Saleh Alghamdi

Professional Civil Engineer — Saudi Council of Engineers
Al-Baha, Saudi Arabia | +966533335073 | eng.s.algelany0979@outlook.sa | linkedin.com/in/saleh-alghamdi

Professional Summary

Professional Civil Engineer with over 14 years of experience at the Ministry of Transport and Logistics Services, holding
a PMP certification in project management. Extensive involvement in infrastructure, roads, and bridges projects across
planning, supervision, and delivery phases. Strong background in contract management, risk control, quality assurance,
and performance monitoring using tools such as Primavera, MS Project, and GIS. Proven ability to coordinate with
stakeholders and deliver practical solutions that support efficient execution and safer transportation networks.

Professional Experience

e Project Implementation Management - Member of the Main and Subcommittees for Traffic Safety | Ministry of
Transport and Logistics Services | 2017-2024

e [eading and implementing road and bridge projects from reviewing plans to final delivery according to standards.
* Developing and implementing risk management and quality control plans while monitoring key performance indicators (KPIs)
to ensure efficient implementation.

e Coordinate with government agencies, stakeholders, and the local community to ensure integrated efforts and
facilitate implementation without delay.

e  Prepare accurate and detailed follow-up reports, including progress rates, challenges, and proposed solutions, and
submit them to senior management to support strategic decision-making.

e Direct supervision of contractors' and consultants' work, reviewing technical and financial statements, and verifying
their compliance with contracts and the approved bill of quantities.

e Reviewing and approving temporary traffic diversions at work sites to ensure safety and smooth traffic flow.

e Analyzing traffic safety data and monitoring black spots on the road network, proposing practical solutions to reduce
traffic accidents.

Certified Real Estate Appraiser | Ministry of Transport and Logistics | 2017 — 2024

e Delivered recommendations to enhance appraisal methodologies and improve operational efficiency.

e Prepared certified appraisal reports with accuracy and transparency, covering all technical and economic factors.

e Coordinated with technical committees and government bodies to finalize regulatory procedures and legal documentation.

o Contributed to compensation assessments for key projects such as the Ring Road & Al-Aqig—Jarab Road, accelerating project
progress.

e Valuated expropriated properties for strategic transport projects using approaches such as market comparisons & financial
analysis.

Manager of Property Management | Ministry of Transport and Logistics | 2016-2017

e Continuous coordination with relevant committees and entities to expedite procedures and complete them efficiently.

e Managing financial compensation processes and ensuring their official documentation, while preparing the necessary project
sketches.

e Monitoring the compliance of departments and relevant parties with regulations governing public property, and preparing
periodic evaluation reports.

e Developing integrated systems for maintaining real estate records using modern databases to ensure easy access and
transparency.

e Supervising the inventory and review of properties and real estate expropriated for the Ministry's projects, ensuring that all
regulatory requirements are met.

Supervising Engineer — Administrative Buildings | Ministry of Transport and Logistics | 2014 — 2016

e Prepared technical reports and monitored all execution stages of administrative building projects.

e Managed contractors and consultants to ensure timely and accurate delivery.

e Applied occupational safety procedures across sites to ensure safe work environments.

e Supervised construction & finishing of administrative buildings, warehouses, & field centers in line with engineering standards.

Engineer & Contracts Supervisor — Road Maintenance | Ministry of Transport and Logistics | 2011 — 2014
e Applied GIS technology to analyze network conditions and issue precise technical reports.
e Monitored lighting and ventilation contracts in tunnels, ensuring compliance with technical specifications.
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o Implemented PMS and IRI systems for periodic evaluation of road conditions and quality.

e Assessed contractor performance and produced detailed follow-up reports with improvement recommendations.
e Supervised preventive maintenance of vital roads such as King Khalid Pass and Al Baha—Taif—Abha Road.

e Issued work permits and coordinated with stakeholders for civil works at power stations.

Education

B.Sc. Civil Engineering | Al-Baha University | Graduation Year: July 2011

Memberships

¢ Saudi Council of Engineers | Professional Civil Engineer | Membership No.: 336624 | July 2017 — Present

Certifications

e Project Management Professional (PMP) | Project Management Institute (PMI) | 2026

e Accredited Valuation — Saudi Authority for Accredited Valuers | Riyadh | Mar 2018

e Practical Procedures in Property Expropriation for Public Benefit — Valuation & Compensation | Taqeem Academy |
Oct 2018

Project Supervision | Riyadh | Oct 2023

Introduction to Road Safety Manual | Abha | Aug 2022

Road Safety Inspection | Riyadh | Nov 2021

Strategy Building & Strategic Planning | Riyadh | Mar 2021

Supervisory Skills for New Managers | Riyadh | Mar 2021

Risk Prevention for Road & Tunnel Maintenance Workers | Riyadh | Nov 2019

International Federation — Transport Asset Management: Strategic Approach to Infrastructure | Riyadh | Feb 2018
Quality Control for Road Projects | Dubai | Dec 2017

Central Supervision of Project Execution | Apr 2017

International Federation — Bridge Repair and Maintenance | Oct 2016

MS Project Programming | Feb 2016

Dispute Management in Construction Projects | Apr 2016

Urban Planning | Aug 2012

Supervision of Road Execution | Jordan | Oct 2013

New Horizons — Computer Applications for Office Development | 2011

Workshops

e Special Specifications for Implementing Road Safety & Traffic Diversions | 2020
o Leadership Responsibility in Al Baha Roads | 2019

Skills

Soft Skills:
e Leadership e Negotiation

e Analytical Thinking
e Effective Communication

Practical Skills:

Decision-Making

e Project Management e Real Estate Valuation

e Quality Control e Preventive Maintenance
e Risk Management e Report Preparation

e Road & Bridge Supervision ¢ Engineering Supervision
e Safety Data Analysis e Strategic Planning

e Property Management e Contract Management
Technical Skills:

e Primavera P6 AutoCAD

e MS Project SAP

Languages

e English | Arabic



