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00201091658817
Faiyum, Egypt

Experienced project manager with more than 20 years of experience in project & construction
management, budgeting, scheduling and team supervision. Proven record of leading complex
projects to successful completion. Adept at developing and implementing strategies to reduce costs
and improve efficiency. Have a large experience in mega projects within Gulf area (roadworks,

airport, residential, infrastructure & marine works).

Work Experience

Project manager Jan 2026 - Now
Al Bahaa Construction | Egypt
Project Overview:

Sewage network and pumping station and force main line for Saif alnasr algharbiya village -
AlMinya governorate Jan 2026 - Now

Project Value is 120 M LE - Position: Project Manager - Company: AlBahaa Construction.
Description:
- The project scope is including construction of 6.20 km UPVC force main line and construction of

the pumping station.

Project manager  Oct 2023 - Dec 2025

Saudi Pan Kingdom | Neom

Project Overview:

Magna Unpaved Access Road Contract No: 100322 WO 056 - Neom Sep 2024 - May 2025

Project Value is 4.20 M SAR - Position: Project Manager - Company: Saudi Pan Kingdom.
Description: The project is a part of Neom Project, it is located at North of Gulf of Agaba area

- The project scope is including construction of 2.20 km of unpaved 2 lanes road (earthwork
excavation and backfilling, sub grade, granular sub base, aggregate base course, storm drainage
ditches, 5 Km of concrete barriers and solar lights)



Advanced Enabling Works Phase 01 for northern gateway district Contract No: 100322 WO 053
- Neom Oct 2023 - Dec 2025

Project Value is 166 M SAR - Position: Project Manager - Company: Saudi Pan Kingdom.

Description: The project is a part of Neom Project, it is located at North of Gulf of Agaba area

- The project scope is including design and execution of flood mitigation works, Tree
translocation from work site to Neom farm, Construction of chain link fencing and gates,
clearing and grubbing, bulk earthwork excavation, bulk earthwork filling, stockpile and material
processing, 2 km of asphalt paved 3 lanes diversion road ( earthwork excavation and backfilling,
sub grade, granular sub base, aggregate base course, 3 layers of bituminous pavement, road
marking and signs, guard rail, pipe culverts, storm drainage channels and solar lights) and soil

improvement works using vibro-compaction technique.

Duties:
e Developed project plans and schedules to ensure completion within budget and timeline
constraints
e Developed and implemented risk management strategies that minimized cost overruns and

delays
e Developed and implemented a system of quality control to ensure adherence to industry
standards
Project manager Jun 2020 - Aug 2023

Sabra for Road Construction | Cairo

Project overview:

Rehabilitation of Cairo Alexandria agricultural road - Egypt Jun 2020 - Aug 2023
Project Value is 135 M LE - Position: Project Manager - Company: Sabra for road construction.
Project Description: The Project is rehabilitation of the road connecting Cairo ta Alexandria northern
of Egypt for a distance of 15 Km dual carriageway at Minofiya governorate using full depth

reclamation, replacing the road safety barriers, road signs, curbstone and interlock

Duties
o Negotiated contracts with vendors and suppliers to ensure competitive pricing and quality
materials.

e (Coordinated with local authorities to ensure compliance with building codes and regulations.



e Developed and maintained relationships with stakeholders to ensure alignment of project
goals

Project manager Apr 2018 - Apr 2020
Bin Hariz Trading and Contracting | Oman

Project overview:

Subcontract work for Construction Liquid Berth at Dugm - Oman Apr 2018 - Apr 2020

Project Value is 1,9 M OMR - Position: Project Manager - Company: Bin Hariz Trading and
Contracting.

- The project was a subcontract with Besix and Boskalis, the work was mainly concrete precast
work for mooring dolphin, shared mooring dolphin, berthing dolphin and post tension precast
beams. And in-situ concrete for two loading platforms and the in-situ concrete for dolphins. The
project is located at Willayat Ad-Dugm Alwusta governorate and the client is SEZAD.

