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SHAIKH ALAM. 
Planning Engineer 

Contact: Email: Address: 

+966-538569141 shaikhalam644@gmail.com RIYADH, KSA 

Education: 
Bachelors in Civil engineering. Visvesvaraya 

Technological University (VTU). 

Diploma in Civil engineering. Department of 

technical education Bengaluru. 

Work experience: 
 AL AHLIA INTEGRATED 
  Planning Engineer  OCT 2025-Present 

Company profile: 
Al Ahlia is a dynamic and diversified company 
committed to delivering high-quality services and 
innovative solutions across its areas of operation. 
With a strong focus on professionalism, customer 
satisfaction, and sustainable growth, Al Ahlia has 
built a solid reputation for excellence and 
reliability. The company emphasizes teamwork, 
integrity, and continuous improvement, ensuring 
value creation for clients, partners, and 
stakeholders.

Professional Summary 
5+ years of experience as a Planning Engineer in managing projects 

and schedules. I have worked with companies on various types of 

projects, including villas, residential buildings and  commercial 

buildings. Work has included , planning execution, and managing 

resources effectively. 

Responsibilities: 

 Prepare the Construction Detailed Baseline
schedule using Primavera P6 with loaded
resources (manpower, cost & equipment) for
new projects and get approval.

 Prepare & submit the Daily Progress Report
(DPR), updated Weekly & Monthly Progress
Reports, cash flow, S Curves, look ahead programs
(i.e., 1 week, 2 weeks) based on the project’s
progress.

 Identify the critical areas of progress risks and
communicate properly to the project team.

 Regularly monitoring and tracking project
expenditures against the approved budget to
identify any variances.

 Participating in project meetings and
discussions with the client as required.

 Reporting planning manager about work progress
and make comparison between plan and actual
progress
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Page. 3 

Projects Involved 

The Avenues Riyadh - 

Phase 2 "Tower 01, Tower 

02 and Tower 03"  

Client: Shomoul Mall Commercial    

Client representative: AECOM

Consultant: PACE 

Budget: 673 million SAR       

ROLE: PLANNING ENGINEER 

Responsibilities: 

 Preparation of Baseline Schedule (Level 4 or 5) in

Coordination with the Project team including

timeframes, resources & equipment

schedule/histograms, & cost loading.

 Develop S Curve and Manpower histogram and check

if these are achievable.

 Preparing Monthly Cash flow diagram and statement,

helping in balance sheet.

 Prepare & submit the Site Daily Progress Report

(DPR), updated Weekly & Monthly Progress

Reports, cash flow, S Curves, look ahead programs

(i.e., 1 week, 2 weeks) based on the project’s

progress.

 Monitoring the site progress closely and anticipates the

possible delays and suggests Recovery

Schedules/Catch-up Plans if delays are

encountered.

 Reviews and verifies accuracy and consistency of

engineering drawings and specifications and

monitors progress to ensure compliance with plans

and specifications.

 Ensure that schedule is updated and maintained

valid throughout the duration of the project and that

PM and team is aware of forward load and

manpower availability.
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Work Experience: 

FAST FINISHING 

CONTRACTING COMPANY 

Planning  Engineer : JULY 2023-JUNE 2025

Company profile: 
FAST FINISHIN CONTRACTING COMPANY 

aims to become a major instrumental role in 

driving the Country’s infrastructure 

development, economic growth and 

technological advancements. Our expertise, 

experience and integrated approach makes us 

valuable partners for clients seeking to execute 

complex projects efficiently and sustainably. 

tahas been successfully supported to 

numerous turnkey projects across Saudi 

Arabia.. 

Projects Involved: 

1. EIFS (External Installation Of

Finishing System 

Client: RED SEA 

Consultant: DAR  

Budget: 90 million SAR 

Role : PLANNING ENGINEER 

Responsibilities: 

 Preparation of Baseline Schedule (Level 4 or 5)
in Coordination with the Project team including
timeframes, resources & equipment
schedule/histograms, & cost loading.

 Develop S Curve and Manpower histogram and check if
these are achievable.

 Preparing Monthly Cash flow diagram and statement,
helping in balance sheet.

 Prepare & submit the Site Daily Progress Report
(DPR), updated Weekly & Monthly Progress Reports,
cash flow, S Curves, look ahead programs (i.e., 1 week,
2 weeks) based on the project’s progress.

 Monitoring the site progress closely and anticipates the
possible delays and suggests Recovery
Schedules/Catch-up Plans if delays are
encountered.

 Reviews and verifies accuracy and consistency of
engineering drawings and specifications and
monitors progress to ensure compliance with plans
and specifications.

 Ensure that schedule is updated and maintained
valid throughout the duration of the project and that
PM and team is aware of forward load and
manpower availability.

 Reporting planning manager about work
progress and make comparison between plan
and actual progress

 Contractor works of various disciplines.

 Identifying the variance in the project
schedule and actual progress.

 Participating in project meetings and
discussions with the client as required.
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Work experience: 

ABAYATONA 
Development Construction 
Company 

       Junior Planning  Engineer. JUN 2019-   JUN 2023

Company profile: 

25 years in real estate, focusing on 

development, financing, and construction. 

ABYATONA Development and Contracting 

Company specializes in urban 

development in Saudi Arabia, including 

residential villas and commercial spaces. 

Responsibilities: 

 Preparation of Baseline Schedule (Level 4 or 5) in
Coordination with the Project team including
timeframes, resources & equipment
schedule/histograms, & cost loading.

 Develop S Curve and Manpower histogram and check if
these are achievable.

 Preparing Monthly Cash flow diagram and statement,
helping in balance sheet.

 Prepare & submit the Site Daily Progress Report
(DPR), updated Weekly & Monthly Progress Reports,
cash flow, S Curves, look ahead programs (i.e., 1 week,
2 weeks) based on the project’s progress.

 Monitoring the site progress closely and anticipates the
possible delays and suggests Recovery
Schedules/Catch-up Plans if delays are
encountered.

Software Skills: 

 Primavera P6

 MS-EXCEL.

 AutoCAD.

 MS-OFFICE.

Declaration: 

I hereby declare that all the above furnished information is true to the best of my knowledge. 

SHAIKH ALAM 
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