented PM with over 19 years of insightful experience in Project Management

A result driven industry professional holding a Bachelor in Civil Engineering from Sudan University, and having 19+ years of rich experience in the
construction of largescale challenging projects in Sudan and Saudi Arabia, with highly reputed construction companies.

Proven track record of efficiently managing projects through inspirational leadership and excellent organizing skills; Well experienced in negotiating
contracts, projects planning & execution, team building, cost analysis and decision making. Demonstrated excellence in leading high performing
teams and successfully increasing efficiency and productivity whilst reducing costs and inefficiencies; in pursuit of new endeavours, to utilize the
acquired skill and competencies gained over the years.

AREAS OF EXPERTISE

v Project Planning & Management v Site Management V' Estimation Management

v Construction Methodologies v Quality Assurance & Quality Control V' Industrial Projects

v Budgeting/Cost Control v Client Relationship v Construction Supervision

N Building Materials v Contract & Claim Management v Team Leadership & Management
PEOPLE SKILLS

v Communication Skills v Good Negotiation Skills v Risk Assessment Skills

v Team Building Skills v Decision Making Skills v Ability to Think Analytically
PROFESSIONAL SYNOPSIS

. Demonstrated expertise in organizing & devising construction management strategies to deliver high end projects.

e  Well versed in all stages of project development and implementation, with a track record of successful completion and commissioning of
various projects for safe operation and sustained operational effectiveness.

e  Highly proficient in facilitating and expediting key deliverable of complex projects, in close liaison with project participants, stakeholders, and
external authorities, while controlling execution to achieve schedule milestones.

. Highly skilled at handling labour force, dealing with contractors, floating enquiries, procurement coordination, inspection follow-up,
expediting deliveries and site administration.

e  Qutstanding skills in interacting with clients, understanding their requirements and accordingly providing customized solutions/services,
thereby maintaining complete client satisfaction and creating repeat business opportunities.

PROFESSIONAL EXPERIENCE

SUDAN

* Sherian Al shimal for Roads and Dams Company Ltd., December 2005 — March 2006.
* Zadna for Roads and Bridges Company, March 2006 — June 2006.

* Areen Construction Company, June 2006 — July 2007.

* Sudan Railways Authority, July 2007 — May 2013.

* Nobles Investment Group, May 2013 — October 2014.

SAUDI ARABIA

* Hawazen Al-Jazirah for Contracting Company, October 2014 — March 2018

* Rawasi Al-Modon Company for Trade, Industry and Contracting, March 2018 — September 2020
* Emaar Al Bader for contracting company, September 2020 — september2022

*Hyrmas international company, september2022- march 2023

*Integrated achievements contracting company,march2023- present
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Municipality Projects:

Merowe dam road

Implementation of soil, concrete and asphalt works

Site Engineer

Follow up the implementation of earthworks, concrete and asphalt works according to the required specifications
with the Survey Department, Quality Department and Materials Department and submit reports to the CM.

Dabbah - Dongola road

Implementation of soil, concrete and asphalt works

Materials Engineer

Supervising the taking of samples and conducting the necessary tests in the project laboratory for soil, asphalt and
concrete materials, preparing reports and materials licensing certificates for the consultant to approve.

A hotel building for investment delegations in the state of the River Nile

Two-story concrete structural building

Construction Manager

Follow up the implementation of all works from site planning, excavation of the foundations and implementation of
the concrete structure until finishing and final handover to the client; preparing and submitting the necessary reports
to the project manager.

Drains, protections and bridges of the Kosti-Rahad railway line

Implementation of earth drainage, concrete protections and bridges maintenance.

Project Manager

Full responsibility for executing the project according to safety procedures and required specifications, completing
the project on schedule and at the estimated cost, following up on the supply of construction materials, and fully
coordinating with the consultant and client.

Al-Salam cement factory railway line in Atbara

Executing the earthen body of the line

Project Manager

Full responsibility for executing the project according to safety procedures and required specifications, completing
the project on schedule and at the estimated cost, following up on the supply of construction materials, and fully
coordinating with the consultant and client.

Rehabilitation of the Babanusa _WAW railway line

Executing the re-construction of roads and maintenance of bridges, station buildings and docks.

Assistant Project Manager

General supervision of the site and follow-up of the implementation of the construction team in accordance with the
project schedule and periodically submitting reports on the status of material stocks at the site to the PM.

Building and foundation of the locomotives wheel lathe in Atbara

Implementation of a two-storey concrete structural building and a concrete foundation for the lathe machine
Construction Manager

Follow up the implementation of all works from site planning, excavation of the foundations and implementation of
the concrete structure until finishing and final handover to the client; preparing and submitting the necessary reports
to the project manager.

Rehabilitation of the Khartoum Atbara railway line

Implementation of a treated road of landfills, auxiliary foundation, stone foundation, and concrete beams.

Project Consultant - Team Leader

Providing technical support to the contractor and carrying out the works according to the specifications and quality
required, not exceeding the estimated cost, approving certificates of material licensing and quality of concrete beams
and electrically welded bars, and submitting reports to the consulting project manager.