Duties:

e Developed project plans and schedules to ensure completion within budget and timeline
constraints

e Developed and maintained relationships with stakeholders to ensure alignment of project
goals

o Developed and implemented risk management strategies that minimized cost overruns and
delays

Site Agent Sep 2006 - Apr 2018
Strabag Oman LLC | Oman
Project Overview:

Construction of Main Road Improvement at Dugm Center Oman May 2016 - Apr 2018
Project Value is 13,5 M OMR - Position: Site Agent - Company: Strabag Oman LLC.

The project is located at Willayat Ad-Dugm Alwusta governorate and the client is SEZAD., The
Purpose of project is construction of 6.5 km dual carriageway and 11 km service roads, 12

roundabouts, 4 intersections & 3 box culvert, landscape, traffic lights and street lighting

Duties:



e Developed and maintained relationships with stakeholders to ensure alignment of project goals
e Developed and implemented risk management strategies that minimized cost overruns and delays
e Developed project plans and schedules to ensure completion within budget and timeline

constraints

Construction Manager Sep 2006 - Apr 2018
Strabag Oman LLC | Oman
Project Overview:

Construction of Dugm Port Road work & Infrastructures - Oman Feb 2013 - Jan 2017
Project Value is 85 M OMR - Position: Site Agent - Company: Strabag Oman LLC.

- The Purpose of project is construction of 15.48 km dual 3 lane carriageway, 12.62 km dual 2
lane carriageway and 6.87 km single carriageway. The work includes storm water drainage
system (Box Culverts, Drainage Channels, Drainage Ditches and Concrete slope protection), all
protection works, landscape, future service duct, traffic lights, Concrete barriers and street
lighting. The work also includes Road Construction over Sabkha. The project is located at
Willayat Ad-Dugm Alwusta governorate and the client is DGP & DGR

Duties

e Monitored construction progress and implemented corrective measures as needed
e Resolved conflicts between contractors, subcontractors, and clients in a timely and amicable
manner

e Developed and maintained a database to track project progress, costs, and timelines

Senior site Engineer Sep 2006 - Apr 2018
Strabag Oman LLC | Oman

Project Overview

Construction of Sohar Airport Phase 1 & 2 - Oman Jul 2009 - Feb 2013

Project Value is 75 M OMR - Position: Senior Site Engineer - Company: Strabag Oman LLC

- The Purpose of project is construction of an international airport at Sohar City - Batina
Region - Sultanate of Oman. the client is DGSAS, Consultant is Hamza Associates.
- The construction of the project consists of : 4.00 km Runway with paved width 60 m and

7.5m paved shoulders each side with turning loops at ends, 2.2 km Taxiway with paved



width 25m and 17.5m paved shoulders each side with 2 exits from runway, About 40,000 m3
on Concrete for Aprons, 32 km of Airside Roads and Landside Roads with 13m asphalt width
and 2 layers (6cm base coarse & 5cm Wearing Coarse), 2 No of Parking Lots (4,000 m2 each),
20 km of site boundary fence and Gates, 14 km of Security fence and Gates, General Site
Mass Grading (Cut & Fill) about 4.00 million Cubic meters, 8.7 km of Potable Water Supply
Network with Ductile Iron & High pressure UPVC pipes diameters of (200, 150, 100, 75, 50, 32
and 25 mm), 5.6 km of Fire Fighting Network with Ductile Iron pipes diameters of (350, 300,
250, 200, 150, and 100 mm), 2.00 km of Irrigation Network, Underground Water Reservoir
(3,500 m3 capacity of water) with Pumping station, Sewage Drainage System, 750 m of
Utilities Culvert crossing Runway & Taxiway, 20,000 m3 of Reinforced Concrete for Storm
drainage and Runway/Taxiway Pipe/Box Culverts, 8,000 m3 of Reinforced Concrete for Falaj
Protection, 10 km of Telephone, Data and Communication network, 17 km of Electric Power
network, 46 km of landside lighting, 33/11 KV electrical substation, 3.2 km of open channel
for rain drainage with 15m bed width. Fuel Facility (Fuel Farm) and Landscaping.