Asphalting project, pavements and lighting of the municipality of Al-Ouweqila.

Asphalt project for the villages of Al-Markouz and Ibn Thunayan.

Asphalting 17% of the future plan 1460 in Al Majmaah+ the ring road in Al Majmaah, the first phase+ asphalting,
Sidewalks and Lighting for the Al Majmaah municipality.

Street and sidewalks rehabilitation project for the Majmaah municipality.

Levelling the surfaces of the 913 plan and Al Majmaah industrial area.

Grant scheme asphalting project, sidewalks and lighting of the municipality of Artawiyah and its affiliated villages.
Asphalting project and pavement in Tamir.

Asphalting project, lighting scheme, Khatama, asphalting completion project, scheme 493 and plan 751.

Zulfi asphalting project, pavements and lighting schemes for ALKHALAF and ALHLOWA.

Asphalting, pavements and lighting project in the municipality of Wadi Al-faria Governorate, contract 39069.

The project of maintenance of roads and sidewalks belonging to the municipality of Wadi Al-faria.

Roads and streets maintenance project in the municipality of Al-Suwairigiya, contract (38135)



Project Description: Executor of several asphalt, pavement maintenance and road lighting projects in the municipalities
Position: Project Manager

Client: Ministry of Municipal and Rural Affairs and Housing.
Consultant: Mashary Al Shethry Engineering Consulting Company.
Main Contractor: Rawasi Al-Modon Company for Trade, Industry and Contracting.

Duties and Responsibilities: Reviewing roads designs and quantities, making notes to the technical office, preparing invoices, following up on
implementation with the construction team on site, handing over to the consultant, Study the condition of roads,
determine the type and volume of maintenance, and follow up the implementation of maintenance in accordance
with safety and quality procedures and acting on behalf of the company in all official meetings, and submitting the
required reports to the company’s project manager.

Project: Thadig-Al-Raghba-Al-Barra Road of the Ministry of Transport.

Project Description: Execution of Thadig-Al-Raghba-Al-Barra Road of the Ministry of Transport and Communications.
Position: Project Manager.

Consultant: Al-Amr Group Company For Engineering Consultancy.

Main Contractor: Hawazen Al-Jazirah for Contracting Company.

Duties and Responsibilities: Reviewing road designs and quantities, making notes to the technical office, preparing invoices, following up on
implementation with the construction team on site, handing over to the consultant and acting on behalf of the
company in all official meetings, and submitting the required reports to the company’s project manager.

Project: The Red Sea International Airport.

Project Description: Earthworks for the Red Sea International Airport.

Position: Project Manager.

Client: The Red Sea Development Company.

Consultant: AECOM.

Main Contractor: NESMA & PARTNERS CONTRACTING CO.LTD & Al MABANI GENERAL CONTRACTORS (JV).

Duties and Responsibilities: Study the designs and technical specifications received from the main contractor with the technical department and
explain them to the construction team and follow up implementation with the required quality and according to the timetable ¢ safety and security
procedures, checking the quantities of invoices and Coordination with the main contractor.

Project: The line wo 58-preparation site .

Project Description: Plasting hard rock and disposal materials.
Position: Project manager.

Client: Neom.

Consultant: BECHTEL.

Main Contractor: MOFARREH ALHARBI &PARTNERS.

Duties and Responsibilities: Study the designs and technical specifications received from the main contractor with the technical department and
explain them to the construction team and follow up implementation with the required quality and according to the timetable «safety and security
procedures, checking the quantities of invoices and Coordination with the main contractor.

Project: Development and rehabilitation of Taif National Park in Saiysad.

Project Description: Implementing a bicycle path and walkway, constructing safari buildings, visitor service areas, picnic and seating areas.
Position: Project manager.

Client: National Center for Vegetation cover Development and Combating Desertification.

Consultant: ALMUHAID CONSULTING ENGINEERS.

Contractor: CITY AFFORESTATION COMPANY.

Duties and Responsibilities: Study the designs and technical specifications received from the consultant with the technical department and
explain them to the construction team and follow up implementation with the required quality and according to the timetable «safety and security
procedures, checking the quantities of invoices and Coordination with the client.



CREDENTIALS

Education
* Bachelor's degree in Civil Engineering with Honors - Roads and Transport Specialization -2003 - Sudan University of Science and Technology.

Professional Membership

* Saudi Council of Engineers
* Sudanese Engineering Coucil

Professional Training

* Diploma in Computerized Roads Design at the Institute of the Arab Company, Khartoum, Civil 3D
* Course in Quantitative Calculation in EarthWork, zohal Engineering Training Center

* Diploma in Computer Applications - Dreams Tour Institute - Khartoum

* Autocad engineering drawing course - Nile Valley University Atbara

* Course in Primevera 6, Dreams Tour Institute, Khartoum

* Course in building quantities, Excel program, Dreams Tour Institute, Khartoum

References available upon request