Duties

* Monitoring progress of the project & oversee the running operations of the site.
* Providing technical advice and solving problems on site.

+ Comply with guidelines and regulations including permits, safety etc.

Site Engineer Sep 2006 - Apr 2018

Strabag Oman LLC | Oman
Project overview
Rehabilitation of Existing Runway at Thumrait Airbase - Oman Nov 2008 - Jul 2009

Project Value is 7.2 M OMR - Position: Site Engineer - Company: Strabag Oman LLC

- The Purpose of project is rehabilitation of the main runway at Thumrait Airbase.

- The construction of the project consists of 4 km length runway width of runway is 45 m and
15 m shoulder both sides. The work consists of milling the existing runway asphalt and
removal of the shoulder existing asphalt, place a layer of Geogrid and then laying asphalt
base course (85mm) and asphalt wearing course (50mm), For the shoulder the pavement
layers are 75 mm of bituminous base course, 200 mm aggregate base course, and 300 mm
granular sub base. The work is also including the runway marking and removing of airfield
lighting and installation of new airfield lighting system including the utility works

Asphalt Work for Thumrait Marmul Road - Oman Nov 2006 - Feb 2008



Project Value is 1.6 M OMR - Position: Site Engineer - Company: Strabag Oman LLC

- The project main contractor is National Trading LLC Strabag Oman LLC was subcontractor
for asphalt works. The work consists of spraying prime coat and laying of 60 mm bituminous
base course for the 86 km road with road width 11 m.

Design and Construction of Asphalt Road for Zahboon and Barbazoom - Oman Jan 2007 - May
2008

Project Value is 1.6 M OMR - Position: Site Engineer - Company: Strabag Oman LLC

- The Purpose of project is connecting from Thumrait - Marmul road to Zahboon and
Barbazoom Villages. The construction of the project consists of single carriage way road for
(33 km length x8.0 m width)

- The Client was Ministry of Transport and Communications.

Construction of Nizwa Jibreen Road - Oman Sep 2006 - Nov 2006
Project Value is 17 M OMR - Position: Site Engineer - Company: Strabag Oman LLC

- The project is a construction of 32 km 4 lanes dual carriage way with 2 lanes in Each
direction each carriage way is 7.5 m width (plus paved shoulders 2.50 m + 1.20 m and central
median).

- The Client was Ministry of Transport and Communications. The Consultant was Renardet
S.A. & partner

Duties

* Preparing site reports and filling in other paperwork.

+ Day to day management of the site, including supervising and monitoring the site labor force.
+ Comply with guidelines and regulations including permits, safety etc.

Site Engineer May 2005 - Aug 2006
Es-Spectra for specialized Contracting | Egypt

Project overview:

Project Value is 10 M LE - Position: Site Engineer - Company: Es-Spectra



- Construction of Robayat Sewage network 10 km length, Pumping Station and the force main
line 5 Km Length at Robayat Village Elfayoum-Egypt, including excavation, pipe placing,

testing, backfilling and valve chambers construction.

Duties:
* Preparing site reports and filling in other paperwork.
* Providing technical advice and solving problems on site.

+ Day to day management of the site, including supervising and monitoring the site labor force.

Core Skills

Interpersonal Skills - Communication Skills - Conflict Resolution - Critical thinking - Decision Making -
Leadership Skills- Time Management - Teamwork - Construction Management - Project Management
- Risk Management - Organization Skills - Value Ring Methodology - Site Safety Management - Budget
Management - Negotiation - Project Planning skills -Computer Skills - Civil Engineering -
Construction Methodologies - Resource Allocation - Scheduling - Analysis - Team Supervision -
Quality assurance - Quality control - Adaptability

Education

Faculty of Engineering - Cairo University Sep 2000 - May 2005
Bachelor Degree Civil Engineering

GPA:3.9/5

Languages

Arabic (Native), English (Fluent)

Certificates

PMP Mar 2025
Project Management Institute

PMO - CP Jan 2025

Project Management Institute



